Council Meeting Minutes
April 14, 2020

Minutes of a Council Meeting of the Borough of Hillsdale held at 10:30 AM on Friday, April 3, 2020, via GO
TO Meeting.
The meeting was called to order by Mayor Ruocco who also led the Salute to the Flag.

Due to Covid-19, Council Meetings will be held virtually until further notice. You will not be able to view
the meeting on your regular Optimum or Fios Channel.

To Access the Council Meeting on-line:
Please join my meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/421200269

You can also dial in using your phone.
United States: +1 (872) 240-3412

Access Code: 421-200-269

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/421200269

You will be able to address the Mayor and Council during the public session part of the meetings only or any
public hearing session. The Mayor will identify you by your login information. You will need to state your name
and address for the record. For the public session section of the meeting, you are limited to one new topic only,
with a 5-minute limit.

CALL THE MEETING TO ORDER:

PLEDGE OF ALLEGIANCE:

OPEN PUBLIC MEETING STATEMENT:

This is a meeting of the Hillsdale Borough Council on this 14" day of April 2020. Notice of the time and place
of this meeting has been provided to The Ridgewood News and The Record; a copy was posted on the bulletin
board outside of this meeting room and provided to any interested parties.

Please notify the Municipal Clerk for any disability requirements necessary for attendance at Mayor and Council
meetings. Please silence all cell phones. Please wait to be recognized by the Mayor during the Public Hearing
and the Public Comment part of the meeting. You will need to state your name and address for the record.

ROLL CALL:
Council Members DeRosa, Escobar, Council President Horvath, Lundy, Pizzella, Trochimiuk, Mayor Ruocco,
(Borough Attorney Mark Madiao, BA Christopher Tietjen, Borough Clerk Denise Kohan)

PROMOTIONS/PROCLAMATIONS/RECOGNITIONS -

PRESENTATIONS:

PUBLIC COMMENT (Time limited, new topics only, one topic per speaker):
Mayor Ruocco opened the Initial Public Comment Period at this time.

Councilman DeRosa reminded those that wish to speak will need to unmute their microphone in order to be heard.
The Mayor added extra time just in case someone wished to address the Council. Hearing no one, the Mayor
closed this Public Comment portion of the meeting.
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APPROVAL OF MINUTES:

Council Meeting Minutes January 14, 2020
Council Meeting Minutes February 4, 2020
Council Meeting Minutes February 11, 2020
Closed Session Minutes March 3, 2020
Closed Session Minutes March 10, 2020

Motion by Councilmember Lundy Second by councilmember Escobar

Roll Call Vote

Ayes: Council Members DeRosa, Escobar, Council President Horvath (abstained from 3/3 minutes), Lundy,
Trochimiuk (abstained from 3/3 minutes)

Absent: Councilmember Pizzella

Nays: None

PROFESSIONALS REPORT/MONTHLY DEPARTMENT HEAD REPORTS:
(The following correspondence on file in Borough Clerks Office)

Hillsdale Police Department Report — March 2020
Borough Engineer Report — March 2020

Mayor Ruocco stated that since this is a virtual meeting, we are going to accept the Professional Reports and BA
Tietjen agreed. The Mayor asked if any Council Member had any questions.

Councilmember Lundy stated that she did not have any questions about those reports but the BA gave out his
monthly report from some of the Department Heads as well.

She was wondering about the Board of Health and how busy they are and not seeing a report from them which is
surprising. The BA responded that the Board of Health has not met but Elaine Meyerson has been on contact
with the Public Health Nurse and Health Officers. There isn’t any action required at this time.

COMMITTEE REPORTS:

Councilman - Anthony DeRosa

Councilman - John Escobar — no report at this time

Council President — Zoltan Horvath — no report at this time
Councilwoman - Abby Lundy

Councilman — Frank Pizzella — no report at this time
Councilwoman — Janetta Trochimiuk — no report at this time

The Mayor reported that 2 Councilmembers have chosen to do reports. He asked the BA if these reports were
made available to the public? BA Tietjen, replied that yes, Denise as the Borough Clerk made them available to
the public.

