Hillsdale Swimming Pool Commission
Regular Meeting
April 10, 2019 @ 7:30pm

Called to order by Chairman Roe Metz @ 7:35pm

Attendance: Managing Director - Patty Hughes, Chairman Roe Metz, Linda Parisi, Roseann
Heytink, Dan Sullivan

Absent: John Inserra, Council Liaison - Abby Lundy,

Motion to approve March 2019 minutes:
Motion: Roe

Seconded: Roseann

Approved: Yes

Correspondence:

A Member - A member from 2018 wanted a discount for not utilizing the pool frequently last
summer on their 2019 membership. After much deliberation the commission voted no to
discounting the 2019 season.

Topics Discussion:

Membership:
e 2019, 200 members $111,921.00
e 2018, 207 members $116,300.00
e Goal 2019 $671,000.00

Concession:
e The previous vendor is going to clean out his belongings over the course of the next few
weeks.

Pool Opening:

e The competition pool is functioning and open. The heater is on and the water is working.
The caulking has been done. We had our chlorine delivery and will begin pumping out
the main pool next week.

e The plumber came and turned the water on for the comp pool and is now working on the
bathrooms. Main valve had a crack which is now fixed.

The sprinkler guy came, a small crack was found and now fixed.
New lifeguard chairs came in. They will be installed this month.The new umbrellas came
in and are being housed in the DPW.

Advertising mailer 4/24, Open house 5/18:

Capital:



e Tree work $10,800.00 + $350.00 - 54 hours @ $200/hour, the purchase order was for
only $4,000.00: this will be disputed.

We can no longer install the cameras by the garbage if this bill stands.

New electrician will do the circuit panel under the slide and reinforce the other electric
underneath there.

The fencing is budgeted for and will get fixed up.

New AC for the guard room is budgeted for.

Sheetrock in the men’s room will be done and painted.

Canvas guy came and put the awnings up.

Landscaper is coming to clean up the outside of the club and will be mulched in May.

Waterfall guy is going to fix that up.

The office floor is going to be a production to move everything out and then retile.

Class - Time Management:
The requested course was not approved despite the same syllabus and requirements as the
class further away.

PATTY’S GREAT IDEA: People have asked about lawn chairs and lounge chairs. Her concept
is to buy the chairs and set up a section and rent the chair for the day. A gater would watch the
section. $100.00/lounge chair. Rental would be $10/day per chair. They would obtain a flag or a
ticket and return it at the end of the day. Order 25 chairs, $2,500.00, could earn up to $250
additional dollars a day.

Advertising mailer 4/24, Open House 5/18

Motion to adjourn: Roe
Seconded: Linda

Meeting adjourned @ 8:50pm
Respectfully Submitted by,
Erica Rose Cohen

Hillsdale Swimming Pool Commission Secretary

The following meeting of the Hlllsdale Swimming Pool Commission will be held on Wednesday,
May 8, 2019 at 7:30pm at Stonybrook Swim Club.



