AGENDA
Meeting of Hillsdale Pool Commission
Wednesday, August 12, 2020 at 7:30pm

CALL TO ORDER BY CHAIRWOMAN TIME:

ROLL CALL

APPROVAL OF JULY MINUTES

MOMENT OF SILENCE IN MEMORY OF JOHN INSERRA

CORRESPONDENCE: None at this time

REPORT OF LIAISON TO THE MAYOR AND COUNCIL: Abby Lundy

TOPICS FOR DISCUSSION

l.
2.

3.
4.

7.

Rental of Parking Lot on Cedar Lane (East) side of Club from August 2020 to
March 2021 at $500 per month

Financial Status (attached spreadsheet)

Upcoming Expenses

Discussion on how Club can be protected from damage and liability (e.g.,
inadequate irrigation and landscaping failures, pool oversight, utilities, etc.)

. Purchasing Pumps to pump out the pools or can we borrow some from the

Hillsdale Fire Department
How to generate cashflow

a. Financial considerations

b. Early membership

c. Renting the grounds

d. Brainstorming additional ideas
Next Steps for the Club

REMARKS FROM CITIZENS

CLOSING OF MEETING:

Motion to adjourn:

Seconded by:

Meeting closed at: pm