Councilmember DeRosa made an amendment to his report. The Board of Education met after he wrote his
report. The Regional Board of Ed met virtually and a candidate was selected for Principal at Pascack Valley. It
had previously been accepted by another person who has since rescinded the offer that was made to him. Glen
DeMarris, who is the current principal at Pascack Hills, and is retiring at the end of the year has accepted the
position. He will stay on a the Principal at Pascack Valley for a year until the board can interview other
candidates.

NEW BUSINESS:

BUDGET ORDINANCES

20-06 — Adoption
Ordinance to Exceed the Municipal Budget Appropriation Limits and to Establish a Cap Bank (N.J.S.A.
40A:4-45.14)

WHEREAS, the Local Government Cap Law, N.J.S. 40A: 4-45.1 et seq., provides that in the preparation of its
annual budget, a municipality shall limit any increase in said budget up to 2.5% unless authorized by ordinance
to increase it to 3.5% over the previous year’s final appropriations, subject to certain exceptions; and,
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WHEREAS, N.J.S.A. 40A: 4-45.15a provides that a municipality may, when authorized by ordinance,
appropriate the difference between the amount of its actual final appropriation and the 3.5% percentage rate as
an exception to its final appropriations in either of the next two succeeding years; and,

WHEREAS, the Mayor and Council of the Borough of Hillsdale in the County of Bergen finds it advisable and
necessary to increase its CY 2020 budget by up to 3.5% over the previous year’s final appropriations, in the
interest of promoting the health, safety and welfare of the citizens; and,

WHEREAS, the Mayor and Council hereby determines that a 1% increase in the budget for said year,
amounting to $104,191 in excess of the increase in final appropriations otherwise permitted by the Local
Government Cap Law, is advisable and necessary; and,

WHEREAS the Mayor and Council hereby determines that any amount authorized hereinabove that is not
appropriated as part of the final budget shall be retained as an exception to final appropriation in either of the
next two succeeding years.

NOW THEREFORE BE IT ORDAINED, by the Mayor and Council of the Borough, in the County of
Bergen, a majority of the full authorized membership of this governing body affirmatively concurring, that, in
the CY 2020 budget year, the final appropriations of the Borough shall, in accordance with this ordinance and
N.J.S.A. 40A: 4-45.14, be increased by 3.5%, amounting to $364,669, and that the CY 2020 municipal budget
for the Borough be approved and adopted in accordance with this ordinance; and,

BE IT FURTHER ORDAINED, that any amount authorized hereinabove that is not appropriated as part of the
final budget shall be retained as an exception to final appropriation in either of the next two succeeding years;
and,

BE IT FURTHER ORDAINED, that a certified copy of this ordinance as introduced be filed with the Director
of the Division of Local Government Services within 5 days of introduction; and,

BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the recorded vote
included thereon, be filed with said Director within 5 days after such adoption.

Motion to open public hearing on Ordinance 20-06Councilmember Lundy Second Councilmember DeRosa
And unanimously carried

I will now open the meeting to the public. If anyone desires to be heard regarding Ordinance No. 20-06, please
say your name and wait to be recognized, once recognized state your name and address for the record. Not hearing
anyone, the Mayor moved on.

I will now entertain a motion that the public hearing on Ordinance No. 20-06 be closed and that it be resolved
that this ordinance was posted on the bulletin board on which public notices are customarily posted and published
in the Ridgewood News. Copies of said ordinance were made available to the general public.

Motion to close public hearing on Ordinance 20-06 Councilmember Escobar Second Councilmember DeRosa
Roll Call Vote

Ayes: Council Members Council President Horvath, Lundy, Trochimiuk , DeRosa, Escobar

Absent: Councilmember Pizzella

Nays: None

Motion to adopt Ordinance No. 20-06 Councilmember Lundy Second Councilmember DeRosa
Roll Call Vote:

Council Members Lundy, Trochimiuk, DeRosa, Escobar, Council President Horvath

Absent: Councilmember Pizzella

Nays: None

Now, therefore, be it resolved that this ordinance is adopted and the Borough Clerk is authorized to advertise the
same according to law.

