2024 BUDGET OVERVIEW
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2024 BUDGET MESSAGE

The total cost to operate the Borough of Hillsdale in 2024 is
estimated at $19,294,064. This compares to the 2023
Budget total of $16,106,081 an increase of $3,187,982 or
19.8%.

The amount to be raised by taxes to support the budget, is
$11,269,134 an increase of $379,187 or 3.5% over the 2023
tax levy. This will result in a municipal tax rate of 65.8 cents
per $100 of assessed valuation compared to the 2023 rate of
63.7 cents.

Applying this tax rate to the 2024 average Hillsdale home
assessed at $476,107, municipal taxes will be approximately
$3,131 vs the 2023 average of $3,026. This results in an
increase of approximately $104.30 per home.

Finance Committee Members:
* Finance Committee Chair: John Ruocco
* Janetta Trochimiuk
* Abby Lundy
* Borough Administrator Mike Ghassali
* Chief Financial Officer David Young

Additional thanks to Mayor Sheinfield and all of
Department Heads for their work and
contributions to the development of this years
budget.




2024 CURRENT FUND REVENUE ANALYSIS

CURRENTFUND REVENUE CONTRIBUTION
2024 BUDGET REVENUES 25,000,000 KEY MESSAGES:

ANTICIPATED % OF TOTAL

TAXES IN SUPPORT OF BUDGET 11,269,134 58.4%
MISCELLANEOUS REVENUE 2,381,476 12.3% - The 2024 Total Revenue Anticipated is
20,000,000 up $3.1M over 2023, a Year Over Year
STATE AID 1,313,618 6.8% - .
increase of 19.1%
SURPLUS 3,870,000 20.1%
DELINQUENT TAXES 370,000 1.9% e .
Q i . - - Surplus utilization was increased by
]
9 — . . .
GRANTS 89,835 0.5% 15,000,000 - — $1.75M to offset a one time increase in
-_—
TOTAL 19,294,063 the budget for Capital Improvement
[ ] . Funding to establish a Field Improvement
. . . . Reserve.
10,000,000
YOY CHANGE - There are (3) items enabling the increase
in Miscellaneous Revenues being
TAXES FOR SUPPORT OF BUDGET 379,187 o -
anticipated; Interest earnings up $0.6M
MISCELLANEOUS REVENUE 1,045,126 5,000,000 L
and a Developers Contribution of $250k
STATE AID 61,531 .
and $300k from Capital Reserves.
SURPLUS 1,870,000
DELINQUENT TAXES 64,948 - The Municipal Tax Levy is up 3.48% in
GRANTS (232,809) 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024
TOTAL 3,187,983 ® TAXES IN SUPPORT OF BUDGET M MISCELLANEOUS ™ STATE AID SURPLUS M DELINQUENT TAXES M GRANTS
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
TAXES IN SUPPORT OF BUDGET 8,843,637 8,993,438 9,192,377 9,308,122 9,519,652 9,836,423 10,092,893 10,090,281 10,635,763 10,761,258 10,889,947 11,269,134
MISCELLANEOUS 1,201,666 1,176,429 976,201 1,132,074 1,066,300 1,109,000 1,355,009 1,745,150 1,430,964 1,391,000 1,336,350 2,381,476
STATE AID 1,182,373 1,182,373 1,182,373 1,182,373 1,182,373 1,182,373 1,182,373 1,182,373 1,182,373 1,182,373 1,252,087 1,313,618
SURPLUS 950,000 1,075,000 1,075,000 1,000,000 2,179,000 2,225,000 1,600,000 1,928,717 1,980,000 1,517,300 2,000,000 3,870,000
DELINQUENT TAXES 350,000 350,000 350,000 328,000 318,921 307,834 307,255 295,000 344,661 292,697 305,052 370,000
GRANTS 41,993 50,120 41,221 45,776 56,275 162,910 56,801 18,081 5,035 1,367,067 322,644 89,835
v v v v v v = v v v v v

