Stonybrook Swim Club
Pool Commission Meeting
Wednesday, October 8th, 2025

Call to order by Chairman, Rob Stigliano at 7:00pm

Roll Call: Vice Chair, Roseann Heytink, Amelia Bowers, Chris Camp, Managing Director, Patty
Hughes
Absent: Linda Parisi and Justin Fox

Open the meeting to the public
James Cho stopped in to see what a pool meeting was about to see if he would be interested in
becoming a pool commissioner.

Approval of September Minutes:
First: Roseann

Second: Chris

All: Approved

Topics of Discussion

Total Revenue

Total Revenue is $1,090,000, which is less than last year; however, this total revenue was
made in about six months. There were a few factors for the decrease, including no change in
membership numbers, less use of programs, no parking lot rental, and a lower cost for the swim
team rental.

Membership 2025-2026

Patty explained that membership numbers need to increase year after year. Unfortunately,
weather was a factor as to why the membership numbers were consistent with last year. A
discussion was held about the membership structure that is used, and whether or not making
any changes to said structure, such as a three-tier system, would increase this portion of
Stonybrook’s revenue.

Director’s Report

At last night’s council meeting, they finalized the resolution to replace all of the chlorine
controllers and stenner pumps in both pump houses. These replacements will be completed
over the winter.

A discussion was held about bringing in additional revenue next year, including adding new
programs and offering other types of event hosting like graduation parties. Drool in the Pool was
a success and the dogs had a great time. The Car Show went well too, and there were returning
participants from last year. The last event is a rummage sale and fliers were put up in town
today to advertise this event.

The fall rental for Phoenix Aquatics ends the first week of November. A discussion was held
about the snack bar; their contract has been renewed for the next two years.

The Council Liaison, Justin Fox, is absent, and therefore, there is no report from him.



Motion to Close Meeting:

First: Amelia

Second: Chris

Meeting closes at 7:55pm

The November Meeting is the 12th at 7pm at the Borough Hall.

Respectfully submitted by Lisa Heytink



