Meeting of Hillsdale Swimming Pool Commission
January 10, 2024
Hosted In Person at Stonybrook Swim Club

CALL TO ORDER BY CHAIRMAN @ 7:38 PM

ROLL CALL: Managing Director Patty Hughes, Chairman Dan Sullivan, Rob Stigliano
Linda Parisi, Assistant Manager Garrett Rothschild, Roseann Heytink, and Council
Liaison Abby Lundy

Tardy: Lisa Spadafino (8:23pm)

Early Departure: Dan Sullivan (9:09pm)

TOPICS DISCUSSION

Approval of Minutes

Motion to approve November minutes:
Motion: Linda

Seconded: Rob

All in favor: Approved

Correspondence
None currently.

Topics 2024
Rates 2024

The commission discussed a 3% fee increase for the 2024 season. The senior citizen
rate will remain the same from 2023 to 2024.

The swim lesson program fee is the lowest in Bergen County and the program is not
making enough to break even. The new pricing is listed below.

Group Lessons Members - $100 for six 30-minute lessons.
Group Lessons Non-members - $125 for six 30-minute lessons.
Camp Swim Lessons - $75 per child.

Mommy / Daddy & Me Members - $50

Mommy / Daddy & Me Non-members - $65

Fab Four Members - $60

Fab Four Non-members - $70

Consolidate different camps into one category “Camps” and provide a
range - $200 - $400.

School parties - Minimum of $1,400 and maximum of $2,000
Parties Non-Members - Minimum of $400 and maximum of $800
Birthday Parties - Minimum of $150 and maximum of $600
Managing Director Salary maximum is increased to $90,000.



First assistant maximum increased to $28,000

Second assistant maximum increased to $15,000
Third assistant maximum increased to $10,000

Fourth assistant increased to $9,000.

Lifeguard - Minimum hourly is $15.13 (minimum wage)
Lifeguard - Maximum of $21 hourly.

Gate - Minimum $15.13 hourly

Gate - Maximum $21 hourly

Swim lesson instructor range of $15 - $30 per lesson.
Dive coach minimum of $500 to maximum of $4,500.
Clerical/off-season administrative assistant minimum of $18 hourly, $25
maximum hourly

Approval of Fee Ordinance
Motion: Linda
Seconded: Roseann
Allin Favor: Aye
Approval of Rates
Motion: Rob
Seconded: Roseann
Allin Favor: Aye
Approval of Salaries
Motion: Rob
Seconded: Roseann
Allin Favor: Aye
Website
Stonybrook is purchasing a website domain to have its own webpage.
Liaison to the Mayor and Council

The Borough Administrator began chamber of commerce meetings. They requested the
pool put something in the catalog. The commission will participate.

Some townspeople have inquired about BBQs. However, we have a concession stand
for food items.



Motion to Adjourn:
Motion: Roseann
Seconded: Rob

Meeting Adjourned: 9:21pm

The following regular meeting of the Hillsdale Swimming Pool Commission will be
held on Wednesday February 14, 2024 @ 7:30pm at Borough Hall.

Respectfully Submitted by,
Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary



