Hillsdale Swimming Pool Commission
Regular Meeting
January 8, 2020

Call to Order by Chairman Roe Metz @ 7:44pm

Roll Call: Managing Director Patty Hughes, Roe Metz, Linda Parisi, Dan Sullivan, Roseann

Heytink, Liaison to the Mayor and Council Abby Lundy
Absent: John Inserra Late Arrival:

Approval of Minutes: December 2019

Motion: Roe
Approved: Roseann

Correspondence:
None at this time

Topics Discussion:
Final Budget and Ordinance

e Patty has been working to create a salary range on the salary ordinance to reduce major
changes over the next few years.

e Budget submitted

Indoor Pool/Revenue:
Camp Ideas:
e Guppy Camp extend this summer
o b5-10years old

o learn to swim and participate in group activities
e Aqua-Fin Fitness Camp

o 5-12 years old
o fitness based
e Aqua-Fit Camp
o Adult 18+ Swim Activities

Membership Rates:

e Membership rates have been aligned to be more compatible in today’s economy. We
have included new membership rates and opportunities available.

e Motion to approve the rates:
o Motion: Dan
o Seconded: Linda



o Allin favor: Aye

Future Plans:
We hope to develop and create an indoor pool for current and future generations to utilize and
enjoy for years to come at the swim club. This could be something we look at in 5 years or so.

Creating an 8-lane indoor competition pool could be the first pool of its size to host a
competition in Bergen County. This space could include a party space, kitchen, coffee
shop/snack stand, gym equipment, etc. It was discussed that other pools in the area are
closing, not large enough, or older facilities. This space would attract swim teams in the area.

Capital 2020:
Some improvements include; sheds for storage, freezers, water fountains with refilling stations,
lounge chairs.

Liaison to the Mayor and Council: Abby Lundy

Meeting Adjourned: 9:03pm
Motion: Linda
Seconded: Dan

The following meeting of the Hillsdale Swimming Pool Commission will be held on
Wednesday, February 12, 2020 at 7:30pm at Borough Hall.
Respectfully Submitted by,

Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary



