
Meeting of Hillsdale Swimming Pool Commission 
September 6, 2024 

Stonybrook Swim Club 
 
 

Meeting called to order at 7:30. p.m. by Chairman Dan Sullivan. 
 
Roll Call:  Dan Sullivan, Rob Stigliano, Linda Parisi, Lisa Spadafino, Roseann 
Heytink, Garrett Rothchild 
 
Absent:  Managing Director, Patty Hughes, Secretary, Erika Cohen 
 
A motion was made by Rob Stigliano and seconded by Lisa Spadafino to approve 
the August minutes with an amendment concerning Patty’s salary increase. 
 
Linda Parisi said there was a discrepancy between the July and August meeting 
when Patty was not sure she had received her raise from the Borough.  At the 
August meeting Patty said she had received the 3%.  Roseann explained that there 
were side discussions going on during Patty’s explanation.  All commissioners 
present then voted on an additional 3%. 
 
The following amendment was approved by the Commissioners at the August 
meeting to not approve the Pool Director’s additional increase in salary as 
questions arose after the meeting was held.  Lisa Spadafino made a motion to 
remove the paragraph approving the increase in the August minutes.  Seconded 
by Rob Stigliano. 
 
Chairman Sullivan said he will be stepping down as Chairman but will stay until the 
end of the year when his term is up.  Rob Stigliano has volunteered to be 
nominated for interim Chairman until the end of the year.  Family issues and 
dealings with work have made it difficult to devote the time needed.  Lisa 
Spadafino is also leaving in December when her term is up.  The interest of the 
club is our number one priority with replacements on the board and Dan has 
already notified the mayor who has given his full support to the pool commission. 
He has also notified the Business Administrator. 
 
 



 
A discussion followed on a write up by Doug Frank stating that Stonybook 
membership was down this year and that if club doesn’t make money, the town 
will need to put in taxpayer funds.  This couldn’t be farther from the truth since 
the club has been profitable and will continue to be profitable.  Rob Stigliano will 
draft a positive response to his article.   
 
Linda Parisi said the problem is that as volunteers we have love of the pool, but 
some do not have the background in understanding the financial areas of running 
the pool.  A discussion followed on makeup of the Commission. 
 
Chairman Dan Sullivan nominated Rob Stigliano as interim chairman, seconded by 
Linda Parisi.  Unanimous approval by the rest of the Commissioners.  A discussion 
on our need for a new liaison followed. 
 
Dan suggested that we get the budget ready to be voted on in October.  Move our 
November meeting to just before the end of the month so that we can get it back 
in to the BA before the deadline.  Roseann said in a meeting with BA and Abby if 
we could take the BAN payment from surplus and it can be done that way too. 
 
A brief discussion followed on the new website.  Garrett said it should be live in 
the next 2-3 weeks.  Also discussed adding the rules.  Will put in a link to the rules 
and pivot to add FAQ’s that are on the website currently.  Good feedback on the 
website.  Website is stonybrookswimclub.com. 
 
Dan brought up the topic of the Pool Director’s raise.  In July there was some 
confusion that she received the 3% from the Borough.  Our liaison confirmed that 
all borough employees received a 3% raise in April.  The confusion arose because 
there were no paysheets issued to confirm that raise was received.  The 
Commission said that if she did not receive raise, we would make sure that we 
gave her the 3%.  At August meeting, Patty did explain that she received the 3%, 
but it was brought up to give additional 3% amount.  This was approved by all 
Commissioners present. 
 
Dan said that since we now have all the facts, are we willing to approve the 
additional 3%?  This would be on Stonybrook salary only and would be $2,133. 



Vote as follows:  Dan, Nay; Rob, Yea; Linda, Nay; Lisa, Nay; Roseann, Yea.  The 
salary increase was denied. 
 
Discussion followed that there is sufficient room in the salary ordinance to cover 
the incentive program regarding management level salaries.  We will make sure 
going forward that all information concerning raises from the Borough be made 
available to us. 
 
Discussion followed on income numbers and what numbers we will pay each year 
on BAN of $428,000 over 10 years.  We must have continuity in management.  It 
was decided to add back to the salary ordinance, for Pool Director only, the 
licensing fees received for CPO and two Red Cross management licenses.  This 
amounts to $3,500.    The CPO and one of the lifeguard management amounts 
($2,500), from 2023 and hourly off season salary ($2,500) were already rolled into 
first assistant manager’s salary at the beginning of the season.   Lisa Spadafino 
made a motion to amend salary ordinance for these amounts for Pool Director 
only.  Commissioners unanimously approved.   
 
Commissioners discussed using $300,000 as the profit number based on current 
income and expense reports as of August.  This did not include approximately 
$57,000 in income not received to date, BAN payment of $60,000, less expenses 
not finalized, including utilities, insurance, payroll, etc. This would be done in two 
payments.  40% payment now and remainder of 60% when all numbers for the 
season have been finalized. 
 
Motion to adjourn regular meeting to go to Closed Session was made by Lisa and 
seconded by Linda at 9:25 p.m. 
 
Regular meeting reopened at 10:13 p.m.   Commissioners voted as follows on 
incentive program amounts: 
 
A motion was made by Rob Stigliano and seconded by Lisa Spadafino to approve 
the 1st Assistant Manager’s amount at Tier 3, 1.35% for a total of $4,050.  40% to 
be paid next pay period of $1,620. 
 



A motion was made by Dan Sullivan and seconded by Rob Stigliano to approve the 
Pool Director/Manager amount at Tier 3, 3.5% for a total of $10,500.  40% to be 
paid next pay period of $4,200. 
 
 
 
Motion to adjourn meeting at 10:16 p.m. by Linda Parisi, seconded by Roseann 
Heytink.  
 
 
 
Submitted by:   
 
Roseann Heytink, Swim Pool Commissioner 


