The Regular Meeting of Hillsdale Swimming Pool Commission
Wednesday, June 15, 2020 at 7:00pm
Hosted In Person at Stonybrook Swim Club

CALL TO ORDER BY VICE CHAIRMAN @ 7:08pm

ROLL CALL: Dan Sullivan, Roseann Heytink, Managing Director Patty Hughes,
Assistant Director Garrett Rothchild, Liaison to the Mayor and Council Abby Lundy, Lisa
Spadafino

Tardy: Linda Parisi (8:10pm)

Early Departure: Lisa Spadafino (8:10pm)

Absent: Rob Stigliano

APPROVAL OF MINUTES:
Motion: Roseann
Seconded: Dan

All in favor: Aye

CORRESPONDENCE:
None at this time.

REPORT OF LIAISON TO THE MAYOR AND COUNCIL:
e Resolution was passed to refund money to Don Wager, Phoenix Aquatix.
e Community Center
o There is a redevelopment project in town. The developer is going to give
space in town for a community center and money to create a senior center
at the pool.
o The space could be built on top of the existing building or add a building
somewhere closeby. It would be roughly 4,000 square feet and cost nearly
2 million dollars.
It would be open to all town senior citizens.
There is an economic development committee and they will continue to
plan and the pool commission would like to be involved.
e Council was pleased with the membership from Stonybrook this year.

TOPICS FOR DISCUSSION
e POOL MANAGEMENT UPDATE

o Revenue is ahead of this time last year, roughly $800,000.
o Swim lesson sign ups this weekend.



Scheduling and employees, we are looking to hire more
lifeguards.

Community pass training - will be June 21 at 10am for the office
staff and the gate staff.

Mulch (18 yards) to do the entrance ways.

o Quicktech - price for a new chromebook to use for gate check-in.

Managers meeting - nice compliments about the clean facility and
kind employees.

Uniforms are ordered and on the way in for the 2022 season.
Swim team sign up was a decent turnout, 68 swimmers as of
today. We are looking for more coaches.

e MEMBERSHIP
o We may have to limit new membership due to the overwhelming

membership enrollment.

e ENGINEER ESTIMATES FOR CAPITAL IMPROVEMENTS
o Repairs

m Plumber and United Water had to come and stop the meter
from spewing water, they replaced it.
Electrician came because the pumphouse lost power.
Patty is still waiting for the pricing from engineers.

m We do not have to go out to bid for the pool covers.

e SPECIAL EVENTS/REVENUE OPPORTUNITIES

O

O
O
O

O

O

DJ booked for 5 dates.

A professional mermaid program for children. .

A pool volleyball program for adults.

Biergarten scheduled for the end of July or early August
potentially more if all goes well. We partnered with 5 Dimes
Brewery (Westwood). Yard games, fenced in, non-members
welcome for a fee, band, food, etc.

Facebook Poll to go out soon.

Triathlon - may be held at the swim club.

e OLD BUSINESS/NEW BUSINESS

O

Payroll



O

Finance committee will meet separately to determine salaries and
wages for management staff.

¢ Refund Request

o A new member joined and is asking for a refund after May 28,
2022. Our Borough Policy clearly states no refunds and the
commission has voted to not issue a refund.

o Motion: Roseann

o Seconded: Dan

o Allin favor: Aye

e SNACK BAR

o The commission spoke with the snack bar operator about
cleanliness and overall proper sanitation for health inspection and
beyond.

o It was suggested that a cleaning service come to sanitize and
then the snack bar reimburse the fee.

o The line has been moving, but there are a lot of new employees
who still require training.

o Celling tiles were replaced at the beginning of the season, but

during one of the rainstorms some fell out again. A repairman will
be coming to fix it.

Remarks from Citizens:
None at this time.

Motion to Adjourn:

Motion: Roseann
Seconded: Linda

Meeting Closed @ 8:22pm

The following meeting of the Hlllsdale Swimming Pool Commission will be held
on Wednesday July 13, 2022 @ 7:00pm at Stonybrook Swim Club.

Respectfully Submitted by,
Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary



