MEETING OF HILLSDALE SWIMMING POOL COMMISSION
FEBRUARY 15, 2024
MEETING AT HILLSDALE BOROUGH HALL

Meeting called to order by Vice Chairman Spadafino at 7:45 p.m.
Present: Linda Parisi, Roseann Heytink, Lisa Spadafino

Director Patty Hughes, Assistant Manager Garrett Rothschild and Council Liaison,
Abby Lundy.

Absent: Chairman Sullivan, Rob Stigliano, and Erica Cohen

A motion was made by Lisa Spadafino and seconded by Linda Parisi to approve the
January Minutes. Patty made a small correction and will send it to Denise Cohen
for posting.

Correspondence: None

Pool Manager’s Report: Ordinances should be approved March 14. Registration
will start on march 18. Patty has prepared press releases and ads for newspapers
before March registration opens.

Patty suggested offering members who have been there for 5 or more years a free
guest card. Community Pass will generate a list and you will have to sign for it.
Abby and Linda felt that people will feel appreciated and Garrett mentioned that
rates did go up. Lisa wanted to know what it would cost us. Discusson followed.
A motion was made by Linda and seconded by Roseann to approve giving out the
gift card.

We will be operating with a new landscaper. Bid came in at $23,000+ for
Stonybrook vs previous $16,000. Discussion followed. It is too late to go out to
bid for a new landscaper.

The bid for cleaning did not include Stonybrook. Looking for cleaning services
now and Patty will follow up.



Roofer and parking lot to get going in the spring. Waters and Bugbee will pay us
$5,000 and will patch holes in lot for free. Will help to lower costs. Mike Ghassali
said we are to receive from our insurance company reimbursement for $1,600 for
mulch and $8,500+ for a new diving pump. We have not received funds yet.

Friday all the hiring packets went out in PDF format. Richie and Ryan are not
returning for this year. Patty said at our first manager meeting we hired Brett
Koenig who has one year experience and Kim Donatello who will be an assistant
manager in training, but she is in it for the long haul. She is also interested in the
social media postings.

The 55-inch TV was delivered which will be at the entrance with all programs,
flyers, and information for members. New Diving boards arrived. The town
website will be updated for prices, dates, and events. Paperwork completed for
new website; Garrett will be working on the new site. Garrett is working on new
scheduling program.

Matt H volunteered to help upgrade the PA and music system and upgrade wi-fi.

New Program on Monday and Friday called Forever Friends for children under 3, 2
days a week from 8:45-11:45. Kiddie pool only. $200 for summer. Sent to
Community Pass. Swim lesson class 2 am classes and the one nighttime changed
time to 7:30-8:00 p.m. In June and July offer swimming lessons for everybody.

Programs: Rummage/Yard sale in September. Car Show in October. May will offer
Senior Silver Fox Camp. Senior Splash Week in September. The Build Yourself Up
program will be paying us $4,500, 1 day a week. Guppy Camp will be 3 weeks and
Erica will be managing it again.

Patty heard that the Demarest Pool closed. She will send all ads and information
on Facebook and put info in Pascack and Northern Valley Press. Patty needs to be
made the administrator on these social media accounts.

Patty reported that the BA wanted her to move back to Borough Hall on February
9. lill is still in the office and hasn’t moved yet. She moved 3 times since
November and is finally settled in with the DPW. She couldn’t keep moving
around. Patty will come back in the fall when there is an office when she is



finished at Stonybrook. Lisa Spadafino suggested that Patty claim her office now,
order new furniture so that it will be ready for her to return in the fall after
Stonybrook closes. Commission agreed that Patty should have new furniture and
to order it ASAP.

Prisoners will be help in April to get ready for opening. Patty suggested that we
consider adding one room off the guard room with heat, bathroom, common
room. For events and all year-round space. We can ask Chris Statile to give us
some ideas.

Commissioners asked Patty to repair the front entrance counter and desk area and
approved funding.

You shall thrive website has 50% deposit, and monthly fee is paid also. Garrett
also reported problems with Deputy account billing issues. He and seasonal office
staff Lisa are working to correct it and looking for new company.

Discussion followed with Council Liaison Lundy on payment of our bond, capital
expenses and expenses for this season. Patty is working on a list to cancel all open
purchase orders for 2023. A lengthy discussion followed on future capital and
expenses.

Vice Chairman Spadafino made a motion to adjourn the meeting at 8:40 p.m.

Seconded by Linda Parisi.

Roseann Heytink
Commissioner



