Meeting of Hillsdale Swimming Pool Commission
March 13, 2024

CALL TO ORDER BY CHAIRMAN @ 7:45 PM

ROLL CALL: Managing Director Patty Hughes, Chairman Dan Sullivan, Linda Parisi,
Assistant Manager Garrett Rothschild, Roseann Heytink, Lisa Spadafino, Liaison to the
Mayor and Council Abby Lundy

Tardy: Rob Stigliano (7:55pm)

TOPICS DISCUSSION

Approval of Minutes

Motion to approve February minutes:
Motion: Linda

Seconded: Lisa

All in favor: Approved

Correspondence
None currently.
Topics of Discussion

Pool Manager Report
Programs (New and Returning)

Forever Friends

Stand Up Comedy (July 11th 8:30-10:30 pm)

Registration was in the Pascack Press, there will be ads weekly.
Movie Night 4 in July

Swim Lesson Program adding more, younger children and toddlers.
Camp Swim Lessons

Car Show October

Yard Sale October

Swim Team updates and advertising this year.

Drool in the Pool September

Live Music, booking multiple bands this summer.

Beer Garden possibly one this summer

Club Improvements & Updates

e All ordinances were approved.

e New landscaper for this summer. Ground rules, Montvale.
o Replacing the landscaping at the front entrance
o Reviewing the schedule and routines



Cleaning services
o New vendor, approximately the same price or less than last summer for
the season
Capital Improvement will be approved in April, timeline to get things done will be
tight!
Reimbursement from the insurance company Still no Check
o Adjuster and Patty connected $8,985 & $1,600 mulch. Ask Borough to
look into this waiting since December. No answer yet.
Hiring packages went out and 70 have returned so far.
Management meeting will all managers went well excited about the summer.
Main pool filter project has construction started back up this month.
Seal coating & restriping parking lot.
o $16,071
Golf Cart look for a use one for purchase.
Roof Painting Main building
o Approximately $17,000
Flagpole replacement from storm last week
o $2,200
The showers will be fixed and the water fountains.
Generators for power outages are being considered for large pumphouse.
New assistant managers, Brett & Kim

Online Systems

You shall thrive, new website. Waiting for the check to arrive and be deposited
for website to be built.

Deputy - updated for this year, new contract with itemized items.

Outdoor TV is in and will be in the main entrance.

Finance Committee

CFO recommended that we pay $60,000 to the bond anticipation note. The
commission request is to pay $100,000.
Rates might be about the same this year.

Commission to vote on paying the bond down:

Motion: Lisa

Seconded: Rob

All in favor: Aye

Advertising & Marketing

Banner sales will resume this year.

Facebook is being updated.



e Community life and Pascack press ads this season.
Liaison to the Mayor & Council

None currently.

Motion to Adjourn:
Motion: Rob

Seconded: Roseann
Meeting Adjourned: 8:31pm

The Hillsdale Swimming Pool Commission has adjourned their public portion of their
March 2024 meeting and will enter closed session.

The following regular meeting of the Hillsdale Swimming Pool Commission will be
held on Wednesday April 10, 2024 @ 7:30pm at Borough Hall.
Respectfully Submitted by,

Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary

Closed Session