12,569,669 12,827,360 12,817,172 12,996,345 14,322,521 14,823,540 14,594,331 15,259,602 15,578,796 16,511,695 16,106,080 19,294,063
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60.99

2.4%
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YOY Increase in Municipal Portion of Tax Bill

2017

2018

=g % Change
2016 2017
469,540 470,275
3,297 3,298
0.555 0.565
2,605.95 2,657.05
27.05 51.11
1.0% 2.0%
2.1% 2.1%
2.1% 2.1%

2019

— ®— Average Change

2018

470,968

3,299

0.584

2,750.45

93.40

3.5%

2.1%
1.9%

2020

—o— CPI

2019

471,971

3,306

0.596

2,812.95

62.49

2.3%

2.1%
2.3%

2021

2020

472,530

3,310

0.595

2,811.55

(1.39)

0.0%

2.1%
1.4%

2022

2021

474,237

3,312

0.624

2,959.24

147.69

5.3%

2.1%
7.0%

2022

474,172

3,320

0.629

2,982.54

23.30

0.8%

2.1%
6.5%

2023

2023

475,032

3,326

0.637

3,025.95

43.41

1.5%

2.1%
3.4%

2024

2024

476,107

3,330

0.658

3,130.53

104.30

3.45%

2.1%
3.4%
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SOURCE 2019 2020 2021 2022 2023 {2024 Outlook
MISC REVENUE 287,492 (220,567) 27,940 (51,813) 165,164 41,643

DLEINQUENT TAXES (1,450) (574) 750 500 2,560 357

TAXES 516,931 535,570 608,458 573,021 497,330 546,262

MRNA 109,470 40,720 98,335 208,206 110,518 113,450

PY APPROPRIATIONS| 1,052,703 1,007,400 1,131,597 1,209,413 1,315,999 1,210,000

ONE TIME NON-REPEATABLE 538,379 522,788 605,000 496,000 300,000
OTHER 17,033 (1,626) (13,539) (2,232) (10,996) (2,272)

TOTAL REPLENISHMENT 1,982,179 | 1,899,302 | 2,376,329 | 2,542,095 | 2,576,575 2,209,440
NON-REPEATABLE DRIVER ESTIMATED 2024 REPLENISHMENT 2,209,440.2000

2023 - $496K in excess interest earnings POST BUDGET FUND BALANCE 2,142,728.0000
2022 - $605K in Off Duty Admin from multiple prior years 2024 YE PROJECTION 4,418,880

2021 & 2020 - insurance lapsed $522k & $538k

2024 - Patterson St Permit Fees 2025 BUDGET PER SURPLUS POLICY 2,150,000
2025 PROPOSED VS 2024 (1,600,000)

ONE TIME FIELD RESERVE RESTORATION 1,300,000

2025 BUDGET GAP

(300,000)

Syraverage

Syraverage

Syraverage

5yraverage

based onYE 2023 reserved

known outliers

5yraverage

ESTIMATED REPLENISHMENT

NOILVZITILN SN1ddNS



2024 % of Budget 2023 Yoy % Change % Of B u d get
SALARY & WAGES 5,321,249 27.1% 5,023,510 297,739 5.9%
INSURANCE & PENSION 2,666,592 13.8% 2,543,937 122,655 4.8%
DEPARTMENT OE 4,908,411 25.7% 4,573,480 334,931 7.3%
GRANTS 85,553 0.4% 322,644 (237,091) -73.5% CAPITAL,
. . 13.5%
MISCELANEOUS OE 3,712,258 19.2% 3,765,154 (52,896) 1.4% \\} SALARY & WAG ES,
CAPITAL 2,600,000 13.5% 200,000 2,400,000 1200.0% MISCELANEOUS ™. 27.1%
OE, 19.2% o
TOTAL 19,294,063 16,106,081 3,187,982 19.8% INSURANCE &
SALARY & WAGES: Inl i ingi ‘ PENSION,
- : Inlcudes all of the salaries for employees working in the Borough. DEPARTMENT "
(Excludes the Swimming Pool and Recreation Summer Counselors) OE, 25.7% 13.8%

- DEPARTMENT OE; Expenditures specific to the services that each Borough Department
makes to provide services to the general public. (Administration, Police, Fire, First Ald,
Recreation, Construction, Finance, Borough Professionals) GRANTS, 0.4%

- GRANTS: Only known Grants can be included in the budget. Grants are received and
amended to the budget throughout the year.