BUDGET RESOLUTIONS
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R20075 Waiver of Reading in Full 2020 Budget

WHEREAS, N.J.S. 40A:4-8 permits that the Budget as advertised may be read by its title providing that at least
one week prior to the date of the hearing a complete copy of the approved budget shall

a) be posted in a public place where public notices are customarily posted, and
b) is made available to each person requesting the same during said week and during the public hearing,
and

WHEREAS, the Borough of Hillsdale has complied with the aforesaid requirements.
NOW, THEREFORE, BE IT RESOLVED, the Borough is hereby permitted to waive the reading in full, of the

Municipal Budget for the year ending December 31, 2020.

Motion Councilmember Lundy Second Councilmember Escobar

Councilmember DeRosa asked the Mayor if this is being done as a normal course of action and not because we
don’t want to read the budget in full just because this is a virtual meeting correct? The Mayor stated that he
doesn’t remember in the prior years having to pass a resolution like this so he suspects that there may be
something more to this. He asked Dave Sireci, the Borough CMFO to add to this. Dave replied that this is a
normal course of action so that you don’t have to read every single line of the budget.

Roll Call Vote:

Council Members: Council President Horvath, Lundy, Pizzella, Trochimiuk, DeRosa, Escobar
Absent: Councilmember Pizzella

Nays: None

The Mayor stated to the public as a reminder to please mute your phones unless you are going to speak so we do
not receive static feedback.

R20076 Self Examination of Budget

WHEREAS, N.J.S.A. 40A:4-78b has authorized the Local Finance Board to adopt rules that permit
municipalities in sound fiscal condition to assume the responsibility, normally granted to the Director of the
Division of Local Government Services, of conducting the annual budget examination, and

WHEREAS, N.J.A.C. 5:30-7 was adopted by the Local Finance Board on February 11, 1997, and

WHEREAS, pursuant to N.J.A.C. 5:30-7.2 the Borough of Hillsdale has been declared eligible to participate in
the program by the Division of Local Government Services, and the Chief Financial Officer has determined that
the Borough meets the necessary conditions to participate in the program for the 2020 budget year, so now
therefore

NOW THEREFORE BE IT RESOLVED, by the governing body of the Borough of Hillsdale that in accordance
with N.J.A.C. 5:30-7.6a & b and based upon the Chief Financial Officers certification, the governing body has
found the budget has met the following requirements:

1. That with reference of the following items, the amounts have been calculated pursuant to law and
appropriated as such in the budget:

a. Payment of interest and debt redemption charges

b. Deferred charges and statutory expenditures

C. Cash deficit of preceding year

d. Reserve for uncollected taxes

e. Other reserves and non-disbursement items

f. Any inclusions of amounts required for school purposes
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2. That the provisions relating to limitation on increases of appropriations pursuant to N.J.S.A 40A:45.2 and
appropriations for exceptions to limits on appropriations found at N.J.S.A. 40A:4-45.3 et seq. are fully
met (Complies with the “CAP” law.)

3. That the budget is in such form, arrangement, and content as required by the Local Budget Law and
N.J.A.C. 5:30-4 and 5:30-5.

4. That pursuant to the Local Budget Law:
a. All estimates of revenue are reasonable, accurate, and correctly stated,

b.  Items of appropriation are properly set forth
c. In itemization, form, arrangement, and content the budget will permit the exercise of the
comptroller function within the municipality.

5. The budget and associated amendments have been introduced and publicly advertised in accordance with
the relevant provisions of the Local Budget Law, except that failure to meet the deadlines of N.J.S.A.
40A:4-5 shall not prevent such certification.

6. That all other applicable statutory requirements have been fulfilled.

BE IT FURTHER RESOLVED, that a copy of this resolution will be forwarded to the Director of the Division
of Local government Services upon adoption.

Motion Councilmember Lundy Second Councilmember DeRosa

Roll Call Vote:

Council Members: Lundy, Trochimiuk, DeRosa, Escobar, Council President Horvath
Absent: Councilmember Pizzella

Nays: None

The Mayor stated that we have a Public Hearing on the Municipal Budget at 8:00 pm. I don’t think that we can
proceed to the hearing until then, is this correct Denise? The Borough Clerk replied correct, we need to wait until
8:00 pm. The Mayor asked is it appropriate to discuss any part of the amendment to the Budget or should we
wait until after the Public Hearing on the Budget is done? Denise referred to David to answer and he replied no.
We should stick with the order of the agenda pertaining to the budget.

CORRESPONDENCE:

The Mayor added a piece of correspondence for Council’s reaction that is not on the agenda. Correspondence
from Donald Lafferty via email on Friday night. He is asking for permission or support for the Robotics Team in
a White Ribbons for Hope. | would like any comment from the Council. The Mayors default response would be
“why not” but some of this relies on getting cooperation from Chris Tietjen and Denise Kohan, so | just want to
see what your view on this was. Chris replied that if this is the view of the council, he will meet with Denise to
get this out on our website and email it out to the residents. Councilmember DeRosa said just to fill in the details,
the request is to have residents tie white ribbons on their trees in solidarity for health care workers. They will
send a video and we can also put this on the website. Councilmember Lundy said that she is ok with it just as
long as whatever is done there are no obstructions. Councilmember DeRosa added and also a commitment that
they are taken down if they are put in any public places once this unprecedented matter is over.

The Mayor said since we still have time, we can go onto the resolutions under the consent agenda.

RESOLUTIONS:(Consent Agenda): R20079 through R20089:

R20079 Resolution to Authorize the Borough Clerk to Advertise for the 2020 Road Program

BE IT RESOLVED by the Mayor and Borough Council of the Borough of Hillsdale, County of Bergen, State
of New Jersey upon the recommendation of the Borough Engineer, Christopher Statile Associates, that the plans
and specifications for:

YEAR 2020 ROAD PROGRAM

Are hereby approved and the Borough Clerk is hereby authorized to advertise for bids.
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R20080 Resolution to Authorize the Borough Clerk to Advertise for Supplemental Snow Plowing Services
for 2020-2021

WHEREAS, the governing body sees a need for supplemental snow plowing services for the 2020-2021 snow
season; and

WHEREAS, the Borough Administrator is hereby authorized to prepare the bid specifications base on that
need; and

BE IT RESOLVED, that the governing body authorizes the Borough Clerk to advertise for supplemental snow
plowing services for 2020-2021 snow season.

R20081 Resolution Authorizing the Borough of Hillsdale Police Department to Participate in the Defense
Logistics Agency, Law Enforcement Support Office, 1033 Program to Enable the Hillsdale Police
Department to Request and Acquire Excess Department of Defense Equipment

WHEREAS, The United States Congress authorized the Defense Logistics Agency (DLA) Law Enforcement
Support Office (LESO) 1033 to make use of excess Department of Defense personal property by making that
personal property available to municipal, county and State law enforcement agencies (LEAS); and

WHEREAS, DLA, rules mandate that all equipment acquired through the 1033 Program remains under control
of the requesting LEA; and

WHEREAS, participation in the 1033 Program allows municipal and County LEASs to obtain property they
might not otherwise be able to afford in order to enhance community preparedness, response and resiliency; and

WHEREAS, although property is provided through the 1033 Program at no cost to the municipal and county
LEA’s, these entities are responsible for the costs associated with delivery, maintenance, fueling and upkeep of
the property, and for the specialized training on any acquired property.

WHEREAS, N.J.S.A. 40A:5-30.2 requires that the governing body of the municipality or county approve, by a
majority of the full membership, both the enrollment in, and the acquisition of any property thru the 1033
Program.

NOW THEREFORE BE IT RESOLVED, by the Borough Council of the Borough of Hillsdale that the
Hillsdale Police Department is hereby authorized to enroll in the 1033 Program for no more than a one-year
period, with authorization to participate terminating in December 31 of the current calendar year.

