Stonybrook Swim Club
Pool Commission Meeting
Wednesday, September 17th, 2025

Call to order by Chairman, Rob Stigliano at 7:01pm

Roll Call: Vice Chair, Roseann Heytink, Linda Parisi, Amelia Bowers, Chris Camp, Managing
Director, Patty Hughes
Absent: Justin Fox

Approval of August Minutes:
First: Chris

Second: Linda

All: Approved

Topics of Discussion

Membership 2025

Membership is the same as August; the difference from last year is less than $2,000, and the
number of memberships is consistent. Our total revenue to date is $1,072,826.66. Final rentals
and events for the season include Phoenix Aquatics fall rental, Drool in the Pool, the car show,
and rummage sale, which will bring in additional revenue post-season. To date, the total spent
out of the budget is $838,609.

A discussion was held about changing the registration for membership from a two to a three-tier
system, meaning if a member joins from a particular date in March to a particular date in April, a
member would get the best rate (tier 1); from a particular date in April to a particular date in
May, a member would pay a bit more, but still save on membership (tier 2); after a particular
date in May, a member would pay the highest membership rate (tier 3). Patty believes that this
will incentivize members to join early and help bring in revenue earlier in the season.

Director’s Report

Patty explained that we need new chlorine controllers and Stenner pumps for all pools. She
would like to complete these replacements before next season and is getting prices for these
replacements. In addition, Patty explained the issues she has had with the main pool pump this
year and reiterated that these issues have to be addressed before the end of the season. Right
now, the pump is being troubleshooted. The front gate shutter has been replaced. To prevent
any additional repairs during next season’s opening, Patty is getting prices to winterize and
replace electrical in the back pump house.

There are several upcoming fall events—Drool in the Pool, the Car Show, and Rummage
Sale—and Senior Splash Week has been going well.

Other Business

A discussion was held about taking additional types of tenders at Stonybrook. An additional
discussion was held about the membership survey which will be done next year. We need to
make sure that communication with the members about pool updates, events, etc. are as
transparent as possible.

The Council Liaison, Justin Fox, is absent, and therefore, there is no report from him.



Motion to Close Meeting:
First: Roseann

Second: Amelia

Meeting closes at 8:25pm

The October Meeting is the 8th at 7pm at Stonybrook.

Respectfully submitted by Lisa Heytink



