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Council Meeting-April 5, 2022
Prepared by Abby Lundy

Finance Committee Chair



Finance Committee

* Members:
* Finance Committee Chair: Abby Lundy

e Permanent Member Council President Janetta Trochimiuk
and Rotating Member Councilman John Escobar

e Borough Administrator David Troast
* CMFO Sheryl Luna

e Additional thanks to Mayor Ruocco, all Dept Heads &
Auditor Paul Garbarini and Staff



General Revenue = $16.5MM

Amount from taxation = =$10.0MM municipal taxes
= $0.65MM library taxes

Revenue Sources Anticipated Fund Balance
. 1,517,300
Taxes Library 9%
$655,890 )
4% / State Aid

1,182,373

0,
7% Local Revenue

) $772,000
5%

UCC Fees
$ 248,000
1%

Other Misc Revenues

$1,738,067
‘(

11%

Delinquent Taxes
$ 292,698
2%

Taxes Municipality
$10,105,368
61%




Revenue Factors

e Stagnant State Aid for eleven consecutive years

e Pandemic related increases in revenues are
S1.1MM. These revenues include the American
Rescue Plan Grant and FEMA Pandemic funds

received.

* Other increases include FEMA funds for Hurricane
lda, Recycling and Clean Communities grants.

* Effective use of fund balances generated from prior
years operations



Appropriations= $16.5MM

Emergency Appropriations
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What’s in “Other”??

* Reserve for Uncollected Taxes

e Construction Code Enforcement

* Public Health, Local Assistance, Environment

* Contingencies

* Accumulated Absences

* LOSAP for volunteers

* Planning Board

e Shared Services including those offset by revenue



Significant Factors Affecting
Appropriations

* Overall increase in appropriations of S880k

* Increase in Federal & State Grants which are offset by
revenues which includes the American Rescue Fund
grant.

* Increase in Garbage & Trash Removal includes
annualization of twice a week garbage pick up.

* Increase in Gas & Diesel Fuel of $62k due to rising fuel
prices.

* There was a reallocation of statutory appropriations
such as social security tax, DCRP and PERS



Capital Budget

* Some projects and purchases included in Capital Budget :

 Beechwood Park matching grant funds for park
Improvements

* Purchase of a pickup truck for DPW.
 OEM radio and technology upgrades.

* Fire Department Air filling cascade system used to fill the
SCOTT Packs

* Purchase of additional flashing pedestrian crossing and stop
signs.

* Purchase of a new police vehicle.

* Assignificant Municipal Road Resurfacing Improvement
Program.



Debt

* The borough has very little debt because we have
historically utilized a cash capital improvement program

* The borough paid down its previously issued debt in
2021 by making a S485k bond principal payment

* A S300k BAN payment will also made in this budget
cycle

 While interest rates remain low, the finance committee
recommends going to bond for some capital
improvements which include; replacing the Maple
Avenue Park retaining wall. A rescue boat for the FD
and significant improvements/turfing at Centennial
Field Complex



What Does All Of This Mean for
the Hillsdale Taxpayer?

sy 10 be raised for Municipality

e $10.1MM(2022)
e $10MM (2021)

s Municipal Tax Rate

e 59.1 cents per $100 assessed valuation (2022)
* 58.7 cents per $100 assessed valuation (2021)
¢ .004 cent increase per $100 assessed (<1%)

s 12X ON Avg. Assessed Home

e $468,049 = $2,765 (2022)
* $466,629 = $2,738 (2021
e Increase $27.00 .99%

10