APPROPRIATIONS ANALYSIS

MISCELLANEOUS OE: Exepenses that are not specific to a single department. (Insurance,

IT, Pensions, Utilities, Reserves)
m SALARY & WAGES = [NSURANCE & PENSION = DEPARTMENT OE

- CAPITAL: The current years financial contribution to the General Capital Fund. " GRANTS ® MISCELANEQUSOE = CAPITAL



APPROPRIATIONS ANALYSIS

2024 2023 Yoy % Change

GENERAL GVMT 1,295,478 1,222,850 72,628 5.9%
COMMUNITYSVCS 1,693,376 1,623,315 (49,940) 3.1%
PUBLIC SAFETY 3,876,724 3,594,950 281,774 7.8%
PUBLIC WORKS 3,364,082 3,155,875 208,207 6.6%
INSURANCE 1,931,747 1,679,128 252,619 15.0%
MIsC 887,500 887,500 - 0.0%
GRANTS 85,835 322,644 (236,809) -73.4%
UTILITIES 1,897,700 1,880,800 16,900 0.9%
PERS, PFRS, SOCSEC 1,228,486 1,298,562 (70,076) -5.4%
CAPITAL & DEBT 3,233,417 440,456 2,792,961 634.1%

TOTAL 19,294,063 16,106,081 3,187,982 19.8%

- PUBLIC SAFETY is up $280k: (2) additional officers and full year of Per Diem First

Aid account for $200k of increase

- PUBLIC WORKS is up $198k: Inremental DPW headcount and multiple promotions
and Solid Waste contract account for $252k

- INSURANCE is up $252k: Workers Comp up $15k, Liability is up $45k and Health
Insurance is up $192k. Increases driven by market and passed on by our providers;

JIF & State.

- CAPITAL & DEBT are up by $2.8M: Increase in Interest on Notes, fully funded
Capital Plan and establishment of the Field Improvement Rsrv committed to in the

2021 budget.

- The sum of all of the remaining budgets are up$70k versus 2023.

2024 DISTRIBUTION OF BUDGET APPROPRIATIONS

PERS, PFRS, SOCSEC ,
1,228,486 , 6%

CAPITAL & DEBT,
3,233,417 ,17%

UTILITIES, 1,897,700 ,

10%

GRANTS, 85,835, 0%

MISC, 887,500, 4%

NSURANCE, 1,931,747,
10%

GENERAL GVMT,
1,295,478 , 7%

COMMUNITY SVCs,
1,693,376 ,9%




Borough of Hillsdale Salary & Wages Narrative:

2024 Salary and Wage Budgets
2024 2023 $ Change % Change
Proposed Adopted to Budgeted to Budgeted

- ADMINISTRATIVE & EXECUTIVE S&W 282,992 226,500 56,492 24.9%
_| E MAYOR & COUNCIL - S&W 66,000 66,000 - 0.0%
< CLERKS OFFICE - S&W 96,308 100,000 (3,692) -3.7% . o .
0 |E S e s aronsaw
L Z @ |SHARED SVC CFO - SALARY & WAGES 71,750 - 71,750 100.0% e ig CRO fram 10 hre /\F/Jvk 1020 hrsfuk
CD g > [TAX COLLECTION S&W - 26,100 (26,100) -100.0% ’
< 8 SHARED SVC TAX - SALARY & WAGES 26,530 - 26,530 100.0%
ASSESSMENT OF TAXES S&W 26,251 25,500 751 2.9%
; PLANNING BOARD - S&W 17,875 22,500 (4,625) -20.6%
ZONING SERVICES S&W 34,278 31,000 3,278 10.6%
d E 8 AFFORDABLE MUNICIPAL HOUSING S&W - - - 0.0%

Z ) |UNIFORM CONSTRUCTION CODE S&W 190,287 181,400 8,887 4.9% Community Service Budgets are down 7.3 % + $42k. Public
>- g S |PARKS AND PLAYGROUNDS S&W 105,777 104,300 1,477 1.4% Assitance moving to Shared Svc and to the County. Includes
m s E BOARD OF HEALTH S&W 84,549 81,300 3,249 4.0% stipends for expected additional work on Patterson Street Project.
< 8 ) |ADMINISTRATION OF PUBLIC ASSISTANCE 17,000 18,360 (1,360) -7.4%
| RECREATION SERVICES AND PROGRAMS § 120,000 100,000 20,000 20.0%
< SENIOR CITIZENS SERVICES S&W 40,899 30,000 10,899 36.3%

w POLICE S&W 2,805,663 2,689,850 115,813 4.3%

O > PVRHS Class Il Officers S&W 119,792 136,400 (16,608) -12.2%

== Hillsdale BOE Class lll Officers S&W 57,836 51,800 6,036 11.7% Public Safety budgetis up 1% + $30k. Includes (2) additional

o0 E MUNICIPAL COURT S&W - 86,500 (86,500) -100.0% patrol officers. Municipal Court is moving to a shared service in

E % OFFICE OF EMERGENCY MGMT S&W 12,000 5,100 6,900 135.3% OE

FIRE DEPARTMENT - S&W 32,000 32,000 - 0.0%
FIRE PREVENTION S&W 43,978 40,000 3,978 9.9%

O n ROAD REPAIRS & MAINTENANCE S&W 932,532 785,000 147,532 18.8%

OX DPW budget is up 18.8% + $147k. Includes incremental headcount,

m g increases to base salary steps, promotions and line item for snow

2 ; removal.

TOTAL - Current Fund S&W 5,321,249 5,023,510 297,739 5.93%




DEPARTMENT OE

Borough of Hillsdale
2024 Budget Appropriations Summary

Other Expense Narrative:

OTHER EXPENSES 2024 2023 $ Change % Change
Name Proposed Adopted to Budgeted to Budgeted
ADMINISTRATIVE & EXECUTIVE O/E 60,750 56,100 4,650 8.3%
PUBLIC INFORMATION 3,500 4,825 (1,325) -27.5%
— MAYOR & COUNCIL - O/E 11,500 16,500 (5,000) -30.3%
3 CLERKS OFFICE - O/E 48,500 48,600 (100), -0.2%
D LEGAL O/E 128,500 170,425 (41,925) -24.6%
= ENGINEERING O/E 150,000 176,500 (26,500) -15.0% General Govt budget is down 1.1% -($6.1K). Alignment of budgets to actuals for
é FINANCIAL ADMINISTRATION O/E 66,400 67,000 (600); -0.9% professionals.
% AUDIT SERVICES 50,000 30,000 20,000 66.7%
g SHARED SVC CFO - O/E 28,735 - 28,735 100.0%
TAX COLLECTION O/E 13,600 12,900 700 5.4%
DEFERRED CHARGES 17,511 - 17,511 100%
ASSESSMENT OF TAXES O/E 9,700 12,000 (2,300) -19.2%
ENVIRONMENTAL COMMISSION O/E 1,450 1,450 = 0.0%
PLANNING BOARD O/E 47,900 89,500 (41,600) -46.5%
m ZONING SERVICES O/E - 2,560 (2,560) -100.0%
(=4 AFFORDABLE MUNICIPAL HOUSING O/E - - - 0.0%
E UNIFORM CONSTRUCTION CODE O/E 9,375 10,305 (930) -9.0%
% PARKS & PLAYGROUNDS O/E 143,200 130,400 12,800 9.8% Social Services budgets are up 2.6% + $28k. Planning professionals aligned to
t BOARD OF HEALTH O/E 70,800 70,800 - 0.0% actuals. Supplies/Program increase_s in Senio_r and Rec. Increase in statutory 1/3 of a
Z |AcCESsFORALL 2,000 2,000 = 0.0% G DS e (MISETRy
= ADMINISTRATION OF PUBLIC ASSISTANCE O/E - 300 (300) -100.0%
g CELEBRATION OF PUBLIC EVENTS O/E 12,000 10,000 2,000 20.0%
o RECREATION SERVICES AND PROGRAMS O/E 26,250 20,000 6,250 31.3%!
SENIOR CITIZENS SERVICES - O/E 19,500 15,000 4,500 30.0%
MAINTENANCE OF FREE PUBLIC LIBRARY 750,235 702,140 48,095 6.8%
POLICE DEPARTMENT O/E 218,280 170,200 48,080 28.2%
PISTOL RANGE - RVERVALE 1,500 2,600 (1,100) -42.3%
PVRHS CLASS Il OFFICERS O/E 15,000 15,000 = 0.0%
t HILLSDALE BOE CLASS Il OFFICERS O/E 15,850 8,350 7,500 89.8%
w 9-1-1 PSAP - BERGEN COUNTY DISPATCH 75,000 75,000 - 0.0%
3 OFFICE OF EMERGENCY MGMT O/E 2,950 2,950 = 0.0% Public Safety budget up 45.5% + $252k. Full year budget for Per Diem First Aid in
PES FIRST AID ORGANIZATION O/E 260,000 130,000 130,000 100.0% 2024 b_udget. S_hared Servict_es for Municipal Court as cor_ltractua_l expense increase
=S FIRE DEPARTMENT - O/E 55,500 61,300 (5,800) _9.5% with offsetting decrease in S&W. Increased IT costs in Polcie Department.
g FIRE PREVENTION O/E 6,375 6,800 (425) -6.3%
o- LOSAP O/E 65,000 50,000 15,000 30.0%
PROSECUTOR O/E - 12,500 (12,500) -100.0%
MUNICIPAL COURT O/E 90,000 6,600 83,400 1263.6%
PUBLIC DEFENDER - O/E - 12,000 (12,000) -100.0%
(72} ROAD REPAIRS & MAINTENANCE O/E 440,600 574,500 (133,900) -23.3%
é GARBAGE & TRASH O/E 1,339,200 1,198,475 140,725 11.7% Public Works (excluding Solid Waste) is down 6.8% - ($86k). After re-allocation of
o RECYCLING O/E 297,800 291,000 6,800 2.3% budgets, decrease nets out to reduction on Leaf Collection budget YOY.
5 BUILDINGS AND GROUNDS O/E 142,700 106,900 35,800 33.5%
g TRAIN STATION O&E 23,750 23,750 - 0.0%
E VEHICLE MAINTENANCE 177,500 175,500 2,000 1.1% Solid Waste contracts net budgctlt'::nr(;l;;ase of11.7% + 141k due to new
NJDEP STORMWATER PERMIT O/E 10,000 750 9,250 1233.3% B
SUM of Department OE Budgets 4,908,411 4,573,480 334,931 7.3%
3,011,411 2,954,005 57,406 1.9% OE Increase without First Aid & Solid Waste/Recycling




MISCELLANEOUS OE

Borough of Oakland

2024 Budget Appropriations Summary
MISCELLANEOUS EXPENSES

2024

2023

$ Change

% Change

Miscellaneous Expense Narrative:

Name Proposed Adopted to Budgeted to Budgeted
8 GENERAL LIABILITY PREMIUMS 271,090 226,203 44,887 20%
= |WORKERS' COMPENSATION 222,551 207,550 15,001 7%
é EROUPLISURANGS [FLANS Lt R (E2C /o Insurance is up ina areas. Costincreases from providers
(?J HEALTH BENEFITS WANER 20,000 20,000 - 0% ’ ’
Z
ACCUMULATED ABSENCES 12,500 12,500 - 0%
8 RESERVE FOR TAX APPEALS O/E - - - 0% Misc. Budget are flat
E Reserve for Uncollected Taxes 775,000 775,000 - 0% ’ 9 ’
CONTINGENT 100,000 100,000 - 0%
GAS & ELECTRIC 268,500 281,000 (12,500) -4%
8 TELEPHONES 46,900 46,000 900 2%
= WATER 251,000 248,000 3,000 1% - . .
- lightly d by BCUA contract
= |BERGEN COUNTY UTILITES AUTHORITY O/E 1,215,000 1,187,000 28,000 o0, Utility budgets are up slightly driven by contrac
'5 GASOLINE 101,300 106,300 (5,000) -5%
RECYCLING TAX 15,000 12,500 2,500 20%
> PUBLIC EMPLOYEES RETIREMENT SYSTEM 239,482 267,165 (27,683) -10%
g SOCIAL SECURITY TAXES 216,825 211,500 5,325 3% Statutory budaets are down
= |DCRP 14,700 15,700 (1,000) 6% ry budg '
E POLICE & FIREMAN'S RETIREMENT 757,479 804,197 (46,718) -6%
< The State looks at Prior, Prior Year actual salaries each budget cycle and calculates for each Tier in each Pension Plan the funding required on the part of the municipality. The division
l(I_J sends us an annual payment installment that we are required to include in the budget.
Capital | t Fund 1,300,000 200,000 1,100,000 550.0% ., . L . S
o3 FiZFI)dI aggiz\ﬁgfges?rve 1.300.000 i 1.300.000 100 00/: Capital budgetis up $2.4 M. Offsetting increase in surplus utilization
_| B B ' to fund Rec Field Improvement Reserve
= B |aonD NTEREST : ' I
o u _ . _ 2 Debtbudget: 27% + $65k. | due to Not t
o o gets are up o . Increases due to Note payment
< 0O |INTEREST ON NOTES 161,518 95,985 65,533 68.3% selhaalile 21 e s o 2088 et
(3} PRINCIPAL OF NOTES 140,880 140,880 - 0.0%
DEF CHARGE FUTURE TAX-UNFUNDED 131,019 3,591 127,428 3548% Resolve Finding 22-01 - Unfunded Ordinances 2007-2015
Grants 85,553 322,644 (237,091) -73%
SUM of Misc. OE Budgets 9,064,403 6,509,091 2,555,313 39.3% | Excluding Capital/Debt, increase is 8.1%




DRAFT 2024 CAPITAL PLAN

Borough of Hillsdale
2024 Capital Project Requests
DRAFT

Purchase or Section
Project or Construction 20
Equipment Cost Soft Costs Down Fully Debt Capital Grants in Aid/
PROJECT TITLE Total Cost (Bonding) (Bonding) Payments Funded Authorized Fund Other Funds

ADMIN. EQUIPMENT & IMPROVEMENTS
CLERK - PET LICENSE SOFTWARE (Defer) 10,000
OEM - FIRE / FLOOD SIREN REPLACEMENT 60,000 60,000

TOTAL 70,000 - - - 60,000 -
RECREATION EQUIPMENT & IMPROVEMENTS
PICKLEBALL COURT (Use Field Imprv Rsrv) 50,000
BEECHWOOD TRAIL IMPROVEMENTS (Use Field Imprv Rsrv) 30,000
REOPEN KNICKER FIELD (Use Field Imprv Rsrv) 24,900
GENERAL FIELD UPGRADES (Use Field Imprv Rsrv) 20,000
MEMORIAL BATTING CAGE (Use Field Imprv Rsrv) 30,000
FIELD IMPROVEMENT RESERVE 500,000 500,000

