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          Regular Meeting 

          September 10, 2019 

 

Minutes of a Council Meeting of the Borough of Hillsdale held at 7:30 PM on Tuesday, September 10, 2019, in 

the Council Chamber, Borough of Hillsdale, New Jersey. 

 

The meeting was called to order by Mayor Ruocco who also led the Salute to the Flag. 

 

OPEN PUBLIC MEETING STATEMENT:   

This is a meeting of the Hillsdale Borough Council on this 10th day of September, 2019.  Notice of the time and 

place of this meeting has been provided to The Ridgewood News and The Record; a copy was posted on the 

bulletin board outside of this meeting room and provided to any interested parties. 

Please notify the Municipal Clerk for any disability requirements necessary for attendance at Mayor and Council 

meetings.  The fire exits are located through the double doors to your left.  Please silence all cell phones. 

 

ROLL CALL: 

Council Members DeRosa, Escobar, Horvath, Lundy, Council President Pizzella, Mayor Ruocco, (Labor 

Attorney R. Wiss, CMFO DeJoseph, Borough Clerk Kohan), Absent: Council Member Segalas.   

 

Mayor Ruocco thanked Attorney Wiss for attending tonight in lieu of Borough Attorney Madaio. 

 

PROMOTIONS/PROCLAMATIONS/RECOGNITIONS -   

 

 

PRESENTATIONS: 

Sean O’Connor – Eagle Scout Presentation 

- Intro Letter 

- Project Information 

 

Mayor Ruocco invited Sean O’Connor to come to the podium and inform the Council of his ideas. 

 

Sean O’Connor introduced himself and said he was a member of Troop 108 and is working on his Eagle Scout 

project; he wants to make two benches and two flower boxes for the front of Borough Hall.  He presented a picture 

to the Council listing the location of the flower boxes and the benches.  The benches will be made of cedar wood 

2 x 4’s and the flower boxes will be a self-watering system and will not require much maintenance. 

 

Mayor Ruocco said we received the documentation and asked the Council if they had any questions. 

 

Council Member DeRosa asked how the self-watering system would work. 

 

Sean O’Connor said rainfall will come in and there will be a spigot; if there is not sufficient rainfall you would 

use a watering can, fill it and storage would be underneath and that would last for about three weeks.   

 

Mayor Ruocco said the absence of questions probably signifies approval and everyone is fine with the project.   

 

   

OATH OF OFFICE/APPOINTMENTS 

Robert DeGroat – Hillsdale Fire Dept Member 

 

Mayor Ruocco said the Oath of Office will not take place here, Robert DeGroat will take the Oath of Office at 

Borough Hall with the Clerk at another time.  However, he did want to recognize Robert DeGroat. 

 

 

Motion to approve Appointment by Council Member Lundy,  Second by Council Member DeRosa. 

 

Roll Call Vote: 

Ayes:  Council Members Escobar, Lundy, Council President Pizzella, Horvath, DeRosa 

Nays:  None 

Absent:  Council Member Segalas 

 

 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/Cover_Letter_Eagle_Scout.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/20190906_Eagle_Scout_Service_Project_Workbook.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/OATH_Fire_Company_rob_Degroat.pdf
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INITIAL PUBLIC COMMENT (Time limited, new topics only, one topic per speaker): 

 

Mayor Ruocco opened the Initial Public Comment portion at this time, seeing no one, the Initial Public 

Comment portion was closed.  

 

 

APPROVAL OF MINUTES:  

 

Motion ______   Second ______ 

Council Members Segalas, DeRosa, Escobar Horvath, Lundy, Council President Pizzella 

PROFESSIONALS REPORT/MONTHLY DEPARTMENT HEAD REPORTS: 

(The following correspondence on file in Borough Clerks Office) 

 

Tax Department Report – August 2019                David Sireci, Tax Collector 

 

Mayor Ruocco said this report was submitted to the Council in writing by our Tax Collector David Sireci, so we 

should move on at this point. 

 

At this time the DPW Superintendent will give his report. 

 

William Haffler said he will provide a quick report.  Our tractor has come in that we purchased from our capital 

so we have our tractor, new dragger, all the attachments, so those capital items have been delivered, we’ve begun 

using them and he is extremely impressed how they operate.  Our truck chassis was received by the truck vendor, 

our new snow plow, salter, dump truck and that will be at the body company worked on.  I anticipate a month or 

six weeks for delivery which will be very helpful.  We are in full swing getting ready for leaf season getting all 

of the trucks ready.  We got a lot of equipment this year and he appreciated the help from the Public Works 

Committee and thanked the Borough Administrator and Borough Clerk for their assistance in getting the 

resolutions together, providing specs, and was thankful seeing this was his first budget year.   

 

Mayor Ruocco said in speaking with the residents they have been very praise worthy of the efforts the DPW has 

made and they recognize the different improvements and your responsiveness to their needs.            

 

COMMITTEE REPORTS: 

Councilman - Anthony DeRosa 

Councilman - John Escobar 

Councilman – Zoltan Horvath 

Councilwoman - Abby Lundy 

Councilman – Steven Segalas 

Council President – Frank Pizzella 

    

Councilman DeRosa said the Regional Board of Ed, Pascack Valley, Pascack Hills, met last night and Thursday 

night is the night for TV.  All doors in both schools have been locked for security and the TV and music wing is 

still under renovation and will be completed in January.  On Ambulance, the communications will go in next 

week on the new ambulance and he explained how the stretchers will operate.  They will show that at the Fall 

Festival. 

 

Councilman Escobar provided his report at the last meeting. 

 

Councilman Horvath said the ’50 Club is having their first meeting September 12 at 11:30 AM and sandwiches 

will be available.  The senior luncheon will be held on September 18 at St. Johns.  Tomorrow is the 18th 

anniversary of 9-11 and there will be a large gathering in silence.  This Saturday there is a special event in the 

town, we are having our Fall Festival and there will be many activities to enjoy.  There will be a 9-11 ceremony 

at Veterans Park, one in the morning and one at night.   

 

Councilwoman Lundy said the newly formed Library Foundation is having a kickoff event on Sunday, October 

20 from 1PM to 4PM.  There will be a story teller there.  There are over 20 programs scheduled for the fall so 

check out the website for that.  For Stonybrook, they were very diligent with expenses and she should have the 

final numbers by the next meeting.   

 

Council President Pizzella said he referred to the Resolution on the Agenda tonight R19225.  He wanted to 

remind everyone that recently we approved the investigation in the industrial zone and their recommendation 

that area be designated as a redevelopment area and hopefully the Council will pass that resolution which will 

then pave the way for us to create a redevelopment plan.  This is a great thing and will update the area, create 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/August_2019_Monthly_Collection_Report.pdf
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more livable space, create jobs a great thing for Hillsdale.  This will actually allow us to create plans.  Last night 

Access for All will host a Halloween Party for unique children up to 18 and the Elks will provide the room.  It 

will be held October 27 from 2PM to 5PM. 

 

 

NEW BUSINESS: 

 

CORRESPONDENCE:  

 

DISCUSSION:  

Proposed Restructuring of the Borough Administrator and CMFO positions 

 

Mayor Ruocco said on the Agenda this evening there is a Resolution that would change the Borough 

Administrator/ CMFO structure that has served us well since 2016.  It will also terminate the person who is 

filling those roles, Mr. DeJoseph.  I believe this effort is irresponsible and unnecessary.  Irresponsible because it 

comes up now as the Borough Administrator/Chief Financial Officer’s contract expires at the end of the year 

and we face a critical need for continuity and expertise that he offers.  Unnecessary because the residents are 

largely pleased with the direction the Borough has been heading under Mr. De Joseph’s supervision.  Moreover 

his documented performance appraisals do not justify in any way termination.  At the conclusion of my remarks 

I would welcome remarks from Councilmembers on this matter and the public during the Public Comment 

period.  As the Borough Administrator, Mr. DeJoseph actually runs the town subject to the overall consent of 

the Mayor and Council.  All the various department heads report to him.  He is also the Chief Financial Officer; 

he has a four-year contract that will expire in December.  His total compensation of $144,000 is inexpensive 

when you compare that to other towns in the Pascack Valley who pay to have two persons in that role.  His 

salary is split into one overall contract where compensation for CFO is twice as much as that for the BA portion 

of his role.  This troubles some members of Council because his Borough Administrator role demands more 

time than his CFO role.  But I also know that those same Council Members are concerned that if Mr. DeJoseph 

is allowed to stay on as CFO beyond December, legally he will be afforded tenure as CFO and tenure means 

that to remove him Council would have to have specific cause unlike now where Council can remove him at 

will.  The issue of tenure does not apply to his role as Borough Administrator under state law, only to his role as 

CFO.  Now it is common practice among municipalities that when you get a qualified individual who can 

perform in more than one capacity you take advantage of that.  Hillsdale was fortunate enough to be able to do 

that in 2016.  We combined the functions of CFO and that of the BA and hired Mr. DeJoseph to execute those 

rolls.  It has resulted in management efficiency and annual cost savings.  The cost of having that person is less 

than paying two individuals and you get a person who can approach a problem in a comprehensive way.  It is a 

structure used by many surrounding towns and across the state according to the N.J. League of Municipalities 

and has been adopted by most towns in Bergen County.  This structure and his roles should not be tampered 

with lightly.  Mr. DeJoseph is and has been open to negotiating distribution of his salary to address Council’s 

concern.  He is also willing to have two separate contracts, one as a Borough Administrator and one as a CFO.  

This was another demand of certain Councilmembers but instead and with no satisfactory explanation the same 

Councilmembers have refused to do that.  Instead, they insist that we have two persons fill the shoes of one 

individual.  I have been informed as recently as Sunday that they do not want Mr. DeJoseph to achieve tenure as 

CFO when his contract expires at the end of the year.  As Mayor, I deal regularly and closely with the Borough 

Administrator and CFO more than the Council put together.  I can say with certainty that the proposed 

resolution if adopted will lead to greater bureaucratic delay and need for more coordination in Borough Hall 

before action can be taken.  Decision taking will be more difficult since the CFO would only be on site part 

time, not readily accessible to either the BA, department heads, clerical staff, Mayor or the Council.  It will 

hamper responsiveness to inquiries from residents, Council Members, volunteers and employees because the 

CFO won’t be consistently on site to address financial questions and concerns and it will cost you the residents 

dearly.  The market for qualified, experienced Borough Administrators is a tight one; other towns that need to 

find Administrators and did so successfully often had to rely on consulting search firms.  In the Pascack Valley 

the average salary of an Administrator who does not have any other role is approximately $125,000.  The 

average salary of CFO’s is approximately $87,000 and most are full time.  The part timers make about $45,000 

as a CFO.  I don’t foresee any savings by replacing Mr. DeJoseph, I see additional expenses of about $25,000 

annually and that assumes you can even find qualified candidates.  Depending on the timing of his replacement, 

we may need to hire a consultant to serve as Interim Borough Administrator and Interim CFO for several 

months.  That is not the worst of it. Tthere are many items now, redevelopment in the industrial area, affordable 

housing, labor negotiations, field improvements, budget submissions, grant applications, snow removal 

preparation, leaf removal preparation just to name a few.  When these new people come on board, we will have 

to suffer through their learning curve as they get to know Hillsdale,  while Mr. DeJoseph’s considerable 

experience, knowledge and skills will go right out that door.  How can this resolution be a step forward for 

Hillsdale when the functions of the Borough Administrator and CFO are carried out and executed satisfactorily 
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by Mr. DeJoseph at a salary that is less than that of a police lieutenant?  How can it be a step forward when 

residents are telling me when I knock on their doors that they are pleased with the way the Borough is being 

run?  Since Mr. DeJoseph joined us there have been noticeable improvements in snow and leaf removal.  He 

and our DPW Superintendent revamped our DPW operations and made sure it obtained the needed capital 

equipment.   The noise, traffic, smells from Waste Management have abated; he and the Hillsdale Police 

Department have executed flawlessly a plan to reduce the traffic problem at the farm, he and our Borough 

Engineer made sure we obtained the number of significant grants to improve the safety of our streets.  He put in 

place a road program that will address the negligence of past administrations and a forestry management plan 

that will help the Borough to deal with tree issues.  He developed budgets that kept our municipal tax increases 

low. While he doesn’t do all these things single handedly, he has a staff of competent department heads that he 

works with closely and in some cases he helped recruit.  He is responsible for the overall implementation of the 

procedures and policies of the Borough.  It is interesting to note that all our Council Members who want a 

change in the position are gainfully and fully employed and that is great for them, so they are not in the position 

of seeing a typical day in our Borough Administrator and CFO.  Being retired, I do,  as I make it a point to be in 

Borough Hall several days a week, a couple of hours a day.  Similarly, Council Horvath also retired knows that 

the resolution is unnecessary; the structure of a combined Borough Administrator/CFO is efficient and is 

producing good results and the person in that role is doing a good job.  We know the juggling and multi-tasking 

Mr. DeJoseph has to do, I know the after hour calls he takes, the time he  takes driving through town to check 

issues after hours.  He works hard for the Borough, he lives in the Borough, and is committed to do the right 

thing for the Borough and that is unquestionable.  And yet certain Councilmembers have been telling me for 

months “we want to make a change; .  we don’t want Mr. DeJoseph to get tenure, we want to see what else is 

out there.”  And so we have this resolution tonight which terminates our present Administrator/CFO for what I 

believe are undefined structural reasons.  Do we intend to do this, see what else is  out there, with other 

municipal officers who contracts are near expiration,  or are we going to do it to officers who may get tenure, do 

we want to put their jobs up for grabs even when they are doing a good job, I certainly hope not.  But in Mr. 

DeJoseph’s case, for some reason, a group of Council Members want to do it.  This sets a terrible precedent, one 

seemingly being dependent on  the individual being discussed, and  exposes the Borough to charges of unfair 

labor practices.  Council should want to treat all employees in a uniform and fair manner.  And the timing of all 

this, it is about as bad as I can imagine; the Borough is about to enter a critical period with preparations for the 

budget to start in November and negotiations with a significant bargaining unit, the PBA, due to start in 

January.  I have informed Council regularly the stakes are very high this year because the restraints of 2% cap 

arbitration awards has not been renewed by Trenton and it is incumbent on us elected officials to prepare for the 

possibility of arbitration.  We were elected to represent the interests of our taxpayers and to do so we must be 

prepared.  You don’t do that by releasing your experienced Borough Administrator, Chief Financial Officer 

right before negotiations.  You don’t fire your primary budget person just before the budget process starts but 

that is exactly what the resolution calls for.  So how can this be that Council Members are even willing to 

consider a structural resolution? The answer is that changing the structure became the only way for Council to 

make a personnel change without recounting Jon’s performance.  The resolution in my view is a pretext, an 

excuse, to make a personnel change sought by several Council members for reasons that are indeed very 

troubling.  Since becoming Mayor two years ago, several members have expressed to me several times they 

wanted a personnel management change at the BA/CFO.  I found their reasoning and their lack of specifics to 

be weak, unconvincing and exaggerated.  So, I asked them to document it in writing as there is a process the 

Borough should follow in matters such as this and it was not followed by Council members.  At no time while I 

was preparing Mr. DeJoseph’s evaluation in 2018 and in 2019 did the Council members who hoped to remove 

him provide me with any written comments for inclusion in his appraisal despite several written reminders from 

me.  The BA serves at the pleasure of Mayor and Council and he reports to all of us but it falls to me, the 

Mayor, to evaluate his performance and I received only oral comments, some of which were based on third 

party hearsay and others that did dwell on legitimate improvement needs but in the context of his overall 

performance were minor.  I knew after decades of evaluating professionals and managers in the banking 

industry that oral commentary should never be the basis of writing an appraisal.  No well-run professional 

organization that wishes to fairly evaluate, develop and retain their staff does that.   Consequently Mr. DeJoseph 

was given two consecutive annual appraisals, three if you count the one given by the prior Mayor, which will 

reflect the overall positive views of the Mayors and other Council members at the time.  After the last appraisal 

was written and delivered, the Council members who failed to provide evaluations in writing realized that the 

opportunity to deny him tenure and release him was running out and so when I met with them in the spring and 

summer to understand their criticisms and dissuade them, they stepped up their criticisms, all oral, focusing on 

minor flaws or events in the last two years.  As one Councilmember told me in April well before the 

restructuring concept even was formalized, we have the votes to terminate him regardless of your opinion Mr. 

Mayor.  Exactly what are these reasons for removal?  After speaking with each member of Council it seems to 

come down to Mr. DeJoseph’ s ability and manner to say “no” to people who want things.   And yes, he does 

say “no” regularly--- sometimes when I and certainly the Council would say “yes.”  But when he says “no” it is 

usually because he believes when he says “yes” it  jeopardize his fiduciary responsibility to the Borough or 

cause the Borough to waste money or place the Borough in a difficult position.  Now I ask you, is that a bad 

thing?  I understand that politicians hate to have “no” said to any constituency which is exactly one of the 
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reasons why the state allows us to hire professionals to run the town.  I would rather have a Borough 

Administrator and CFO that errs on the side of fiduciary caution and fiscal conservatism even if it upsets some,  

than have one who doesn’t care how and when public’s money is spent.  Several Councilmembers have 

reminded me that a Borough Administrator can be removed at will by the governing body no reason needed and 

they are correct.  BA’s are not protected from the political whims of Council; this resolution is proof of that.  

There are moments in life when you are permitted to do something but you don’t have  the reason, there is no 

good reason here, there is only political contrivance.  When I ran for Council in 2014 and Mayor in 2017 I 

promised the voters I would seek to improve the professional management of this municipality and do 

everything I could to control taxes in a reasonable way.,  This resolution certainly doesn’t fit the bill and that is 

why I am speaking out despite the efforts of some of my Councilmembers to have me remain silent.  It runs 

contrary to the spirit and process we set forth for our employees in our employee handbook.  We will make it 

more difficult to attract qualified talent to the Borough once future applicants discover how poorly the Council 

treated a well-performing key official.  To summarize, the restructuring of certain members of Council want to 

do in an effort to enact a personnel change is reckless and irresponsible.  It will cause a tremendous amount of 

experience to walk out the door, it will damage our reputation as an employer, it will expose the Borough to 

significant operational risks at a crucial time.  It will increase our salary expenses and susceptibility to litigation, 

it will set in motion a bad policy for the future treatment of employees with expiring contracts.  I urge this 

Council to reconsider this irresponsible and reckless resolution and would welcome a further discussion of this 

matter now.  If you decide to move ahead with this restructuring, I urge you to at least then offer the BA 

position to Mr. DeJoseph in the future and hire him back at least at the BA role.  The floor is now open for 

anyone of the Council who wishes to comment and have this discussion and I will recognize in order when you 

raise your hand.   

 

Council President Pizzella said mine are more questions as opposed to making a comment.  I want the Borough 

Attorney answer some of my questions because I want to understand what I am doing and what I am being 

asked to do.  The first thing is I want to understand the current situation; to my understanding that currently as it 

sits there is a contract and the contract is up and the Borough has to make a decision as to what to do with this 

contract and that if we don’t we would just let it go.  The individual who is our current BA automatically gets 

tenured at a $90,000 cost to the Borough for a part-time position that normally gets paid $30,000.  This contract 

is heavily weighted toward one of this individual’s current roles.  If we don’t do something and sit by and do 

nothing the contract keeps on and the person gets tenured at a $90,000 position which is not what that position 

calls for.  It was how that contract was negotiated and brought to Council.   

