The Regular meeting of the Hillsdale Swimming Pool Commission
February 7, 2018

The regular meeting of the swimming pool commission was brought to order by chairman
Roe Metz @ 7:34 pm

Roll Call: Chairman Roe Metz, Vice Chairman Bo Petkovich, Linda Parisi
Absent: John Inserra
Late Arrival: Shawn Buchanan (7:39pm)

Approval of Minutes:
Motion: Roe
Seconded: Linda

Correspondence:
None at this time.

Topics of Discussion:

Renewal of summer swim contract
Roe made a motion to renew as is.
Seconded: Bo

Adbvertising / Marketing

Community Pass Registration will begin March 12, 2018.

Press release - not raising rates (including our rates)

Open house - May 20th non-swimming 12-5pm & June 3rd 12-5pm (NEW MEMBERS ONLY)
10% New Member Discount - June 17th

Promotion - Movie nights and live music, guppy camp

Liaison to the mayor and council: Abby Lundy

Attorneys have been in contact between the condo association and the swimming pool
commission. We have been advised to use a landscaper to incorporate the requests of the condo
association to make this aesthetically pleasing and financially feasible. We cannot move forward
with this project until this is rectified. A meeting will be held to make final decisions.

Remarks from Citizens
None at this time.

Club Renovations / Updates / Improvments:

Patty met with the engineer to discuss possibilities of insulation for the pumphouses and other
building structures. Long term, we could expand the main building outward to house all pumps
and heaters.



We are giving the engineer a deadline of February 16, 2018 for all documents to be in place for
requirements/specs of the potential enclosure.

Once we have engineering specs and a settlement with the condo association we can go out to
bid. It takes two meetings to get approval from Mayor and Council based on the actual bid. *To
be clarified. March 13 & 20 are meetings for council.

Patty was in contact with other facilities who also use the enclosure from the desired
manufacturer. All parties had nothing but positive comments.

Snack bar will get new floors in the spring and all cooking equipment will be checked since the
flooding. It has new ceiling tiles and is aesthetically pleasing.

We will be seeking prices for the canopy.
Wifi will be updated.
Motion to adjourn: Roe

Seconded: Linda
Closed: 8:41 pm

The next regular scheduled meeting of the Hillsdale Swimming Pool Commission will be
held on Wednesday, March 14, 2018.



