Stonybrook Swim Club
Pool Commission Meeting
Wednesday, July 9th, 2025

Call to order by Chairman, Rob Stigliano at 7pm

Roll Call: Vice Chair, Roseann Heytink, Linda Parisi, Amelia Bowers, Chris Camp, Managing
Director, Patty Hughes
Absent: Justin Fox

Approval of June Minutes:
First: Roseann

Second: Amelia

All: Approved

Topics of Discussion

Correspondence

A family is requesting a refund due to their child’s injury preventing said child from swimming. A
discussion was held about honoring the family’s request; however, the commission voted
against issuing a refund.

Membership 2025

Patty gave our council liaison, Justin Fox, the revenue for the next council meeting. Our current
revenue from membership is $817,957.70 versus $802,903.09 in 2024 at this time. There are
currently 1141 memberships compared to 1132 memberships in 2024. $956,000 is our current
total revenue, and the goal is $1,145,000.

Director’s Report
The intermediate pool pump needs to be replaced, and the estimate to replace it may not be as
high as originally as anticipated.

There was an issue with the electric outlets in the competition pool pumphouses this has been
fixed. Patty is going to order spare parts and keep them in case any other problems arise with
the pump. A discussion was held about hiring one of the DPW workers as a per diem employee
for any emergency issues in the pump houses.

The front gate shutter door needs to be replaced. Patty got one estimate, and she is waiting for
additional estimates.

Finally, the managers are working on a new rotation for the lifeguard staff due to the busyness
of the club.

Other Business

Amelia presented the end of season survey for Stonybrook. She would like to keep it short and
provide a QR code for members during the last days of summer. A discussion was held about
its contents and how to get the best member response, and therefore, the best data for the 2026
Season.

The Council Liaison, Justin Fox, is absent, and therefore, there is no report from him.



Motion to Close Meeting:
First: Amelia

Second: Linda

Meeting closes at 8:26pm

The August Meeting is the 13th at 7pm at Stonybrook.

Respectfully submitted by Lisa Heytink