Borough Attorney Wiss said tenure only arises on the expiration of terms and reappointment so the tenure 

position would not arise and the new Council is reorganized January 1 or next year.   

 

Council President Pizzella said if we do nothing … 

 

Attorney Wiss said you have to do something so in respect to something, the contract expires on December 31, 

2019, so whether it is a restructuring or a reformation of the current contract something must be done before 

year’s end.   

 

Council President Pizzella said the next question I have is about the current situation. The contract has two 

positions, one is the BA and the other is the CFO.  The CFO is a statutory position and with it comes tenure 

similar to the Clerk and the reason why in my mind why the government of the State of New Jersey made these 

positions tenured because Councils come and go and there are two things that have to continue regardless of any 

of us.  One is the administration of the legal aspect of the town which the Clerk does, resolutions, filing of 

things, all the stuff that really creates the history of what goes on in Council. The other position is the CFO and 

that’s the person who deals with finances; why, if some of us are gone the money still has to go, things have to 

get paid, notes has to get paid and that is what happens; am I right? 

 

Attorney Wiss said those are the tenured positions. 

 

Council President Pizzella said the reason why they are tenured is because they are not supposed to be political.  

When you start to combine these things, a BA position is not tenured and a BA position tends to be a more 

political role.  Councils come and the majority usually gets someone they want.  Councils go and it changes; the 

BA is a very difficult position for a person to have because it has a lot of politics behind it and a lot of 

personality issues.  It is different from the CFO and from the Clerk so in my mind to combine these two, a non-

political one with a political one you defeat the whole purpose of having a non-political position.  In addition 

when you have a contract of both these positions, they tend to depend on one other.  For example, we have a 

BA and a CFO and the majority of that person’s salary is weighted on the CFO tenured position so we have to 

do something, we have to change that so automatically it will impact this individual’s BA position because they 

are in one contract.  In my mind it really should be two separate contracts for two separate positions.  That 

doesn’t mean the same person can’t do both of them but in my mind there should be two separate contracts.  To 
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some people on Council could mean that one is a full-time position and one a part-time position so how can you 

do a full-time position and a part-time position.  Am I right in explaining? 

 

Attorney Wiss said the common term is we now have a hybrid contract, two positions in a singular contract.  

You explained what would be separate contracts and two positions held by one person. 

 

Council President Pizzella said another example is these two positions tend to impact the aspects of this contract 

as it sits, a part-time job at $90,000 a year.  That is probably political because the person who did the contract 

had to be sure the BA is there all the time.  It is not supposed to be that way, it doesn’t make it correct.  I am not 

voting to terminate him am I? 

 

Attorney Wiss said this is restructuring the position.    The resolution does provide for notification to Jon, the 

incumbent, because of the 90 day provision in the BA statute.  The way the statute reads since the BA is a 

position without tenure that if the position is going to be terminated the restructuring will ensure that the 

incumbent is given 90 days’ notice or compensation for 90 days if he immediately separates himself from his 

position.   

 

Council President Pizzella asked if he can apply for one of the positions or both the positions if he wants to.  Is 

anybody saying they are not allowed to apply for these positions?  I want to be sure I understand what is going 

on.     

 

Mayor Ruocco said he cannot do both.   

 

Council President Pizzella asked why he can’t do both.   

 

Attorney Wiss said the restructuring contemplates separate full-time position from a part-time CFO position.   

 

Council President Pizzella asked if right now the BA position is a part-time position. 

 

Attorney Wiss said it is best characterized as a hybrid position. 

 

Council President Pizzella said this would mean that it is not a full-time? 

 

Attorney Wiss said you have one individual encompassing both functions. 

 

Council President Pizzella said how one would do both if one is a part-time position and one is a full-time 

position?  That is why the statute is the way it is. It creates a position for both roles and it makes the non-

political one tenured.  That is how I understand it, I want the public to understand why I am doing what I am 

doing.  I want to make sure I understand I know what I am doing; there is a standard this Council has to abide 

by when it makes decisions like this.  When you are making a structural decision what does not bring into play 

is performance and it is my understanding we are not to discuss performance in any way; performance is not 

something that we are allowed to discuss nor is it something that is required to be discussed based on the 

standard that we have to use for our decision making. 

 

Attorney Wiss said you are allowed to discuss performance; you are not required to discuss performance; 

restructuring as the resolution has framed is not based on performance.   

 

Council President Pizzella asked about discussions in our closed session meetings. 

 

Attorney Wiss said no. 

 

Council President Pizzella wanted to make sure he had all his questions answered.   It seems all we are doing is 

what the statute contemplates in the first place; two separate positions.  We are not saying to the person that 

they can’t apply for one of them and we haven’t discussed performance and we are not required to discuss 

performance.  The contract as it sits right now, we can do whatever we wish to do.  We are not obligated to do 

anything.  I totally understand what the Mayor said and I acknowledge his position.  I sat on the fence for a 

while; I think what this Council is trying to do is make things consistent with the statute and make sure we are 

having roles fulfilled in an appropriate way and not letting politics get in the way and correcting something that 

might not having been appropriate in the past.  I just wanted to make sure I knew what I was doing. I wanted to 

make sure we are doing things consistent with the statute and not doing anything inappropriate.   

 

Mayor Ruocco said under Roberts Rules of Order which we operate here, the chair has the responsibility of 

bouncing back the pros and the cons of a particular discussion.  He said if Councilman Horvath wanted to 

respond to do so. 
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Councilman Horvath said he does want to respond.  Other towns are working with this and it is working 

efficiently and my contention is if it is not broken why do we need to fix it.  Rather than rehash everything 

again I concur with the Mayor and everything he said and it is most accurate in my opinion and again, if it’s not 

broken there is no need to fix it.  It is working efficiently and well and has been doing so in the last number of 

years and I never heard any complaints in reference to the positions and I just don’t want to see a change.   

 

Council President Pizzella said when you say it is not broken that would imply that we have to talk about what 

is wrong with it you are forced to talk about performance which no one wants to make an issue of.  When you 

say it is not broken, I would have to bring up it is not based on the standard.  I should not be talking about 

performance; it is not broken it is not compliant.  I already explained that you have two roles both of which this 

town uses one of which is a statutory requirement, a role that is tenured.  We have taken both and combined 

them together.  This individual can’t do both which again is not compliant with the statute; it is not that it is 

broken it is not compliant, it doesn’t meet the standards and again, no one is talking about the individual. 

 

Councilman Horvath said if it is not broken there is no reason to change it.  Other towns are working under the 

same conditions and it is working efficiently for them.  Again, if it is not broken there is no reason to fix it. It is 

working well, worked well in the past; if you change the situation with breaking up these positions it creates its 

own turmoil’s. It is too much to go into now because we are not discussing performances but if I am permitted 

to say Jon has been doing a great job and I have no objections, I’ve had the opportunity to see him follow 

through on things and I think he has done a great job.  I think he should be able to continue. 

 

Mayor Ruocco said he would like answer some of the things Council President Pizzella said.  He talked about 

this being a non-compliant situation.  That is nonsense.  The statute does not force us to have separate CFO’s 

and BA’s and there are reasons why towns do it.  If you find the right person you fit that person in both roles.  If 

the person is doing a good job you naturally keep the person in that role.  I don’t care what Councilman Pizzella 

says in terms of structure and why he is doing it, to me it is a big machination; to defend a personnel change that 

he himself and other Councilmembers have consistently told me they want to make and it was over their 

perception of Jon’s performance.  So, when he says he doesn’t want to talk about performance, I don’t 

understand it.  He has been talking to me about the Borough Administrator’s performance for months and years.   

 

Council President Pizzella said don’t put words in my mouth. 

 

Mayor Ruocco said you will have the floor when I finish.  The statute doesn’t require a separation, it allows 

separation.  It also allows the combination; the issue here is what Councilman Horvath said; you have results, 

results which are good for the Borough, do you want to change it?  Do you want to change the structure and 

force the gentleman who has the role out when performance is good and the results are good?  The resolution 

itself calls for three months’ notice to the BA shall be given for his removal effective December 31, 2019 from 

his position in order to accommodate the restructuring being provided therein.  Now if that is true, that to me is 

termination.  He may reapply; I don’t know what the results of his reapplication would be when it is this 

Council’s election to have him removed in the first place.  What I heard here from out of your mouth is nothing 

that persuades any reasonable, non-biased person from saying results matter.  Your theoretical views of why the 

two positions need to be separate, or has to be separate, or must be separate, hold no water.  You have the floor 

Mr. Pizzella. 

 

Council President Pizzella said he did not appreciate putting words in my mouth.  We are not supposed to be 

talking about performance, it is not a performance issue.  You used a standard that we are not supposed to be 

using and by doing that you are exposing the town and you know you are doing that.  The attorney told you not 

to talk about performance, the attorney told you that if you do you will expose the town and you continued to do 

it.  That is your issue, it is not mine.  When you put words in my mouth, I don’t appreciate it; if I ever had an 

issue with Mr. DeJoseph, I have spoken to you about it.  I have also spoken to him about it with the attorney 

present, I have tried to help Mr. DeJoseph as much as possible, not only in this tenure but in his last tenure.  

