Meeting of Hillsdale Swimming Pool Commission
August 31, 2023
Hosted In Person at Stonybrook Swim Club

CALL TO ORDER BY CHAIRMAN @ 7:10 PM

ROLL CALL: Managing Director Patty Hughes, Chairman Dan Sullivan, Roseann
Heytink, Lisa Spadafino, Rob Stigliano Linda Parisi, Liaison to the Mayor and Council
Abby Lundy, Assistant Manager Garrett Rothschild

TOPICS DISCUSSION

Pool Manager Update

I.  Pump Problems

A. The pump by the competition pool was no longer running.

B. It took about one week with parts to be repaired. We got it back, restarted
the pool.

C. The kiddie pool pump broke and was replaced.

[I.  Backwash System

A. Main pool backwash system had a malfunction, but it is working now.

B. The pool began draining without any human interaction, perhaps triggered
by replacing the filter.

lll.  Filters

A. New ones need to be ordered in order for the pools to operate efficiently

and effectively.
Budget Adjustments
I.  Items for Purchase
A. Main pool pump - cost $19,000.00
1. The funds will be used from the ?

B. Backwash system replacement - cost $

C. Backup pumps for the additional pools will need to be budgeted for
(intermediate pool & diving pool)

D. Capital funds left $8,264 will be used to purchase stenner pumps and
accutrollers

E. Installation of items purchased for the 2024 season will be looked into at
the next meeting.

F. We could have the old pump rebuilt in order to have a backup pump.

G. The pumps are built based on pool specs, not premanufactured. It takes
time to have replacements made.

H. Filters cost $15,000-$25,000 each.

l.

The total cost of these replacements, repairs, or backup supplies is nearly
$50,000.



II.  Final costs will be determined in the September meeting so that we can allocate
funds, budget, and then go out to bid if necessary. This meeting was intended to
plan ahead financially and in the best interests of the club. Many of the items
needing to be replaced are nearly 25 years old and are due to be replaced.

Motion to Adjourn:

Motion: Rob

Seconded: Roseann
Meeting Adjourned: 8:04pm

The following regular meeting of the Hllisdale Swimming Pool Commission will be
held on Wednesday September 20, 2023 @ 7:30pm at Stonybrook Swim Club.

Respectfully Submitted by,
Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary



