Stonybrook Swim Club
Pool Commission Meeting
Tuesday, November 19, 2024

Call to order by Chairman, Rob Stigliano, at 7:37pm

Roll Call: Chairman, Rob Stigliano, Vice Chair, Lisa Spadafino, Linda Parisi, & Roseann Heytink
Managing Director, Patty Hughes
Absent: Dan Sullivan, Garrett Rothschild, and Justin Fox

Approval of Minutes:

October Minutes

First: Roseann Heytink
Seconded: Linda Parisi
All in Favor: Approved

Topics of Discussion

Update on Bonus Incentive Program

Rob provided an update about the Incentive Program. The ordinance for the Incentive Program
is still with the borough attorney, Mark Madaio. A discussion was had about Rob emailing Mark
in order to track the progress of the ordinance, as well as making sure that it is put on the
Council agenda for approval before the end of the year.

2025 Budget
Patty provided a budget packet to each Commission member in attendance. The budget will be

discussed at the Capital/Finance Meeting on December 5th. The Commission members
reviewed the packet and all are in agreement about the 2025 budget.

Commission Membership for 2025

Two candidates were submitted to the mayor, and Rob followed up with the Mayor about
speaking with both of them. A discussion was had about what they can bring to the Commission
based on their professional backgrounds and experience as members.

Pool Director’s Report

The Main Pool pump and motor will be installed over the winter by a reputable company that
Stonybrook has used before. The cost is $16,000 and some of the money that was not spent
this year will be used. In addition, the Kiddy Pool pump and motor will be switched to the
Intermediate Pool. The Kiddy Pool will require a new pump and motor, as well as a new filter.
Patty received prices of $6,000-$8,000 for the pump and motor, and $13,000 for the new filter.
In addition, Patty received an estimate price of $20,000 to re-plaster the Intermediate Pool.
These improvements will ensure the continued upkeep of both pools.

Allstate Technology re-caulked the Competition Pool before Lehmann Pools finished closing it
for the season. Allstate is done with their contract and some of the funds released from the
maintenance bond will be allocated for any 2025 repairs. Patty finalized closing the pools and
within the next week will be winterizing. She called local plumbing companies for prices, and
whichever company closes, will also open next year for continuity purposes. The Snack Bar



went out to bid and Badlands Tacos is now the vendor. There were no other bids and a
discussion was had about implementing changes for next year, including lowering prices, which
Patty can discuss with the vendor.

The parking lot continues to be an issue regarding vehicles and pedestrian traffic, as well as
using the dumpsters on private property. Cameras are needed, and Patty is looking into pricing
for a system, monitoring, etc. In addition, the website is still in the process of being updated
regarding new photos. Finally, the contract for Phoenix Aquatics for the Fall and Spring of 2025
was discussed.

Other Business

Membership Ordinance 2025

Patty and Rob discussed the membership rates for 2025. The rates for both residents and non-
residents should be brought back down to 2023 rates. For example, in 2023, a Resident Family
of 4-5 paid $732 if they paid their membership by May 5th, with an after-May 5th rate of $769. In
2024, the Resident Family of 4-5 rate was $754 if paid by May 5th and $792 if paid after May
5th. Returning some rates to 2023 will be a good incentive for new members to join, for
members to rejoin, and will also encourage new and returning members to pay early, as the
before and after May 5th pricing will still be in effect.

Rob makes a motion to approve the change
Seconded: Roseann
All in Favor: Approved

Salary Ordinance for 2025

A discussion was had about the 2025 Salary Ordinance, including increasing the lifeguard pay
for private lessons to $20 for a 30-minute lesson with one child and $24 for a 30 minute lesson
with two children. For the 2024 Salary Ordinance, the Red Cross Lifeguard Manager
Certification for the Managing Director needs to be included. A discussion was had about the
process to amend the 2024 Ordinance so that Patty gets her pay for said certification this year
(2024).

Lisa makes a motion to approve the changes
Seconded: Linda

All in Favor: Approved

Close Meeting:

Rob made motion to close the meeting
Seconded by Lisa

Meeting ends at 8:58pm

December meeting is the 11th.

Respectfully submitted by Lisa Heytink