TOTAL 654,900 - - - 500,000 -
FIRE DEPT. EQUIPMENT & IMPROVEMENTS
TURNOUT GEAR 23,000 23,000
SCBA PACKS 9,000 9,000
MOBILE DATA TERMINAL'S 25,000 25,000
THERMAL IMAGING 30,000 30,000

TOTAL 87,000 - - - 87,000 -
DPW_ EQUIPMENT
BUCKET TRUCK (Defer) 180,000
HFD HEATER REPALCEMENT 5,000 5,000
MASON DUMPS WITH PLOW (2) (Defer) 200,000
PLOWS FOR HOOK TRUCKS (2) 34,000 34,000
SALT SPREADER FOR HOOK TRUCKS (Defer) 52,000

TOTAL 471,000 - - - 39,000 -




DRAFT 2024 CAPITAL PLAN

Borough of Hillsdale
2024 Capital Project Requests
DRAFT

Project or

Equipment Down Fully Debt Grants in Aid/
PROJECT TITLE Total Cost Payments Funded Authorized Other Funds
INFRASTRUCTURE IMPROVEMENTS
STORM SEWER REPAIRS 50,000 50,000
ANNUAL STREETS & ROADS PROGRAM 550,000 550,000
TOTAL 600,000 - 600,000 - -
BUILDING & GROUNDS IMPROVEMENTS 2021 ORD
PD/BORO HALL DRAINAGE IMPROVEMENTS 45,000 - 45,000
LOCK TIMER, MEMORIAL PARK RESTROOMS 6,400 6,400
TOTAL 51,400 - 6,400 - 45,000
FIRST AID EQUIPMENT AND IMPROVEMENTS
TOTAL - - - - -
POLICE EQUIPMENT & IMPROVEMENTS DEA
Replace Patrol Vehicles (2) do just 1 in the budget in 2024 105,000 - 105,000
Patrol Officer Equipment \verify specifics 24,000 24,000
TOTAL 129,000 - 24,000 - 105,000
DEFERRED (596,900)
GRAND TOTAL 1,466,400 - 1,316,400 - 150,000
Cash - General Capital - 1,316,400

CIF Appropriation

1,300,000



KEY DRIVERS IN 2024 BUDGET

2023 2024
CATEGORY BUDGET BUDGET INCREASE
INTEREST ** 95,985 161,517 65,532 - Minimal contribution to CIF in the last 2 budgets necessitated using debt for the 2023 Capital Plan
CIF ** 200,000 800,000 600,000 ' - Provide pay as you go funding for 2024 Capital Plan. There was minimal CIF budget in 2023
2024 FIELD CONTRIBUTI - 500,000 500,000 - 2024 budget for commitment made to fields in 2021 Tax increase (will be onoing in each budget cycle)
FIELD IMPRV RSRV - 1,300,000 ' 1,300,000 -'21-23 contribution for commitment made to fields in 2021 Tax increase (offset by increase in Surplus utilization)
BCUA DEBT SVC 192,000 240,000 48,000 - Charges passed on by provider
LIBRARY 702,140 750,235 48,094 - Increase in statutory 1/3 of a mil
DISPOSAL CONTRACT** 855,475 967,200 111,725 - Implementation of 2023 contract (Once per week pick up would have saved $122,000 per yr avg)
DPW S&W** 646,000 787,032 141,000 - Increase in total headcount, increase in snow removal OT/Per Diem, increase contract & promotions
FIRST AID PER DIEM** 90,000 220,000 130,000 - Full Year budget for day time First Aid response coverage
POLICE S&W** 2,312,000 2,380,521 68,521 - 2 Officers added to total headcount
HEALTH INSURANCE 1,227,375 1,436,306 208,931 - Costincrease for coverage passed on by State
LIABILITY 226,203 271,090 44,887 - Costincrease for coverage passed on by JIF
ADMIN S&W** 226,500 282,991 56,491 - Incremental headcount and hours

TOTAL INCREASE 923,181 excludes Capital and Field Improvements

**INCREASE DRIVEN BY DECISION MADE IN PRIOR YEARS







