The Regular Meeting of Hillsdale Swimming Pool Commission
May 10, 2023
Hosted In Person at Stonybrook Swim Club

CALL TO ORDER BY CHAIRMAN @ 7:34 PM

ROLL CALL: Chairman Dan Sullivan, Roseann Heytink, Rob Stigliano, Managing
Director Patty Hughes, Linda Parisi, Assistant Manager Garrett Rothschild, Liaison to
the Mayor and Council Abby Lundy

Tardy: Lisa Spadafino (7:40pm)

TOPICS DISCUSSION

Minutes

Approval of April Minutes
Motion: Rob

Seconded: Roseann
All'in favor: Yes

Pool Manager Update

1. We are up $234,00 from this time last year. We have our regulars and quite a few
new members.
We still have $57,000 outstanding, and people must be paid in full by May 12th.
We have made $420,000 since last month.
Pools are all done and plastering is finished.
The pump is running nicely at the comp pool.
The diving board needs to be replaced, but many will not arrive until October.
Patty is looking into a board refinishing company.
Clean up days are going well.
Deputy program
9. Camp Splish-Splash
a. 3 days per week, Monday, Wednesday, & Friday
Begins July 3rd, 2023
$300 per child per week
Children in grades 1 - 4
9am - 3pm
f. Guppy Camp will resume in August
10.0Open House
a. Saturday, May 20, 2023
b. 10am - 3pm
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11. School Parties & Code of Conduct
a. For all children at parties signed by children and parents
b. Rules are outlined for all
c. School gives certificate of insurance for the party
d. Each party is sat down prior to entering the facility and reviews the rules
12.Deputy - Scheduling
a. New app for employees to use for scheduling.
b. There is a geolocator for punching in so they cannot clock in if they are not
on the grounds.
c. Employees can DM through the app and vice versa.
d. The admin/management team can approve the hours from the app.
e. $1,500 total for the season
13.Beer Garden
a. Thursday, July 20, 2023
b. 6pm-10pm
c. Beer & Wine
d. Live Music
14. Staffing
a. Awaiting a few lifeguards to get their paperwork in
40+ lifeguards as of now
The gate staff is full at this point.
Camp employees can begin work at age 14
We are still hiring for Camp Splish Splash
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Update the Hillsdale Swimming Pool Commission Bylaws
The commission has decided to amend bylaws.
1. The minutes will be posted within a reasonable amount of time after approval.

Motion: Linda
Seconded: Rob
All in favor: Yes

Update from the Council Liaison to the Mayor and Council
None at this time.

Snack Bar

After our previous meeting, Mike reached out to Patty to discuss how he can make
adjustments to make improvements.

The cleaning has begun in the snack bar.



Motion to Adjourn:

Motion: Roseann
Seconded: Rob

Meeting Adjourned: 8:56pm

The following regular meeting of the Hlllsdale Swimming Pool Commission will be
held on Wednesday June 14, 2023 @ 7:30pm at Stonybrook Swim Club.

Respectfully Submitted by,
Erica Rose Cohen
Hillsdale Swimming Pool Commission Secretary



