Stonybrook Swim Club
Pool Commission Meeting
Wednesday, October 23, 2024

Call to order by Chairman, Rob Stigliano, at 7:32pm

Roll Call: Chairman, Rob Stigliano, Vice Chair, Lisa Spadafino, Linda Parisi, & Roseann Heytink
Managing Director, Patty Hughes, and Assistant Manager, Garrett Rothschild

Council Liaison, Justin Fox

Absent: Dan Sullivan and Erica Cohen

Approval of Minutes:
September Minutes

First: Linda Parisi
Seconded: Roseann Heytink
All in Favor: Approved

Closed Session Minutes
First: Linda Parisi
Seconded: Roseann Heytink
All in Favor: Approved

Topics of Discussion

New Council Liaison
Chairman Rob Stigliano welcomes our new Council Liaison, Justin Fox

Update on the New Incentive Program

Originally, the disbursement for the program was going to be 40%, then 60%. Council voted at
Closed Executive Session and majority voted as long as the disbursement was paid at the end.
Patty said there will be expenses through mid-January, such as utilities, etc., which cannot
always be anticipated. Justin Fox said the timing of the disbursement of the incentive is the first
guarter of the new year; it will all be paid out once the books are closed. Rob has to submit the
paperwork to Mike Ghassali, it then goes to Tim Wiss, the labor attorney, to setup the structure,
then goes through the approval process. Commissioners are in agreement about 100%
disbursement given in first quarter.

Budget 2025
Lisa, Patty, and Rob will work on the budget. The CFO wants the budget by Friday, 10/25. Patty

will share documentation that she has previously used—the CFO wants capital until 2030. Patty
already did 5 years of Capital improvements and completed a temporary budget. Patty, Rob,
and Lisa will meet tomorrow night at 7pm to finalize the budget for submission.

Commissioners

Dan and Lisa will be stepping down at the end of the year. Commissioners are appointed by the
mayor for 3 year terms. Garrett and Patty have suggestions since they are at the club every day
and understand the way that the club functions. Patty spoke about needing more of a balance of
people on the Commission who understand the different functions of the pools, marketing, and
other specialties that add value to the swim club.



Director’s Report
Patty began with membership revenue, which is $813,676.69. There were 1,147 members this

year—728 non-resident members and 419 resident members. Total revenue is $1,129,262.95
compared to $1,124,175.59 in 2023. Patty deposited River Vale Half-Day Camp Check for
$14,770, bringing the total revenue to $1,144,032.95 as of 10/23/24. Even though membership
was down, all other programs did well and the swim club made its plan. Lisa added that
programs are hard to analyze because they are not put in the system the same way as
membership.

Manager Report
Garrett said the new website, stonybrookswimclub.com, is live. Garrett will update a few of the

photos on the website and make sure that both he and Patty have administrator access. There
are no limitations on how the website is accessed, meaning through a computer or tablet's web
browser, or on a mobile phone.

Other Business

Parking Lot
Patty would prefer to close the lot due to garbage dumping, cars skidding in and out, cars and

trucks in and out, etc. Closing the lot was going to be discussed at the September meeting, but
John Puccio, the Principal of Pascack Valley, sent an email and needed the parking set before
school started. PV students now pay for a parking permit through CommunityPass. Patty said
we need cameras outside of each building and is looking into a camera system. A discussion
was had about the cost for monitoring the system, fining for violations, and Patty is going to look
into signage to close the gate on the weekends.

Closing of the Facility
Next week, the Competition Pool will be closed. All State Tech will re-caulk the pool before it is

officially closed. Last few purchases and bills, including utility bills, are being processed. Three
prices are needed from different plumbers to close the facility. Hodges and Sons is the main
plumber used, but spent over $6,000, so need to get prices. Patty is reaching out to other
plumbers, including Petersen Plumbing, Gladiator, etc.

Bond

The current bond payment is $60,000. Lisa said we should pay $100,000 to get rid of it as
quickly as possible. A discussion was had about leaving $350,000 in the surplus in case of
damages. All State is the vendor we used for 2023-2024 improvements. $82,000 is the balance
due from 2023, but the money is encumbered. Patty is waiting on the final invoice; she will call
Chris Statile to get the ball rolling, and it will be done by the end of the year. | |

Euture Costs for 2024-2025

The Main Pool pump and Kiddy Pool filter have to be replaced. Patty is still waiting on pricing for
both replacements. There is insurance money from the reimbursement of the Diving Pool pump,
$6200, which can be used to offset the cost for the previously listed replacements. In addition,
the Intermediate Pool needs to be re-plastered. Patty is going to get some prices to see if we
have to go out to bid for the re-plastering. Surplus from 2023 comes in at the end of 2024 and
the Commission would like to utilize some of the money for these improvements.
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Snack Bar Bid

The Snack Bar is up for bid, with a minimum bid of $25,000. Patty is reaching out to Jack’s
Cafe, Lepore’s, Mike’s Deli, and West Hills. Badlands Tacos was notified to pick up a bid
package.

Landscaping and Cleaning Contracts

Denise Kohan is going to renew the contract with Ground Rules. Patty said the new landscaper
was the best they’ve had. A discussion was also had about the new cleaning service, Lucho’s
Cleaning Service. They were lauded for their service throughout the season.

Public Service
PSEG replaced the gas lines in the main building. Patty spoke to them and the lines are buried
under the concrete at the front entrance.

Close Meeting:

Rob made motion to close the meeting

Seconded by Linda

Meeting ends at 8:24pm

Addendum for November/December Meetings—the 13th isn’t good for everyone so the meeting
is November 19th at 7:30pm. The December meeting is December 11th, 2024.

Respectfully submitted by Lisa Heytink



