Stonybrook Swim Club
Pool Commission Meeting
Wednesday, June 11th, 2025

Call to order by Chairman, Rob Stigliano at 7:04pm

Roll Call: Vice Chair, Roseann Heytink, Linda Parisi, Amelia Bowers, Chris Camp, Managing
Director, Patty Hughes
Absent: Justin Fox

Approval of May Minutes:
First: Linda

Second: Roseann

All: Approved

Topics of Discussion

Membership 2025

Membership is currently at $714,725 versus $719,320 in 2024. As of now, total revenue is
$756,280.30. A discussion was held about membership, and installing a three-tier payment
system, meaning that the earlier a member paid, the better the rate would be. The goal is to
encourage early registration, as this year due to earlier holidays and the weather, members may
be waiting to register. A Father's Day Ad is going into the Pascack Press and will be posted on
our website to encourage additional membership.

Director’s Report

All management and staff have been working throughout the pre-season, and full-time
schedules are pending. A staff meeting was held for the gate and lifeguards this
afternoon/evening to review all processes and procedures. The Ambulance Corps came in to
give a refresher on some basic first aid and will be involved in an active lifeguard drill 7/8/25.

Sign-ups for swim team and group swim lessons are this Saturday, 6/14. We may merge our
diving team with Saddle River Valley and a discussion was held about the merge process. The
alternative is not having a dive team this year, and Patty will follow this process during the July
meeting.

The first end-of-year school party went well, and a discussion was held about creating a flyer to
advertise possible clap-out/graduation parties at Stonybrook. A further discussion reviewed all
the upcoming end-of-year school parties in the month of June.

Pump House repairs have been completed, and Patty is waiting on pricing from an electrician
for some additional repairs and upgrades in the pump house and storage room. The
intermediate pool pump is working, and the pool is running; however, Patty is waiting on
additional repairs to this pump.

Other Business

A discussion was held about recognizing a previous manager for his service. Further
discussions included Patty keeping track of her hours and a follow-up on the banner
sponsorships, which have gone well this year.




The Council Liaison, Justin Fox, is absent, and therefore, there is no report from him.
Motion to Close Meeting:

First: Roseann

Second: Linda

Meeting closes at 8:17pm

The July Meeting is the 9th at 7pm at Stonybrook.

Respectfully submitted by Lisa Heytink



