BOROUGH OF HILLSDALE
RESOLUTION 25243

RESOLUTION APPROVING THE 2024 ANNUAL AUDIT CORRECTIVE
ACTION PLAN

WHEREAS, the Borough of Hillsdale is in receipt of the Report of Audit for the period ending
December 31, 2024; and

WHEREAS, the Mayor and Council of the Borough of Hillsdale formally accepted said audit on
September 16, 2025; and

WHEREAS, it is necessary to develop and obtain Mayor and Council approval of an Audit Corrective
Action Plan: and

WHEREAS, said plan must be approved and filed within sixty days of formal notice,

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Hillsdale,
that the required Audit Corrective Action Plan, having been prepared and submitted by the Chief
Financial Officer, is hereby approved and further that said plan document be placed on file and made
available for public inspection in the Office of the Borough Clerk.
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Corrective Action Plan
FISCAL YEAR ENDING 12/31/2024 REPORT OF AUDIT

ITEM # 1 (Over-Expenditures of Appropriations) * Due Date: 1/31/2025 Status: Closed
ITEM # 2 (Edmunds did not reflect Adopted Budget) * Due Date: 7/31/2025 Status: Closed
ITEM # 3 (School Tax Levy) * Due Date: 7/31/2025 Status: Closed
ITEM # 4 (Recreation Cash Reconciliation) * Due Date: 12/31/2025 Status: Open
ITEM # 5 (Unappropriated Grant Reserve) Due Date: 12/31/2025 Status: Open
ITEM # 6 (Outside Duty Fees) Due Date: 7/31/2025 Status: Closed
ITEM # 7 (Cooperative Purchasing) Due Date: 9/31/2025 Status: Open
ITEM # 8 (Confirming Orders) Due Date: 9/31/2025 Status: Open
ITEM # 9 (Cash Receipts Journal) Due Date: 7/31/2025 Status: Closed
ITEM # 10 (Disbursement Documentation) Due Date: 9/31/2025 Status: Open

* indicates finding unresolved from 2023 Audit.

*24-01
FINDING: The audit revealed over-expenditures in Appropriations IN THE Current Fund and the Swim Utility

RECOMMENDATION: Expenditures be incurred only when available appropriations exist in the respective line
item.

CAUSE: Department head submitted payroll corrections after the final council meeting of the year that exceeded
the available funds in the respective accounts. Payroll clerk processed the payment without notifying the CFO or

Administrator that there would be a deficit in the budget account.

RESOLUTION: CFO to review existing expectation with staff that the Edmunds override feature can only be used
with prior CFO approval.

RESPONSIBLE: CFO

DUE DATE: 1/31/2025

STATUS: Complete

*23-02

FINDING: The audit revealed discrepancies between the adopted budget and the Budget Account Status Report

RECOMMENDATION: The original budget reflected in the budgetary reporting system be in agreement with the
adopted budget.

CAUSE: There was an error when the adopted budget was imported into Edmunds; (3) line items did not load.
CFO used the budget amend feature to correct the budget totals in Edmunds.

RESOLUTION: Any import errors discovered during the budget upload process will be corrected by deleting the
file, resetting the system and reimporting the budget.

RESPONSIBLE: CFO



DUE DATE: 7/31/2025

STATUS: COMPLETE

*22-03
FINDING: Audit indicated that the Borough increased the amount of Deferred Regional High School Taxes
Payable without an authorizing resolution.

RECOMMENDATION: Increases to the amount of Deferred Regional High School tax payable be approved by a
Governing Body resolution.

CAUSE: Annual resolution to adjust the Deferred taxes based upon the current Regional Tax Levy was not
included on the agenda for the 2024 re-org meeting

RESOLUTION: Deferred Tax resolution will be added to the list of annual resolutions to be adopted at the re-org
meeting of the Governing Body.

RESPONSIBLE: CFO/Clerk
DUE DATE: 07/31/2024

STATUS: COMPLETE

*23-04
FINDING: Revenues collected by the Recreation Department were not in agreement with amounts reported by
the treasurer.

RECOMMENDATION: Monthly reports per the Recreation fee software be reconciled to the Treasurer’s receipts
records.

CAUSE: There is a lag in the posting of Community Pass Credit Card deposits to the bank at the end of each
month creating a disconnect between the Recreation Departments Community Pass reporting, Edmunds
Postings and the bank receipts. A Community Pass transaction completed on the last of the month will not post
in the bank until the 1 day of the following month.

RESOLUTION: Monthly discrepancies will be identified and tracked throughout the year to ensure that YTD
totals from Community Pass, Edmunds and the bank are in sync by the close of the calendar year. Community
Pass will be shut down on 12/24 of each calendar year to allow bank postings to catch up with Community Pass
records.

RESPONSIBLE: Recreation Director / Treasurer

DUE DATE: 12/31/2025

23-05

FINDING: An unidentified balance of $27,372 is reported as part of the Borough’s reserve balance.

RECOMMENDATION: The Borough review amounts in the unappropriated grant reserve to ensure all balances
are applied to the appropriate grant program



CAUSE: A check was received from the State with no clarifying memo as to the purpose of the payment. There
were no outstanding receivables that matched the amount of the deposit. Research by various departments did
not identify the purpose of the funds.

RESOLUTION: The Finance department will continue to investigate with state resources and various Borough
professionals the purpose of the funds received,

RESPONSIBLE: CFO

DUE DATE: 12/31/2021

STATUS: Open

23-06

FINDING: Review of the Borough’s police outside duty program indicated that a supplemental and retroactive

change to the administrative charges was not implemented at the time of adoption.

RECOMMENDATION: Administrative fee charges to vendors for outside police duty services be charged in
accordance with the Borough’s adopted ordinance.

CAUSE: Updated fee structure was not communicated to the administrative personnel responsible for outside
duty vendor billing upon adoption.

RESOLUTION: Updated fees were implemented at the start of 2025 when the billing error was identified.
RESPONSIBLE: Police

DUE DATE: 01/31/2025

STATUS: COMPLETE

23-07

FINDING: Documentation (BRCs, contract amounts, contract terms) for items procured through the use of state

cooperative purchasing agreements were not maintained for awarded contracts.

RECOMMENDATION: State contract documentation and Business Registration Certificates be maintained on file
for vendors awarded contracts through the use of State Cooperative Purchasing Agreements.

CAUSE: The QPA was not aware of the requirement to maintain local, duplicate records for State Cooperative
purchases.

RESOLUTION: Required documentation will be maintained with the contract award for all State Cooperative
purchases.

RESPONSIBLE: Qualified Purchasing Agent
DUE DATE: 12/31/2025

STATUS: OPEN



23-08

FINDING: The audit identified certain instances where a purchase order was created subsequent to the provision
of goods and services and that certain contract awards were not encumbered upon award by the governing
body.

RECOMMENDATION: Purchase orders be created prior to the ordering of goods and services and in all
instances, contracts be encumbered upon award by the governing body.

CAUSE: Non-compliance to established purchasing policies and expectations by various departments and
commissions regarding non confirming orders. Clarification required for post contract award responsibilities.

RESOLUTION: Develop and implement a purchasing for volunteers and commissions. Implement annual review
and sign-off of expected purchasing procedures and non-compliance consequences by all employees. Establish
expectation for Accounts Payable Clerk to encumber funds for all professional service contract awards following
every meeting of the Governing Body.

RESPONSIBLE: Administrator

DUE DATE: 10/31/2025

STATUS: Open

22-09
FINDING: The audit indicated that the a cash receipt ledger is not maintained by the Borough Clerk or the
Planning/Zoning department.

RECOMMENDATION: A cash receipts ledger be maintained for all monies collected by the Borough Clerk and
Planning/Zoning department.

CAUSE: The part time evening Planning/Zoning clerk was not aware that all of their cash receipts are tracked
through the system utilized by the construction office as they receive monies on behalf of Zoning/Planning
during the day. No previous expectation for the clerk to maintain a separate ledger for cash receipts
RESOLUTION: Clerk to track all cash receipts in a cash receipts journal. No action for Planning/Zoning.
RESPONSIBLE: Clerk

DUE DATE: 7/31/2025

STATUS: COMPLETE

22-10

FINDING: There were instances where documentation to support payments to vendors was unable to be

provided for audit.

RECOMMENDATION: In all instances, documentation to support disbursements to vendors be maintained and
made available for audit.



CAUSE: Accounts payable clerk responsible for providing purchase order documentation to the auditors was out
on disability for the duration of the audit. The individuals covering for the accounts payable clerk could not find
some of the requested documentation. The Accounts payable clerk was able to produce for the CFO the
“missing” documentation.

RESOLUTION: The Accounts payable clerk was able to produce for the CFO the “missing” documentation.
RESPONSIBLE: Accounts Payable Clerk

DUE DATE: 9/31/2025

STATUS: Open



