
Meeting of Hillsdale Swimming Pool Commission 
May 15, 2024 

 
 
CALL TO ORDER BY MANAGING Director PATTY HUGHES @ 7:35 PM 
 
ROLL CALL: Managing Director Patty Hughes, Linda Parisi, Assistant Manager Garrett 
Rothschild, Roseann Heytink, Rob Stigliano, Liaison to the Mayor and Council Abby 
Lundy, Mayor Shinefeld  
Tardy:  Lisa Spadafino (8:14pm) 
Absent: Chairman Dan Sullivan 
Early Departure: Abby Lundy (7:57pm) 
 

TOPICS DISCUSSION 
 
Approval of Minutes 
Motion to approve April minutes:  
Motion: Linda 
Seconded: Roseann 
All in favor: Approved 
 
Approval of Closed Session Minutes 
Motion: Linda 
Seconded: Roseann 
All in favor: Approved 
 
Correspondence 
None at this time.  
 

Topics of Discussion 
 

Pool Manager Update 

Membership 

● $531,077.50 in membership 
● Slow moving between the cold and rainy weather 
● Open house (no swimming) Saturday, May 18, 2024 from 10am-3pm 

Updates 

● New landscaping all around the front entrance 
● All new LED landscape lighting will go in around the club 
● New cleaning company, no longer on the borough bid 
● Roof will be painted  
● Parking lot will be seal coated and restriped 



● Issue with mechanical seal of main pool and pipe for inter, all was fixed (approx. 
$5,000)  

● Awaiting reimbursement from the insurance company - 5 months later 
○ $10,000 not yet received 
○ Pumps need to be fixed, but cannot be done until the money comes in - 

Abby will follow up  
● Management meeting - staff uniforms and shirts 
● Meeting with lifeguards - safety  
● New camp from Park Ridge, come every Wednesday mornings for 2 hours 

($4,500) prior to pool opening to members 
● Jennifer - Aqua Zumba on Sunday mornings at 10am ($12-13 per person to 

participate for 45 minutes) 
● Hillsdale camp Tuesday & Thursday 
● River Vale camp Tuesday & Thursday 
● New program - 2 days a week, Monday and Friday $200 for 4 weeks for children 

under 3 
● There is no space in the Hillsdale schools for the proposed camp 

○ We will try again next year 
● New parts for PA system, music, and wifi have been ordered 
● Electrician has to add one extra outlet  
● TV in the entrance  
● Passed electrical inspection 

○ New law, pumps have to be on GFI outlets 
○ All must be redone 
○ Patty is looking into pricing  

● Showers are being rebuilt  
● Health inspection 
● New diving boards are in from last May 
● New flag pole is up 
● All garbage cans are being painted 
● Professional power washers are coming in before we open to keep everything 

clean 
● All filters and pumps from last year look great, and are up and running 
● In house training on the new pumps will happen soon 
● Water fountains are supposed to be working this summer (repairs) 
● Deputy is 99% done 

○ All is signed off on  
○ Scheduling  
○ Employees are entered 

● Website  
○ Will be up and running 
○ You Shall Thrive is the company  

● Pool Manager Association - Guest Speaker (Head of Lake Mohawk) 
○ Presentation on drowning  
○ Gave suggestions for improvement  
○ Negligence vs. accident 



○ We do a lot of the protocols in place 
○ Guard swimming as part of daily expectations 
○ Drill schedule - formerly in the evenings 

■ Daily during the shift  
■ Drills will happen openly, but they may happen during a time range, 

not always at the same time 
● Lifeguard Motto - “you are never off duty” & “you are coming to work expecting to 

get wet”  
● The lifeguard culture has significantly improved in the last year, the staff has 

been phenomenal 
● We are completely staffed for this summer and a waitlist of staff 
● Snack bar will go out to bid next year - 2025 
● Linda has been going out to get fundraising banners for local companies / 

businesses 
○ New this year - State Farm and Ken’s Deli 
○ Banners are being printed  
○ Quotes for pricing need to be submitted to Patty 

● Patty spoke with the CFO about how money is handled 
○ e-checks will cost the customer 1.25% 
○ Credit card processing fee is still 3% 
○ No cash policy is still in place  

■ Can only take up to $10 cash 

Mayor  

Making rounds to the different town committees and it is to say thank you to the 
volunteers by the dedication and work people are doing for the love of hillsdale, family , 
and community which blows me away. I have beeb doing stuff that could impact 
Stonybrook and wanted to come in and see us. I want to put a cell tower in the area. 
Part of the question after discussion with the school and verizon, it only takes one 
emergency and we are not going to allow it. Trying to figure out where to put something, 
and this is a town property. Not only would it give the school coverage, but do wonders 
for here and the surrounding areas. Aside from personal annoyance, you have to worry 
about connectivity. The planning board criteria is that the height can be exceeded, 33ft 
standard, if it is inherently beneficial to the town. Some revenue is associated with it, but 
ti is too preliminary to tell. Wanted to speak with the commission prior to moving forward 
and gather thoughts.  

Patty believes it is a great idea. Cash registers, office systems, phone systems all 
depend on wifi. Members complain about connectivity., and it is a busy facility. Across 
the street on Piermont with lots of trees could work. There is a footprint here and we can 
make a good jumping off point.  

Mayor could bring in an engineer in to minimize the aesthetic eye sore, and benefit the 
members of the community.  

People are working from here and cannot get internet and more importantly safety.  



Liaison to the Mayor & Council 

None at this time.  

 
Motion to Adjourn:  
Motion: Rob  
Seconded: Lisa  
Meeting Adjourned: 8:23pm 
 
 
The following regular meeting of the HIllsdale Swimming Pool Commission will be 

held on Wednesday June 12, 2024 @ 7:30pm at Stonybrook Swim Club. 
 

Respectfully Submitted by, 
Erica Rose Cohen 

Hillsdale Swimming Pool Commission Secretary  



Closed Sessionn 


