
Meeting of Hillsdale Swimming Pool Commission
July 10, 2024

CALL TO ORDER BY MANAGING DIRECTOR PATTY HUGHES @ 7:43 PM

ROLL CALL: Managing Director Patty Hughes, Assistant Manager Garrett Rothschild,
Roseann Heytink, Liaison to the Mayor and Council Abby Lundy, Linda Parisi, Lisa
Spadafino
Absent: Chairman Dan Sullivan, Rob Stigliano

TOPICS DISCUSSION

Approval of Minutes
Motion to approve June minutes:
Motion: Roseann
Seconded: Linda
All in favor: Aye

Correspondence
None at this time.

Director Report

Revenue:
● Membership Report 2024 $803,776.99
● Membership Report 2023 $818,213.10
● Total revenue to date $930,454.89
● Snack bar, camp, Phoenix Aquatix outstanding payments will total $80,000
● Members are still signing up, nearly 2 per day
● Community Pass and Edmonds reports do not match as one program is on a

delay after money is collected. The reports will be reconciled once the busy
season concludes.

Contractors:
● The LED lighting went in today for the landscaping.
● Pool issues for the last month, problems getting chlorine and water into the pool.

Lehman Pools has been here, but no solution has been made as of yet. It is
unclear where the issue lies as pool operators, while the pool technicians work to
resolve these problems.

● We passed our state water tests.
● There is stabilizer in the pool to maintain chlorine levels.
● The lid of the strainer basket of the main pool has cracked, we think this may be

part of the issue.
● We have not been able to purchase pumps and motors because we do not have

money from the insurance claim last year.



Capital Improvements:
● Plan for next year, the kiddie pool filter needs to be replaced. We can get

something new, more cost effective, and easier to service.

Staffing:
● There are a lot of new lifeguards. Things are going well.
● Members have been giving great feedback about the staff.
● Lots of training and guard drills.

Tech
● The outdoor TV went up and the new outdoor music system went up. All the

speakers are in for the PA system.
● GFI outlets have to be done for the pumps this fall. They do not have to go out to

bid for this.

Refunds:
● A family requested a refund due to a broken finger.
● The commission unanimously voted against it.

Parking Lot:
● Someone jumped the curb and hit the post and cracked the concrete. This will go

through their insurance.
● The new gate was installed.
● A branch fell out of the tree by the comp pool and smashed a cars windshield.

This is an ongoing development.

Comedy Night:
● First ever comedy night July 11, 2024 @ 8:30-10:30pm
● 35 people have signed up
● Domani will be there to serve alcohol

Web:
● Online time system is up and running
● Website is being created now, the 1st revision should be done at the end of July,

and it should be launched by the end of the year

Spirit Wear:
● An online order link
● Members can click and pay and order their items directly
● The club will make a bit of money off of each purchase

Incidents:
● We were packed on the 4th of July weekend, people parked in the fire zones.
● This is a serious safety concern in the event we need emergency personnel to

provide assistance.



● There is overflow parking at Meadowbrook school, these places are clearly
marked as no parking zones.

● The fire chief and Patty connected about this, and put notices on the cars.
● If this continues, tickets will be issued.
● Announcements have been made and will continue being made reminding

patrons of parking rules and alternative locations.
● Parents have not been watching their children.
● A mother’s helper program has been discussed.
● There was an incident and it took over 30 minutes to find the parents of the child.

Incentive Program:
● Variable incentive program was proposed in April 2024 for the managing director

and first assistant.
● If there is a net profit, then there is a percentage paid to the managing director
● The bond payment is being paid down with the profit instead
● This program is to provide additional financial incentive to key employees who

are essential to helping the Commission achieve its continued goal of continued
financial sustainability.

● If an expense is paid out after the total payment of the variable incentive and is
charged to the previous years budget which impacts the total net income for that
year, this amount will be deducted from the following years net income.

● Revisions:
○ Criteria: net income of the facility after any bond payment.
○ #2 of criteria: “…net income and bond payment.”
○ In each of the three tiers: “…net income … after any bond payment”
○ Payment of Compensation: ” … net income after bond payment”
○ Example from $100,000 to $150,000 for accuracy

● The bond payment this year is anticipated to be $60,000. We could pay more
than this.

● The Edmonds report will be used.
● Paperwork will be finalized at the August meeting.

Incentive Approval
Motion to approve: Roseann
Seconded: Linda
All in favor: Aye

Managing Director
● A raise was requested and a determination was not yet given.
● In the ordinance the payment is a range, and the range is so that ordinances do

not need to be redone annually.
● The range was increased this year in the ordinance which was approved.
● The salary for the borough was increased by 3%
● 2022 - $50,411.44 Stonybrook & $ Recreation
● 2023 - $53,136.72 Stonybrook & $18,000 Recreation



● 2024 - $71,000 Stonybrook (commission took over recreation difference due to
new role)

● If the raise was not entered or paid, then it will be fixed.
● The commission will revisit the minutes.
● The commission votes on the managing directors salary, and the managing

director determines employee salaries based on ordinances and salary ranges.
● The commission pays for the managing directors salary, the borough hall no

longer handles her salary increase. Pay will be made retroactively from January
1, 2024 (calendar year).

● This discussion will continue at next month’s meeting once all information has
been collected.

● 78% Stonybrook & 22% Seniors

Liaison to the Mayor and Council
None at this time.

Motion to Adjourn:
Motion: Lisa
Seconded: Roseann
Meeting Adjourned: 9:23pm

The following regular meeting of the HIllsdale Swimming Pool Commission will be
held on Wednesday August 14, 2024 @ 7:30pm at Stonybrook Swim Club.

Respectfully Submitted by,
Erica Rose Cohen

Hillsdale Swimming Pool Commission Secretary


