
Meeting of Hillsdale Swimming Pool Commission
June 12, 2024

CALL TO ORDER BY MANAGING DIRECTOR PATTY HUGHES @ 7:37 PM

ROLL CALL: Managing Director Patty Hughes, Assistant Manager Garrett Rothschild,
Roseann Heytink, Rob Stigliano, Liaison to the Mayor and Council Abby Lundy, Linda
Parisi
Tardy: Lisa Spadafino
Via Phone: Chairman Dan Sullivan

TOPICS DISCUSSION

Approval of Minutes
Motion to approve May minutes:
Motion: Roseann
Seconded: Rob
All in favor: Aye

Correspondence
None at this time.

Director Report
The capital ordinance - landscaping is completed, seal coat and striping in the parking
lot is done, new PA system and music and announcements will be installed next week.
The new cleaning company has been fantastic. There was an issue with the bid pricing
as they package initially stated $5,700 not specifying that price per month.

The new landscaper is doing a great job by spraying the weeds each week, and blew
the leaves off of the parking lot.

Management is looking into purchasing a security camera system to monitor the parking
lot.

There was an issue with the mechanical seal with the piping for main and inter which
was about $4,700 to repair.

We are fully staffed this year and the new assistant managers are doing well.

There is a new regulation about converting the pumps to GFI.

The showers are fixed.

Next week the main building will be power washed.



The swim lesson sign ups and swim/dive team will be held this weekend. The new
forever friends program will begin the end of June.

We will open full time on June 24th.

There will be a Luau on July 25th for all members.

The AC unit went at the snackbar. The cost is $8,500 to replace.

Comedy night sign ups are low, but hopefully more will register for July 11th.

Membership
As of today, sign ups are $706,951.49. The weather has not helped us as of yet due to
the rain. The prices are a bit high, the membership fees should be revisited for next
year. There is going to be 10% discount for Father’s Day Weekend, and the ad will be in
the paper. The discount is for new members only.

Refunds
There was a request for a refund, and after deliberation the commission unanimously
voted no on issuing a refund.

Parking and Parking lot
It will cost approximately $6,000 to put a gate at the front entrance of the driveway in
order to deter people from using the parking lot when the swim club is not open.

There was an incident in the parking lot with a minor driver who ripped up a section of
the parking lot who was seen by the managing director and a postal worker while they
were filming it. The commission deliberated on whether or not a complaint will be filed.

The repairs for this incident have been quoted at approximately $5,000.

Replacement and Insurance
The insurance money from the storm in 2023 has not yet been received. The
investigation is ongoing.

Assistant Managers Report
Deputy is up and running.

The website is submitted from our end, and it should be built and running in the next few
weeks.

Staffing wise, the schedule is complete and will be shared with staff shortly.

Off hours drill sessions will be eliminated, and drills will happen during shifts.



The new staff are paying attention, showing up on time, and working well throughout
their shifts. The season is off to a smooth start.

Liaison to the Mayor and Council
None at this time.

Motion to Adjourn:
Motion: Linda
Seconded: Roseann
Meeting Adjourned: 8:18pm

The following regular meeting of the HIllsdale Swimming Pool Commission will be
held on Wednesday July 10, 2024 @ 7:30pm at Stonybrook Swim Club.

Respectfully Submitted by,
Erica Rose Cohen

Hillsdale Swimming Pool Commission Secretary