Again, it is not about the individual it is about the position; I cannot speak for everybody on the Council, I only 

speak for myself because I want people to understand.  When you say that the statute doesn’t disapprove it or 

allows for it, there is a reason why he would not be able to apply for both positions. The reason why is because 

you can’t do both and when you say towns use it, I understand towns use it; so $150,000 for a CFO position and 

tenured that doesn’t make it correct.  Just because you are allowed to do it doesn’t make it right.  What I am 

doing is making what we are doing compliant with what is fair.  When you do combine positions They don’t 

work efficiently, the person doesn’t have the time, they don’t have the time to do all of that stuff.  My point is 

there is a reason why you can’t apply for both because the government acknowledges that you can’t do both. 

You should have a part-time BA and a part-time CFO and part-timers to do all those roles.  It is not that it is 

allowed or not, it is not appropriate and towns do whatever they want provided it is not disallowed.  You 

yourself have also admitted having $90,000 for a part-time role and having that tenured is not appropriate I go 
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back to if it’s not broken, don’t fix it; it is broken, you don’t pay a person $90,000 for a part-time position and 

you don’t tenure it.  It has nothing to do with the individual. 

 

Mayor Ruocco said , let me ask, since  Mr. DeJoseph has indicated his willingness to renegotiate the contract 

and reverse that and he has indicated his willingness to sign separate contracts, why are we terminating? 

 

Council President Pizzella said again we are not terminating him and he can reapply and I cannot speak for the 

other members of the Council that may or may not have agreed with that, I can only speak for myself.  I 

explained to you what I was doing, I did not have an issue renegotiating it but again I do not want to expose the 

town why my  Counsel insists that I am not to talk about this.   

 

Mayor Ruocco said the only thing that will expose this Council to future litigation are not the words of the 

Mayor but the actions of the Council.  I said the only thing that is going to introduce risks, that is litigation, are 

not the words of the Mayor but the actions of the Council.  You talk  about it not being a performance issue I 

know better because I sat in on the discussions with each of you individually over the spring and the summer 

and before that, I have had conversations with each of you and you have expressed your desire to terminate him 

and when you lost the opportunity because you knew the comments you were standing on or the reasons you 

were standing on were specious.  You missed the opportunity to put that into his appraisal, now you have come 

up with a restructuring concept only recently that says we are restructuring you out of your job, we are 

terminating you, you can reapply.  You talked about towns giving CFO’s $150,000.  There are very few towns 

that do that but as I said earlier, towns do crazy things and you said it yourself.  Hillsdale for reasons I wasn’t 

responsible for entered into a contract which I believe you voted for back in 2016 to give this to Mr. DeJoseph 

his current salary and now you would like to change it and he is willing to change so why do we go through the 

machinations of a structural resolution to change the structure at a critical time to satisfy some idea in your head 

that has to be satisfied and not required by statute.   

 

Council President Pizzella asked Attorney Wiss for help here.  I am not supposed to talk about certain things 

and I still am not doing it because I don’t want to expose the town.  So, I am not going to be baited to talk about 

things that are inappropriate; whenever I had an issue with any individual, I have spoken to you and have 

always had you present.  I did approve that contract and I explained to the individual who put it before me that 

it needs to change in a certain period of time because it is inappropriate; the people before us did it with the 

BA’s and with their Clerk, so it doesn’t make it correct and I am correcting what is inappropriate then and it is 

inappropriate now.   I cannot negotiate for an entire Council; when I started talking about this, I wanted to talk 

about what I would do.  I don’t have an issue renegotiating the contract but that doesn’t mean that everyone up 

here has to do it.  But I think everyone up here has to make a change with what is right and what is wrong.  

Again, the individual is free to reapply and if he reapplies for the CFO position and was hired, he would not 

lose his tenure.  He would get tenure at a more appropriate salary because we put it back to the way it is 

supposed to be.  If we don’t take this step, we are not going to resolve the inappropriateness of the past.  The 

contract is heavily weighed to a part-time position to ensure that person got that salary forever and I was told 

that then that it could be changed and that is what I am doing now.  I was given the opportunity to represent 

Hillsdale and I am doing whatever I can and that is why I think this is an appropriate action.  I am not 

terminating anybody.    

 

Attorney Wiss said your question with regard to the resolution addresses a restructuring of positions not 

restructure of contract.   

 

Council President Pizzella asked if he is saying anything that is inappropriate because I need to know.  You told 

me what I am supposed to talk about and what I am not supposed to talk about.  Am I saying anything I am not 

supposed to talk about?   

 

Attorney Wiss says the resolution addresses as framed, addresses a desire to restructure the current hybrid 

position to two positions a full time BA and a part-time CFO.   

 

Council President Pizzella asked if he did counsel our Mayor that performance is not something we should be 

talking about because it exposes him. 

 

Attorney Wiss said it is probably better that we don’t discuss litigation in a public forum.   

 

Council President Pizzella said he will take that as a response to his question.   

 

Mayor Ruocco said he is a simple man and when I manage folks in business, I evaluated them on their 

performance.  Some of them had two jobs and didn’t know they had two jobs and after listening to you 

Councilman I am more confused than ever.  Your attempt to justify what the law doesn’t even require is 

certainly amazing and all I can tell you is the residents are telling me they are happy with the direction of the 
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town, happy to see the changes that have been made.  We have a BA being paid at a rate that is less than what 

you end up with when you satisfy your vision of having a separate BA and a part-time CFO.  If that is what you 

want to put the town through and you convince the other Councilmembers to do it that is fine.  As I said earlier, 

it is irresponsible and particularly reckless at this moment when we have so much ahead of us on our plate given 

the budget process, giving negotiations, giving the things we are involved in right now, one of them being your 

own interest in development.  You can twist and turn the arguments any way you like but it really comes down 

to performance, amazingly.  The proof is in the pudding, I don’t hear the people clamoring for a change in what 

the Borough is doing, I see other Boroughs combine the BA’s with Clerk positions, with CFO positions, with 

Tax Collector positions and they do it for efficiency and they do it because it provides coverage in the Borough 

and what you will have if you get your way is a CFO that is here 15, 20 hours a week, maybe be starting at 4PM 

at night and going to 7PM at night when no one else is around and we can’t question the individual when we 

have questions.  I really don’t understand how this makes government more efficient, it makes it less efficient.   

 

Council President Pizzella said I am saying what I am saying because I wanted to understand what I was doing 

and I wanted people to understand what it was doing today.  I am not speaking for the rest of the Council.  I 

don’t think it is appropriate to give someone tenure $90,000 for a part-time position.  When you say that is 

irresponsible I would rather be responsible, I don’t think anybody should get tenured, I don’t believe in tenure 

but I can acknowledge and can respect tenure in a statutory position created by the government for a position 

that is not political because it has to stay specific in staying stable to keep the government going.  I don’t think 

it is appropriate to have $90,000 tenured for that position.  I did not convince anybody of anything, this is not 

my goal; you said yourself what my goal is, my goal is redevelopment for seven years.  My goal is not to 

convince anybody of this; it is my understanding that you were approached by other members of the Council as 

early as June and even before that and you chose to have it go and go and go.  When somebody doesn’t agree 

with you, I didn’t get on a high horse and convince anybody.  It wasn’t on my platform. 

 

Attorney Wiss said to Mr. Pizzella that your discussion seems to be circular at this point. 

 

Council President Pizzella said one other thing, I myself have been involved in this for the past 20 years, I’ve 

run companies, I have had over 65 employees trying to create revenue, etc. so I think I know a little bit about 

managing and I think I am doing the right thing by separating the two positions and I am not saying that 

individual cannot reapply because he would have to.  You said yourself he can’t apply for both and the reason 

why is you can’t do both. 

 

Mayor Ruocco said he will have one final say and the only thing he would have to say is the gentleman you are 

about to terminate had already indicated his willingness to renegotiate his salary to flip it so that it addressed 

your concern about not getting tenure at the high salary or $90,000; he would flip it the other way around and 

that he  would do it in two separate contracts, but there was no appetite on the part of yourself or other 

Councilmembers.  Can we assume, can we move forward and just rehire him?; I’ll have Mr. Wiss draft a 

contract to keep Mr. DeJoseph as the BA, CFO, reverse the salary in separate contracts.   

 

Council President Pizzella said you know you can’t do that; I am not speaking for everybody; I am speaking for 

myself and as Council President because that is what Council President has to do.  In order to get where you are 

going you have to take this step first and correct what was inappropriate in the past.  You have to take this step 

in order to get to the next step but there are other members of Council who are not willing to do that.  You are 

making me bring up things that are inappropriate to bring up in public session.  I explained why I am doing 

what I am doing and doing things that were not compliant in the past.   

 

Councilmember Horvath said I believe we are beating around the bush and I don’t believe it is appropriate.                                                                                                                                                          

 

PUBLIC COMMENT: 

 

Mayor Ruocco opened the Public Comment period at this time. 

 

Scott Karcich, 311 Liberty Avenue – 

He addressed Resolution 19228.  In 2015 and 2016 when I ran with Councilwoman Lundy and with the now 

retired Mayor Frank, I ran on a platform of professionalism, to run the Borough with business approaches to 

better serve its residents.  At that time that was lacking in the Borough which was professional management of 

the day to day operations of the business end of this Borough.  At the time we had a Clerk with no experience or 

training doing the BA job and it was a disaster.  No grants were gotten, late filings especially with some of our 

senior grants, very little vendor and pricing management which cost our Borough money, limiting management 

of the other Department Heads like DPW which caused quality of life issues for our tax payers, not a good 

environment for the taxpayer which you serve up on the dais.  As a Council person I was part of the search team 

for the new BA at the time.  The applicants we had gotten were not qualified, they weren’t BA’s or were ex 

Police Chiefs, people who wanted us to pay while they learn on the job which I was not willing to do and which 
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Hillsdale cannot afford.  Remember, we asked Mr. DeJoseph to come back from a stable position in another 

town to come help us fix this mess.  We went to him, when he started here it wasn’t easy, there was lots of 

resistance from Department Heads and some Council people.  To this day I don’t understand the resistance of 

some of these Council people who voted and approved Mr. DeJoseph and had issues and never articulated their 

issues other than to say they didn’t like him or had a problem.  They never put anything in writing either.  Most 

of this beginning of resistance had to do with the Department Heads not following proper purchasing 

procedures, guidelines and best practices.  The outcome of this as we all know is we revamp the employee 

handbook.  We did some training with other department heads to make sure these problems weren’t reoccurring.  

Mr. DeJoseph met this challenge head on and tightened our ships.  What a lot of Council people forget is the 

role of the BA make you all look good up here by doing the little things, the unsexy things, hard things, difficult 

conversations and sometime confrontation when needed; in essence, a good business manager for the band and 

in our case, the Borough.  During Mr. DeJoseph’s tenure when I was on Council, he worked hard to bring 

hundreds of thousands of dollars of grant money in programs back to our Borough, something greatly lacking 

for years.  He also saved the Borough tens of thousands of dollars using proper state contracts, co-op purchasing 

contracts, County contracts and this is what gets him in trouble a lot having a key eye on spending which 

waffled a lot of feathers internally in the Borough.  In the years I worked with Mr. DeJoseph he was sometimes 

tough but he was also fair, it is what a good manager should be.  Mr. DeJoseph always had the taxpayer at heart, 

he lives in town, it is also his tax dollars too which I always appreciated.  In his heart it was not about tribal 

politics or petty internal politics but what is best for the taxpayer and the community at large.  Every year 

Council people were tasked with writing performance appraisals something in corporate business life I was very 

accustomed to.  To my knowledge and I am only one of the few who actually did this task regarding Mr. 

DeJoseph.  If Mr. DeJoseph was a performance issue why was this not documented in detail, why no 

improvement plan like we did for our prior DPW Superintendent.  Is it a misguided attempt to save the Borough 

money, I ask you to reconsider that as it is not going to save us any money at all.  When I was part of the BA 

search team, I discussed the values and benefits of having a BA and CFO in a combined role.   This approach 

has served the Borough well.  The two jobs are intertwined in many ways, it speeds the flow of information, it 

speeds the Borough to quicker reactions to situations and saves the Borough money by having someone to 

perform both duties.  I believe that Mr. DeJoseph has proven that this approach works.  To justify to a taxpayer 

why this isn’t working, what has changed since my nine months since I left Council; in my many years I served 

Council people, no staying in their lanes, knowing their roles and desperately trying to do the job of the 

executive; for those at home, trying to do the job of a BA’s job.  Borough employees report to the Mayor and 

the Business Administrator not to Council.  The Council consents and passes rules and laws; I myself was a 

victim of this nonsense with secret closed-door meetings that I was head liaison for.  Mr. DeJoseph and the 

Mayor have also been victims of this same nonsense.  It is my belief that Mr. DeJoseph has fallen to the same 

victimhood and it is not right.  This is his livelihood and it is not a game.  Remember, we as Council asked him 

to come back and this is now how you are treating him for his performance.  He has a family to support so to 

submit this resolution when the Council has not done any formal performance appraisers or improvements are 

irresponsible and not right especially when he is so close to tenure.  Why not formally write up your 

performance issues for Mr. DeJoseph for the public to see.  Is it fear that he is going to be tenured in January; if 

he has done such a terrible job to warrant this resolution why haven’t you fired him months ago; not that I am 

advocating this but where is there transparency in government, that’s another issue we all ran on, transparency 

in government.  It doesn’t seem like this Council wants to enlighten the taxpayer on any performance issues, 

you are not going to give us any examples of duties he did not perform in his job description.  I hope this is not 

another attempt for a Council person to move into any of these positions or try to promote from within as I 

know firsthand no one internally has the qualifications or experience to perform the roles of BA or CFO.  So 

please enlighten us to why because it is not a structural thing.  What are your plans as this is one of the most 

important jobs of the Borough excluding the Police Chief?  From all the blank stares I see only one or two 

Council people responding back, I just see this as another attempt of tribal control.  Mr. DeJoseph is not a yes 

man, if sees something is wrong, he is going to tell you; you may not like the news, you may not like the 

answer, you may be uncomfortable but that is what a good manager is supposed to do.  Remember, you serve 

the taxpayer, not your comfort, not your aspirations, your friends or allies.  My final years on Council I heard 

grumblings of Mr. DeJoseph by the majority of Council people and when I confronted them, they would never 

go on record about their issues, give any sensible reason or position, certainly not put anything in writing.  If 

this move today to pass this resolution is merely political and not on his job performance then this Council is 

not keeping its promises to the taxpayer and it is a sad day for Hillsdale and you are probably opening up the 

Borough to a law suit due to your negligence.  Thank you for your time.   

 

Michael Giancarlo, 520 Hillsdale Avenue – 

I was a two terms Councilmember; Chairman of the Hillsdale Planning Board and I am not speaking on behalf 

of the Planning Board I am speaking on behalf of a private citizen.  I am not easily roused and I don’t like 

coming to these meetings and I come very infrequently but when I do, I tend to think there is some kind of 

injustice going on so I wanted to come tonight to speak about it.  I do not think any of the Council people were 

baited by the Mayor this evening, I do not think that the Mayor ever spoke about performance here; I think the 

Mayor was speaking on behalf of some injustice being perpetrated and I tend to agree with him.   I was a two 
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term Councilmember, I served with Councilman DeJoseph and he was our Administrator/Clerk back in 2008 

through 2012.  At the time I was Council President similar to Mr. DeJoseph and I know Mr. DeJoseph 

intimately.  From a private standpoint I had two businesses during the course of my lifetime; at one time I was 

in charge of 170 people and the currently I am the boss of about 40 people, not the boss but I run a business 

with about 40 people.  I think I know what a good Administrator is and what it takes to be a good 

Administrator, how to run things right.  I know Mr. DeJospeph, he is a good man and I understand where Mr. 

Pizzella is coming from.  I don’t like tenure either I don’t like operating under a tenure situation, I wish that 

people were evaluated on performance every day.  I get that as a  fiscal conservative and as Councilman I was 

always a guardian of everyone’s pocket books here and I understood what it took in order to watch everyone’s 

pocket book.  You do operate under tenure and I understand there are certain time lines and people get tenure 

after a certain time but I do know Mr. DeJoseph too and he looked out for the taxpayer of this town; if he cared 

about anything in this town he busted my chops all the time as a Council person as well as on the Planning 

Board.  If I don’t submit my vouchers and I don’t have them signed by 30 people he busts my chops.  I get it, I 

need $30 and trying to pay off someone he makes sure I have everything signed on behalf of the people of 

Hillsdale.  It annoys me, I want to give the person $30 but that is what he does.  He makes sure I get things done 

so that I can pay the person.  At the end of the day the person who is paying $20,000 a year in taxes that is the 

kind of person I want looking after my pocket book and he doesn’t make me happy but he is following the rules.  

That is what I feel all of this is about.  As politicians, as members of the legislative branch, I as a taxpayer feel 

that annoys the Council people because they want to get re-elected.  He is doing his job and that is what he is 

there for, that is why we put him in power, that is why we pay him his salary. At the time we hired him he 

replaced a person who had three jobs going as a tax broker, insurance salesman and I don’t know what else but 

you as taxpayer were paying for this.  We went in there and said this won’t do and at the time we saved 

$30,000, it made big sense in 2008, Whether they have to renegotiate it is up to them but at the time he was 

saving you, me $30,000 and he counted  man holes in this town and he found out that United Water was 

charging us too much money; $40 a man hole whatever it was and the same thing with PSE&G, they 

overcharged us.  This is the kind of person he is, not perfect and I am sure they have different things to talk to 

him about, but this is the kind of person he is.  I think they need to think about that and I hear this as being very 

political.  I owe you nothing other than the fact that that is all I want as a taxpayer.  He is a good man, counting 

man holes, the person he replaced had three different jobs and what the Mayor said had a lot of sense and you 

work at the Federal Reserve, not many people get to work at the Federal Reserve and I also think Council is 

over stepping things, they are a legislative branch, they are not the executive branch.  You are the executive 

branch, you lose on that, you don’t get all the votes but in the mean time you are the executive branch and I 

think you all need to know your place a little bit, you are legislative and get the vote most of the time, he only 

gets the tie break.  He gets to go to town hall five days a week which you don’t, you have to go to your jobs, he 

gets  the drudgery of going into that room and making decisions and hiring decisions and it is dull work.  He is 

telling you he is the right man for the job and you need to listen to that.  That is someone who as a business 

owner and someone who has hired a lot of people and worked with a lot of people, I think you need to listen to 

that a little bit.  As someone on the Planning Board I do think there is a push to certain development in this town 

and I understand there are retables and things like that, but as a person I hope this has nothing to do with that.  I 

have to call it as I see it here.  I don’t know what the rush is but I think you need to take a step back; if he was a 

bad man and wasn’t doing his job I would be home right now.  I think you are doing the wrong thing here; you 

need to think about it and talk to him.  From everything I heard you haven’t given him the time of day to talk to 

him about it and I am sure there are a couple of things that could be improved but it sounds like there is no 

talking going on.  If there was talking going on you would probably get what you want and what concerns me is 

that you are trying to push through what you want, I know politics and the one thing I know.   I live in the house 

across from the tower and the reason I got involved is one day I was restoring my house and he had a Mayor 

come to him and say where is your permit and I said the permit is in the window.  The Mayor said you didn’t 

get permission from me, stop in my office downtown and I will tell you whether you can build or not.  I already 

had a permit and I needed to get involved in politics; the Mayor is basically saying you can’t build unless you 

talk to him.  Lo and behold I am here on the Planning Board, that is the whole reason and why I pay $20,000 in 

taxes.  That is the reason why I am involved in town, no other reason.  I am going to speak up in this town when 

I see nonsense and I feel this is nonsense right now.  I hope this Council and this Mayor give this man a fair 

shake because there are people like me not as outspoken; this man cares where our money is going; he doesn’t 

make me happy all the time but that is the person you want looking out for your pocket books.  Thank you very 

much.  

 

Ian Askins, 87 Oak Trail – 

I would speak as Democratic entity for Council. I am very pleased to find that local politics are much nicer than 

national politics.  We have good discussions and no matter what I say right now I am going to be agreeing with 

someone.  I do not know a lot of conversations that are going on behind closed doors about performance, I 

heard lots of disagreeing statements.  From what I have heard and from the Borough website and various other 

sources it sounds like if we were going to judge on personality and performance, we have a BA who is doing a 

pretty good job, being fiscally responsible and that is a good thing.  They are making our jobs a little more 

annoying sometimes, you can’t pass all the plans you want and they are really great plans, and if there is logic 
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behind the reason that is a good thing.  I don’t know what the details are, there may be bigger problems behind 

closed doors.  There may be personal issues reaching egregious levels which may be grounds for dismissal.  If 

any of that is the case, there is a documentation process that should be followed.  If the issue is honestly a 

structural one, I can sympathize with failing an ideal, I am a mathematician, I love ideals.  But if you really are 

searching for an ideal it should be able to cover all cases so we want to set up positions, a financial position, an 

administrative position, so that if there is a person who can do both jobs has the ability to have mental ability 

and energy for the time and all the necessary qualities to cover both they should be allowed to do so.  If there is 

another person who does not have these qualities they should be let go or bring in a second person.  If the only 

issue is that as written right now assigning the one person where a full-time job and a part time job is not going 

to work so well that might be general, we have various protections for that.  People are different, we know how 

hard authority work is for some and some people have 80-hour work weeks and they somehow go on four hours 

for sleep and who at 10:00 o’clock at night can still talk to you and have energy, that is great.  That is not 

everybody but for some it works.  It sounds like from what public statements have been made and I don’t know 

what is going on behind closed doors, we might have someone who works in both those positions.  If they are 

really searching for an ideal then there should possibly be a restructuring and figure out a way to make it work, 

find some leap hole in the law to make it work that there are two positions, one full-time, one part-time, one 

tenured, one not tenured, figure it, but make it explicit that if the right person comes along and if the Council 

approves of it, you can have one person hold both positions.  It might work if you look into it, that is 

collectively your job.  Get some help from the Borough Attorney, take time to see if this can work; only if you 

have done all of that and every single in text laws to find out that it can, then you make the choice to maybe let 

someone go.  From just the public statements it does not sound like that has happened, knowing only what I 

know from what I heard tonight, what is written on this piece of paper and has been explained as  a resolution, if 

I was sitting up with the Council right now I would vote No.  Thank you. 

 

Marie Cartwright, 40 Riverdale Street – 

I have lived in Hillsdale for 48 years; my husband died when my children were 2 and 4 and I love this town so 

much, I love everything about it.  I love the school system, I love the Council, I love the Police Department.  I 

have a son who is deaf and I have come to the Council a number of times in terms of getting signs on my street 

that there was a deaf child there for his protection.  I came tonight because I was interested in the thinking of 

Council and I wanted to get as much information as I could about the issue at hand.  I realize you are saying that 

the person in the position holds two roles; some people feel it is non-compliant yet there are so many towns 

around that are doing just the same thing very effectively.  I assume that by-laws require you terminate the 

individual before you can change to a different setup.  Although the Attorney did say you are forbidden to speak 

about performance, it is something that can be said.  We have somebody who is working well; I know my 

neighbors and I have been very happy with the way the town has been going and I believe that if you make this 

decision, to make the change, you are going to make Hillsdale look terrible because other towns have it and 

they don’t seem to be having big problems with it and the question I have if it is being done to save money why 

did you wait and why are you waiting until the man is supposed to receive tenure.  Why didn’t you do it a year 

ago?  Why didn’t you do it two years ago if it was going to be so wonderful for the town?  I question it and I 

also question as the Mayor has mentioned open us up to litigation.  As a taxpayer I don’t have to pay for that 

and I would rather see someone who is competent, capable, and proven to be well adjusted to the position and 

be hired without making any changes.  Thank you. 

 

Jeff Laufhutte, 55 Melville Road – 

I didn’t come tonight thinking I would have something to say but I have a couple of things I hope put things into 

perspective.  I didn’t come here tonight because I have a horse in the race and I don’t know Mr. DeJoseph, want 

to support him or don’t want to support some of the other comments.  From my background, I was CEO for 

Honeywell, 1.5- billion-dollar budget, 5,000 employees, 13 vice-presidents, 22 directors.  I understand about 

positions and putting things together.  Some of the arguments I am hearing tonight don’t make sense in trying to 

run an organization and trying to run a town.  I’ve been in town since 1999 and I would say that Hillsdale is a 

better place today than it was before.   That is because of each of the Councilmembers, Mayor, and all the effort 

we put in.  A lot of these jobs’ you guys do are basically volunteer positions, you all have jobs, you try to make 

this job better.  You already have a role that is combined, with somebody here full time, probably the only 

person except the Clerk who is here full-time.  I managed a 1.5 billion budget; you have to make terribly tough 

decisions; if the person making the financial decisions is well liked you probably have a problem. If the person 

making the difficult positions and trying to hold that together and I hear the word performance; there are two 

levels of performance here; there is the individual performance of we don’t want to talk about what somebody 

says, what they do, their style, but there is the performance of the town, the performance of the combined roles 

that delivers an outcome that is working or not.  I haven’t heard a thing tonight that says it is not working.  

What isn’t working would have to be fixed.  Councilman you bring up the fact that roles may have to be 

changed, the split isn’t right, there truly is an option to do that by either abstaining tonight or holding off the 

vote and then restructuring it so you can put the roles in the right perspective, the right percentage of the pay.  

Your vote tonight as Council is representing all of us as citizens and what is better for Hillsdale, not if you like 
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the Borough Administrator or the CMFO.  Are we managing the budget well, are we getting the grants we need, 

do we have some professional full-time eyes on our town?  Make sure the vote is about those things and not 

about I get along, I don’t like some of the things; think about performance vs. the performance of what it has to 

deliver for the town.    That is all I have to say but I just think when I hear what I am hearing I am not looking at 

this from the right perspective of running a town.   

Mayor Ruocco closed the Public Comment period at this time.                                 

 

ORDINANCES: Adoptions/Introductions: 

 

RESOLUTIONS:(Consent Agenda): R19222 through R19224: 

R19222 Resolution Authorizing Refund of Tax Overpayments 
 

WHEREAS, a duplicate tax payment has resulted in overpayment of taxes for 2019 on the properties listed 

below,  

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and Council of the Borough of Hillsdale authorize 

the Tax Collector to refund the following taxes:   

 

Block 1205 Lot 2 Qual C0044 

44 Colonial Village Drive              

Refund to:  

Corelogic         $1,997.17 

 

Block 1512 Lot 19 

206 Oak Ridge Road         

Refund to: 

Corelogic         $2,800.00 

 

Block 1515 Lot 10 

40 Oakland Street 

Refund to: 

Corelogic                    $3,155.55 

 

Block 601 Lot 23 

78 Oak Trail Road 

Refund to: 

Corelogic                    $7,645.80 

 

Total to be refunded        $15,598.52 

 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19222.pdf


 

14 
 Regular Meeting  

September 10, 2019 

R19223 Authorize the Relocation/Installation of a Distribution System of Suez Water New Jersey for a 

Water Main and Hydrant on Patterson Street 
 

WHEREAS, Patterson Street, LLC has presented to Suez Water New Jersey an application for an extension to 

its distribution system and fire hydrant installation for Block 1212 Lot 15-16 (305 Patterson Street); and 

WHEREAS, the application calls for the relocation and/or installing 740` of 8” main and the installation of one 

(1) fire hydrant to be used for fire purposed only, in accordance with the Rules and Regulations of the Company 

and its rates as set forth in its Schedule of Rates filed with the New Jersey Board of Public Utilities in Newark, 

New Jersey; and 

WHEREAS, the Borough Engineer has reviewed and approved this relocation and/or installation of a water 

main and the installation of one (1) fire hydrant on Patterson Street in the Borough of Hillsdale; and  

THEREFORE, BE IT RESOLVED, the Mayor and Council approve the relocation/installation of an 

extension to its distribution system as well as the installation of a fire hydrant on Patterson Street located in the 

Borough of Hillsdale. 

 

R19224 Payment of Bills 

 

 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19223.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19224a.pdf
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Motion by Council Member DeRosa,  Second by Council Member Horvath. 

 

Roll Call Vote: 

Ayes:  Council Members DeRosa, Escobar, Horvath, Lundy, Council President Pizzella 

Nays:  None 

Absent:  Council Member Segalas 

 

OFF-CONSENT: 

R19225 Resolution Designating Areas in Need of Redevelopment 

 

WHEREAS, the Local Redevelopment and Housing Law, N.J.S.A. 40A:12A-1 et seq., (“LRHL”) provides a 

mechanism to empower and assist local governments in efforts to promote programs of redevelopment and sets 

forth a specific procedure for establishing whether or not various properties constitute an “area in need of 

redevelopment”; and 

WHEREAS, pursuant to N.J.S.A. 40A:12A-6, prior to the Borough Council making a determination as to whether 

the Study Area, as hereafter defined, qualifies as an area in need of redevelopment, the Borough Council 

authorized and directed the Planning Board to undertake an investigation, to prepare reports and hold appropriate 

hearings to determine whether some of all of the properties in the Study Area meet the criteria of an area in need 

of redevelopment set forth in N.J.S.A. 40A:12A-5; and  

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19225.pdf
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WHEREAS, the Borough contracted with DMR Architects to prepare a Redevelopment Area Designation 

Analysis (without condemnation) and all necessary studies and reports to incident thereto, determine if the Study 

Area constitutes an “Area in Need of Redevelopment” and to otherwise guide the Mayor and Council and the 

Planning Board in the redevelopment process, deliberations, and public hearing(s); and  

WHEREAS, said Redevelopment Area Designation Analysis determined that the following real property: 

Block Lot Location 

1207 8 49 Prospect Place 

1207 9 55 Prospect Place 

1207 10 67 Prospect Place 

1208 1 560 Piermont Ave 

1208 2 74 Prospect Place 

1208 3 539 Piermont Ave 

1208 4 115 Patterson Street 

1208 5 123 Patterson Street 

1209 2 93 Prospect Place 

1209 3 93 Prospect Place 

1209 4 95 Prospect Place 

1209 5 107 Prospect Place 

1209 6 109 Prospect Place 

1210 6 100 Prospect Place 

1210 7 560 Piermont Ave 

1210 8 540 Piermont Ave  
(554 Piermont) 

1210 9 550 Piermont Ave 

1210 10 538 Piermont Ave 

1210 11 77  Brookside Place 

1211 1 145 Patterson Street 

1211 2 60  Brookside Place 

 

 

inclusive of any and all streets, “paper” streets, private drives and right of ways (the “Study Area”) are an 

appropriate area for the program of redevelopment and for designation as an area in need of redevelopment; and 

 WHEREAS, the owners of the below-listed properties (the “Excluded Properties”) appeared and offered 

testimony at the hearing conducted before the Planning Board and objected to the inclusion of such properties 

within the Redevelopment Plan;  

Block Lot Location 

1209 5 107 Prospect Place 

1209 6 109 Prospect Place 

1210 6 100 Prospect Place 

1210 7 560 Piermont Ave 

 

WHEREAS, the Planning Board after hearing testimony from DMR Architects and the objectors, adopted a 

Resolution No. 2019-11 on July 17, 2019, accepting and approving the Redevelopment Area Designation 

Analysis (without condemnation) as proposed by DMR Architects; and 

WHEREAS, having duly considered, among other things, (i) the record in this matter; (ii) the best interests of 

the community in allowing the proposed redevelopment to move forward on a timely and expeditious basis; and 

(iii) the avoidance of unnecessary costs and expenses associated with litigation, the Borough Council has 

determined to partially accept the recommendation of DMR Architects, as approved by the Planning Board, and 

the Borough Council having determined that those properties constituting the Study Area, with the exception of 

the Excluded Properties, (those properties within the Study Area, minus the Excluded Properties, being herein 

referred to as the “Redevelopment Area”), is an appropriate area for the program of redevelopment and for 

designation of an area in need of redevelopment; and 
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NOW, THEREFORE, BE IT RESOLVED, that the Redevelopment Area shall be and hereby is designated as 

an area in need of redevelopment; and 

BE IT FURTHER RESOLVED that the foregoing redevelopment area determination shall further authorize the 

municipality to use all those powers provided by the New Jersey Legislature for use in a redevelopment area, 

except for the power of eminent domain, and the Redevelopment Area shall in no way be considered to be a 

“Condemnation Redevelopment Area”;  

BE IT FURTHER RESOLVED, that all appropriate Borough professionals, employees, elected, and appointed 

officials are hereby authorized and directed to take any and all steps necessary to effectuate the purposes of this 

Resolution; and 

BE IT FURTHER RESOLVED, that a certified copy of this Resolution be forwarded to the Borough Clerk, 

Chief Financial Officer and Borough Planning Board Chairman and Secretary; and 

BE IT FURTHER RESOLVED that the Borough Clerk shall, pursuant to N.J.S.A. 40A:12-6(b)(5)(c), forthwith 

transmit a copy of this resolution to the Commissioner of Community Affairs for review; and 

 

BE IT FURTHER RESOLVED that, pursuant to N.J.S.A. 40A:12-6(b)(5)(d), the Borough Clerk shall serve, 

within ten (10) days of the date of the adoption of this resolution, notice of the foregoing determination upon (i) 

all record owners of property located with the Redevelopment Area; (ii) those whose names are listed on the tax 

assessor’s records; and (iii) upon each person who filed a written objection to the determination and stated, in or 

upon such written submission, an address to which notice of determination may be sent. 

This Resolution shall take effect immediately.  

Motion by Council President Pizzella,   Second by Council Member Escobar 

 

Roll Call Vote: 

Ayes:  Council Members Horvath, Council President Pizzella, DeRosa, Escobar 

Nays:  None 

Abstain:  Council Member Lundy 

Absent:  Council Member Segalas 

 

R19226 Authorizing the Mayor and Borough Clerk to Execute an Employment Agreement with Police 

Chief Robert Francaviglia on Behalf of the Borough of Hillsdale 

 

WHEREAS, Robert Francaviglia entered into an employment agreement for the position of Police Chief on 

August 12, 2014; and 

WHEREAS, the Borough wishes to amend the current employment agreement with Robert Francaviglia as Police 

Chief for the Hillsdale Police Department pursuant to the terms sheet dated September 6, 2019; and, 

WHEREAS, the Governing Body has reviewed and agreed upon the changes in the current agreement pursuant 

to the term sheet dated September 6, 2019; and 

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Hillsdale, County of 

Bergen, State of New Jersey that the Labor Counsel is hereby authorized to prepare an updated employment 

agreement with Police Chief Robert Francaviglia as well as to take all necessary steps to carry out this resolution. 

backup 

Chief Comp Term Sheet Rev 

 

Motion by Council Member Lundy, Second Council Member DeRosa. 

 

Mayor Ruocco had one point to make on this.  I have informed the Council from a financial analysis perspective 

that this proposed agreement involves an annual increase of 7% in compensation every year for the next four 

years.  The CPI common inflation index for northern New Jersey area is running about 1.7%.  I think this proposal 

is a bit rich.  If it were modified to give the incumbent only a salary increase, as I understand would raise his 

salary to a point where he desires it to be which is similar to other chiefs in this area.  The second part of the 

proposal talks about increasing his terminal leave from 60 days to 90 days.  That aspect really bumps the overall 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19226b.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/rf_letter.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/Chief_Comp_Term_Sheet_Rev_9-10-19.pdf
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compensation package to 7% annually that I talked about earlier.  If you just increased his salary and leave the60 

days terminal alone  you would be giving him an increase of 3.4% every year for the next four or five years as 

the contract covers.  I think that is consistent with what is going on in the economy; I have great respect for the 

Chief and the work he does; he runs the department in a sound manner, he is a good administrator and a good law 

enforcement officer.  We as elected officials have a duty to adhere to standards and be fiscally responsible when 

we compensate our employees and in my view this doesn’t qualify.  It concerns me that this arrangement is going 

to be viewed as one of those deals that you read about in the newspapers and you shake your head over.  It is an 

unrealistic compensation increases as the employee gets close to retirement whether he retires or not is relevant.  

The alternative solution I would like the Council to at least consider when looking at this resolution is to keep the 

salary increase but don’t increase the terminal leave, keep it at 60 days.  That would give the Chief an annual 

increase in his compensation for the life of the proposed contract of about 3.4% which I think is still generous 

and it would accomplish what I understand for the Police Committee, comprised of  Councilwoman Lundy, 

Councilman Escobar and Councilman Segalas who are recommending the enhanced package, it would address at 

least some of the things that they and the Police Chief seek to achieve.  That is all I have to say, it is a Council 

decision.  If there is no further discussion, we had a motion and a second, I will call for a roll call vote.              

 

Roll Call Vote: 

Ayes:  Council Members DeRosa, Horvath, Escobar, Lundy, Council President Pizzella 

Nays:  None 

Absent:  Council Member Segalas   

 

R19227 Authorizing the Mayor and Borough Clerk to Execute an Employment Agreement with Police 

Captain Sean Smith on Behalf of the Borough of Hillsdale 

 

WHEREAS, Sean Smith entered into an employment agreement for the position of Police Captain on January 4, 

2016; and 

WHEREAS, the Borough wishes to amend the current employment agreement with Sean Smith as Police Captain 

for the Hillsdale Police Department pursuant to the terms sheet dated September 6, 2019; and, 

WHEREAS, the Governing Body has reviewed and agreed upon the changes in the current agreement pursuant 

to the term sheet dated September 6, 2019; and 

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Hillsdale, County of 

Bergen, State of New Jersey that the Labor Counsel is hereby authorized to prepare an updated employment 

agreement with Police Captain Sean Smith as well as to take all necessary steps to carry out this resolution. 

backup 

 

Motion by Council Member Lundy, Second by Council Member Horvath. 

 

Roll Call Vote: 

Ayes:  Council Members Horvath, Escobar, Lundy, Council President Pizzella, DeRosa 

Nays:  None 

Absent:  Council Member Segalas 

 

R19228 Resolution to Separate the Positions of Borough Administrator and The Certified Municipal 

Finance Officer (CMFO) and Authorize the Borough Clerk to Advertise for a Full Time Borough 

Administrator and a Part Time CMFO 
 

WHEREAS, after extended evaluation of the current operational structure of the Borough of Hillsdale 

(“Borough”), the Governing Body has determined that it is in the best interests of the Borough to effectuate a 

restructure so as to provide for the appointment of a full time Business Administrator (“BA”), and the 

appointment of a separate part time Certified Municipal Finance Officer (“CMFO”), in place of the current 

combined BA/CMFO functions; and 

WHEREAS, the aforesaid restructure will enable the Borough, through a full time Business Administrator, to 

more efficiently and effectively address the numerous issues confronting the Borough including, without 

limitation, redevelopment matters; ongoing Borough-wide projects; and management of the operational aspects 

of delivery of services to the residents and taxpayers of the community; and 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19227a.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/ss_letter.pdf
https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19228.pdf
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WHEREAS, the Borough wishes to solicit applications/qualifications from potential candidates for the 

positions of a full time BA, and a part time CMFO, and to authorize any and all necessary actions with respect 

thereto in such manner as may be approved by the Governing Body; and 

WHEREAS, the restructuring as aforesaid will necessarily require the retention of two (2) persons, one of 

which will serve in the respective position of full time BA and the other who will serve as a part time CMFO; 

and 

WHEREAS, pursuant to N.J.S.A. 40A:9-137 and Hillsdale Code Section 51-24, the current combined 

BA/CMFO is serving with respect to the role of BA at the pleasure of the governing body; and 

WHEREAS, pursuant to N.J.S.A. 40A: 9-138 and Hillsdale Code Section 51-24, the Borough wishes to 

provide at least three (3) calendar months’ notice to the current BA in light of the restructuring being approved 

herein, insofar as the current BA must be removed from his current position as BA in order to accommodate the 

above restructuring;  

 NOW, THEREFORE, BE IT RESOLVED by the Borough of Hillsdale as follows: 

1. The current BA shall be given three-months’ notice pursuant to N.J.S.A. 40A:9-138 and 

Hillsdale Code Section 51-18 of his removal effective December 31, 2019 from the position of BA 

in order to accommodate the restructuring being provided for herein. 

 

2. The Borough shall forthwith solicit applications/qualifications from potential candidates with 

respect to the future appointment of a full time BA and a part time CMFO, in such manner as may be 

approved by the Governing Body. 

 

BE IT FURTHER RESOLVED, that all appropriate Borough professionals, employees, elected, and 

appointed officials are hereby authorized and directed to take any and all steps necessary to effectuate the 

purposes of this Resolution; and 

This Resolution shall take effect immediately.  

      

Motion by Council Member Lundy, Second by Council Member Escobar. 

 

Council President Pizzella said he apologizes for his speech because sometimes when you are on medication 

that I am on, it impacts my speech and I am trying to be as clear as possible.  I’ve always done what I think is 

right for Hillsdale and I have been up here for seven years now.  The last time we had similar discussions was 

with former BA/Clerk and I didn’t think those positions should be combined and it wasn’t working efficiently.  

For similar reasons there was pain that was top heavy on one side and I want to make sure everybody 

understands why I am being very consistent.  I do not believe in tenure and I do understand why the State has 

made this and the Clerk’s position tenured. That being said tonight I did intend to represent Council as Council 

President as best I could and also to explain what it is that I am thinking in my head.  I want to ask Ray Wiss 

something before we move forward.  Is there a way we could discuss this further and still have time when we 

are not impacted by the contract because again there are deadlines. 

 

Attorney Wiss replied the procedural questions are answered by motion to table, the substantive question is the 

CFO position be tenured does not arise until the expiration of the four year term 12-31-19 and reappoint so the 

tenure position does not actually involve the legal matter until 1-1.  The BA issue is either 90 day notification or 

90 day payment in lieu of notification.  If it was a motion of exposure if you will, if notification was not given 

by 10-1-19 there could be a monetary exposure for notification for less than 90 days for the BA position. 

 

Council President Pizzella said we have until October 1st to provide notice for BA. 

 

Attorney Wiss said correct, the resolution is framed that way.  Procedurally it would require a special meeting so 

the extent that further discussions contemplated and the resolution was tabled and you take action by October 1 

at a special meeting.   

 

Council President Pizzella said if I would ask to table the resolution and discuss some other options, I can’t say 

Council is going to second it but would that be appropriate.  I just want you to understand that Council is not 



 

31 
 Regular Meeting  

September 10, 2019 

under any obligation to renew a contract at this point in time.  Somebody said something about why we didn’t do 

it earlier.  We couldn’t have because there is a contract and you have to do it when the contract is up; if you did 

it two years ago we would have broken the contract so this is only one of the opportunities Council has to make 

a change when it comes to the structure. The more discussion about performance the more exposure there is to 

the town because it is not a performance standard that you use when you make this specific decision; legally not 

at this time performance standard.  While everybody up here except for Councilman Horvath thinks that the 

statutory position needs to be changed because no one up here believes that you should give tenure based on a 

fair, appropriate amount of money.  There are differences of opinion and what actually have been done so I would 

like to talk to Council in Closed and then if we make a different decision we can come out and do that.   

 

Attorney Wiss said this would change his earlier response in terms of procedural aspects.  We have a motion that 

has been seconded and it is on the floor so unless we move ahead with the second the proper procedure would be 

to vote down the resolution this evening for the purpose of having additional discussion.   

 

Council President Pizzella moved to table takes precedence over that motion.   

 

Attorney Wiss said this has actually been moved and seconded.  It would have before the motion was made and 

seconded.   Right now the motion would have to be voted down procedurally unless who moved second would 

withdraw for the purpose of having the discussion. 

 

Council President Pizzella said he thought he had to table, I would have made this comment before had I been 

allowed. 

 

Attorney Wiss said you can get to the same position if the motion on the floor is defeated expressing it is not 

defeated on the merits, being defeated to allow additional discussion if that is what you wish.   

 

Council President Pizaella would like to discuss it in closed.  I am trying my best to make sure that we do this. 

 

Attorney Wiss said you will get a sentiment by the roll call vote on the resolution as moved and seconded.   

 

Mayor Ruocco said we have a motion and a second.  Not hearing a withdrawal we should proceed to a vote.    

Who made the second? 

Council Member Escobar said he did. 

 

Mayor Ruocco asked if he withdraws. 

 

Council Member Escobar said no.                                       

 

Roll Call Vote: 

Ayes:  Council Members Escobar, Lundy 

 

Council Member DeRosa said because of first and second there is no way to get back; he said yes.  

Nays:  Council Member Horvath 

Abstain:  Council President Pizzella 

 

Mayor Ruocco said o.k., the motion carries.   

 

At this point, Mr. DeJoseph left the dais.  

 

 

COUNCIL COMMENTARIES: 

 

Councilman Horvath said this is a sad day for Hillsdale.   

 

Mayor Ruocco said I have comments.  It is a sad day for Hillsdale.  I concur with that.  Now we need to seek a 

new BA and a new CFO and I guess the actions are an internal search committee headed by Council Members 

and the Mayor or an outside consultant.  I urge the Council to consider having an outside consultant to conduct 

this, to remove any political influence; it will require a little payment for the outside consultant but considering 

the stakes it is worth it.  I also urge that you think about hiring Mr. DeJoseph for the BA position.  I am 

disappointed in the vote, I find it a little strange that we even have a Council member  who after  less than six 

months on Council already decided to adopt this resolution.  I saw abusive power tonight and to prevent that in 

the future I intend to work with our labor attorney later this week to tailor an ordinance to better define the term, 

rights and duties of our future Borough Administrator based on the N.J. Municipal Managers Association 

recommendations, they have issued a template and I will proceed to work with you Mr. Wiss and introduce that 
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at the next Council session so that we can use that as an appropriate guide in working with an outside consultant 

and hiring using a model ordinance.  Tomorrow we have 9-11 services and I urge the residents to attend, it is put 

together by our emergency services, Fire Department, Police Department, Ambulance Corps, Veterans; we 

shouldn’t forget what happened September 11, 2001, I’ll never forget it. I want to thank Elizabeth and Marty 

Ward for the concert series that they helped pull off; they had weather against them constantly, rain outs every 

other week.  In some cases they were able to hold it at the United Methodist Church and he thanked the church 

for making their facilities available.  Other times it was not open for Elizabeth to have the band there.  Fall Festival 

is coming up, we have a parade to honor our little league teams at the 10 and under category, they won the 

Championship at Rhode Island so it will be this Saturday and the parade kicks off at 11:45 and walks to the 

Beechwood Park.  We have a Community Development grant for senior arts and crafts program for $6000.  Mr. 

DeJoseph applied for that several months ago and it has come through.            

 

 

ADJOURN TO CLOSED SESSION:   

R19229   To provide for a meeting not open to the public in accordance with the provisions of the New 

Jersey Open Public Meetings Act N.J.S.A. 10:4-12 – Personnel, Contract Negotiations, 

Redevelopment Plan 

The Mayor stated that there was no need to go into closed.  This resolution is pulled. 

Motion ______   Second ______ 

Council Members Council President Pizzella, Segalas, DeRosa, Escobar, Horvath, Lundy 

 

RECONVENE REGULAR MEETING: 

 

Motion to reconvene______ Second ______ 

Council Members Segalas, DeRosa, Escobar, Horvath, Lundy, Council President Pizzella  

 

ADJOURNMENT:   

 

Motion to adjourn by Council Member Horvath, Second by Council Member DeRosa, and unanimously carried. 

   

 

 

THE NEXT MEETING OF THE MAYOR AND COUNCIL WILL BE  

 

TUESDAY, OCTOBER 1, 2019 

 

 

 

Denise Kohan, Municipal Clerk  

 

          _____________________________ 

               

                   APPROVED AS PRESENTED   

 

 

https://hillsdalenj.govoffice3.com/vertical/Sites/%7BFE916F8D-CA48-4788-B4B7-6A2BF8501398%7D/uploads/19229(1).pdf

