Hillsdale Swimming Pool Commission
Regular Meeting
July 17, 2019 @ 7:30pm

Called to order by Chairman Roe Metz @ 7:40pm

Roll Call: Managing Director Patty Hughes, Chairman Roe Metz, Council Liaison Abby Lundy,
Roseann Heytink, John Inserra, Linda Parisi

Late Arrival: Dan Sullivan @ 8:15pm

Absent: none

Approval of Minutes: June 2019
Motion: Roe
Seconded: John

Membership:
Total membership $633,651.00

Total families 1,033
Goal $671,000

The commission is looking to find or promote new incentives to join the pool for next summer.
We can send out a survey as far as things members would like to see at Stonybrook.
Discussion was held about an empty nester rate. Our out of town rate was also discussed to
come down for next year.

We will make up a flyer to put out in the fall so that companies come and host their larger
parties here. We can try opening our club up as a venue.

RULES
Swimwear:

We are having an issue with some members wearing thong bathing suits at the club.
Patty believes it needs to be added to our rules for next year for family appropriate swim-wear to
be left to our managers discretion.

Vaping:
We have no smoking in our rules, we should add vaping into that rule as well for
clarification.

SNACK BAR
Food Handlers Certificate:

Patty is receiving many complaints about the snack bar service speed. Members have been
complaining about the waiting, pricing, services, small selections, and the lack of utensils and
napkins available. There have been issues with children losing their gift cards to the snack bar,
maybe there could be a different solution for members to keep their money on an account.



The commission will request a meeting with them to discuss making improvements.

Correspondence

Esterlis — Nonmember use of guest pass
Rich— refund unforeseen expenses

Lobbi — Refund away most of the summer

After careful consideration the commission has unanimously voted to not issue any requested
refunds or credits at this time.

Other:
Not at this time.

Hosting Meets and Other Events:

July 27 Diving League

August 3 Championship

August 6™, National Night Out @ 6pm-10pm

September 20 — Access for All Committee wants to do a small event in September, from 6-9pm.
6-7 small children in the pool, 7-8 activity, 8-9 movies potentially. Patty will obtain more
information.

Guppy Camp
Week 1, 18 kids
Week 2, 28 kids Total approx. $8,000

Kids Korner
150=%$1,500, added 3-4 year olds for coloring and beading. Their craft will be held on Mondays
and Wednesdays.

Meeting end: 8:30pm
Motion to adjourn: Roe
Seconded: John
Meeting adjourned

The following meeting of the Hlllsdale Swimming Pool Commission will be held on
Wednesday, August 14, 2019 at 7:30pm at Stonybrook Swim Club.

Respectfully Submitted by,
Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary



