August Stonybrook Pool Commission Meeting Minutes

Date: August 7, 2024
Start Time: 7:37 PM

Attendees:
. Present: Roseann, Lisa, Dan, Patty & Rob
. Absent: Linda, Garrett, Erica

Approval of Previous Minutes:

o The minutes from the July meeting were approved by Roseann and Lisa.

Financial Reports:

. YTD 2024 Membership Revenue: $814,550

. YTD 2023 Membership Revenue: $828,567

. Revenue in Community Pass: $1,113,416.49

o Still awaiting approximately $60,000 in funds from the summer camp and Phoenix Swim Club.

Financial Updates:

o Spending: In line with the budget.

o Payroll: In line with projections.

. Junior Lifeguard Course Revenue: $5,100

o Swim Lessons Revenue (three sessions): $26,510

. Forever Friends Program: $3,000

. Swimming Dive Programs: $7,400

. Comedy Night: Generated $1,400 in revenue but had $2,000 in expenses. Positive feedback received,
and the commission agreed to host this event again in 2025.

. Build Yourself Up Program: $4,500

. Church Camp new old Tappan: $1,200

Maintenance and Repairs:
. Insurance Check Located: $6,267 to be allocated towards the pool pump and motor.

. Main Pool Basket Cover: Cracked, with significant efforts underway to repair and replace as necessary.



o Kiddy Pool Filter: Needs replacement at a cost of $12,000.
. Main Pool Chlorine Issues: Requires $20,000 to replace the main filter.

. Security: Pricing out circuit cameras for the parking lots and club grounds.

Upcoming Events:
. County Swim Meet: Stonybrook will host the event on Saturday, August 3 and 10, 2024.

. Triathlon: Scheduled at Stonybrook on August 18, 2024.

Other Discussions:

o Variable Incentive Program: The town CFO informed the commission that a separate line item will be
needed. Actual revenue as of 8/31 and expenses will be used to calculate the 40% advancement.

o Bond Payment: The commission discussed the payment, with Lisa advising on the amount to be paid.

Meeting Adjourned: 9:20 PM

Next Meeting:

. Date: September 6, 2024
o Time: 7:30 PM

o Location: Stonybrook Pool



