Stonybrook Swim Club
Pool Commission Meeting
Wednesday, August 13th, 2025

Call to order by Chairman, Rob Stigliano at 7:01pm

Roll Call: Vice Chair, Roseann Heytink, Linda Parisi, Amelia Bowers, Chris Camp, Managing
Director, Patty Hughes
Absent: Justin Fox

Approval of July Minutes:
First: Chris

Second: Roseann

All: Approved

Topics of Discussion

Correspondence

There was an email from a member whose son broke his wrist before the start of this week’s
Guppy Camp. Patty explained to the member via email that we do not offer refunds. A
discussion was held about offering a refund or allowing the member to have credit for next
year’'s Guppy Camp. The commission voted not to issue a refund but are willing to issue credit
for a week of Guppy Camp next year (2026).

Membership 2025

Membership revenue is currently $815,949.70 compared to $813,676.69 in 2024 at this time;
our membership total (i.e., the number of family memberships) is relatively consistent with 1143
memberships this year, and 1147 memberships last year. Patty explained that all the rain we
had in June deterred membership registrations.

Our current total revenue is $1,019,804.33. A discussion was held about what our revenue goal
is for the current year and how Stonybrook can meet this goal. In addition, Rob would like to set
up a meeting with the CFO and Patty to review the revenue goal.

Director’s Report

Patty is leaving on the 29th of August and will return on the 13th of September. On the 27th,
28th, and 29th of August, we are open 4pm-7:45pm with the grounds closing at 8pm because
many of our staff are back at school.

The bathrooms still need repairs, but additional electrical repairs have been completed in both
pump houses. Overall, there have been a lot of large projects and repairs. A discussion was
held about winterizing some of the pool equipment, whether it is moving it to the office at
Stonybrook, which has heat in the winter, or moving it to the DPW.

An additional discussion was held about any issues that may have been brought up by
members regarding pool closures, lap swimming, etc.

Guppy Camp is our last major membership program, and it has been going well.



Other Business
A discussion was held about providing a disclaimer regarding our group swim lesson program,
in case the amount of registrants affects class placement.

Amelia presented the final version of the Member Survey for this year. She will speak with Patty
about when to deliver the survey to the members.

The Council Liaison, Justin Fox, is absent, and therefore, there is no report from him.
Motion to Close Meeting:

First: Linda

Second: Amelia

Meeting closes at 8:25pm

The September Meeting is the 17th at 7pm at Stonybrook.

Respectfully submitted by Lisa Heytink