NOW THEREFORE IT BE FURTHER RESOLVED, that the Hillsdale Police Department is hereby
authorized to acquire items of non-controlled property designated “DEMIL-A”, which may include office
supplies, office furniture, computers, electronic equipment, generators, field packs, non-military vehicles,
clothing, traffic and transit signal systems, exercise equipment, farming and moving equipment, storage devices
and containers, tools, medical and first aid equipment and supplies, beds and sleeping mats, wet and cold
weather equipment and supplies, respirators, binocular, and any other supplies or equipment of non-military
nature identified by the LEA, if it shall become available in the period of time for which this resolution
authorizes, based on the needs of the Hillsdale Police Department without restriction.

BE IT FURTHER RESOLVED, that the Hillsdale Police Department is hereby authorized to acquire the
following “DEMIL B through Q” Property, if it shall become available in the period of time for which this
resolution authorizes.

BE IT FURTHER RESOLVED, that the “DEMIL B through Q” controlled 3-page property list in its entirety
is hereby approved and hereto attached to this resolution.

BE IT FURTHER RESOLVED, that the Hillsdale Police Department shall develop and implement a full
training plan and policy for the maintenance and use of the acquired property.
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BE IT FURTHER RESOLVED, that the Hillsdale Police Department shall provide a quarterly accounting of
all property obtained thru the 1033 Program which shall be available to the public upon request.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately and shall be valid to
authorize requests to acquire “DEMIL A” Property and “DEMIL through Q” property that may be made
available through the 1033 Program during the period of time which this resolution authorizes; with Program
participation and all property request authorizations terminating on December 31 of the current calendar year.

Backup

R20082 Resolution Authorizing the Mayor and the Borough Clerk to Execute a Solid Waste Service
Agreement with the Bergen County Utilities Authority

WHEREAS, the Borough of Hillsdale is in need to enter into a contract for utilization of a solid waste transfer
station since the current transfer station it utilizes is no longer in operation; and,

WHEREAS, the Bergen County Utilities Authority (hereinafter referred to as “BCUA”), the agency designated
and empowered by the Bergen County Board of Chosen Freeholders to supervise the implementation of the
Bergen County Solid Waste Management Plan, through applicable purchasing procedure, has contracted with
Covanta Solid Waste of NJ, Inc., for the acceptance, processing and disposal of municipal solid waste pursuant
to Contract No. 18-4; and,

WHEREAS, in accordance with Contract No. 18-4, the following Covanta transfer station facility has been
designated by the BCUA as disposal facility to be utilized by participating municipalities pursuant to a Solid
Waste Service Agreement: Covanta Sustainable Solutions, LLC 20-32 Fulton Street, Paterson, New Jersey 07501
(hereinafter referred to as “Transfer Station Facility”); and,

WHEREAS, the Municipal and County Utilities Authority Law, N.J.S.A. 40:14B-1 et seq. authorizes and permits
contracting units, such as the BCUA and the Borough of Hillsdale, to enter into a Solid Waste Service Agreement
as contemplated for herein; and,

WHEREAS, the New Jersey Local Public Contracts Law, N.J.S.A. 40A:11-1 et seq., and specifically, N.J.S.A.
40A:11-5(2), authorizes and permits contracting units, such as the BCUA and the Borough of Hillsdale, to enter
into a Solid Waste Service Agreement as contemplated for herein without competitive bidding for same; and,

WHEREAS, the Borough of Hillsdale is desirous of entering into a Solid Waste Service Agreement with the
BCUA, pursuant to which the Borough of Hillsdale shall deliver municipally-generated solid waste to the above
referenced Transfer Station Facility for processing, transportation and disposal, and the BCUA shall provide such
solid waste processing, transportation and disposal services to the Borough of Hillsdale at a rate of $69.05 per ton
for one year inclusive of the $3.00 per ton recycling tax and for a term commencing on the date of June 1, 2020
until May 31, 2021; and,

WHEREAS, funds are available for this purpose.

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Hillsdale, County of
Bergen, State of New Jersey that the Mayor and Borough Clerk are hereby authorized to execute the Solid Waste
Service Agreement between the Borough of Hillsdale and the Bergen County Utilities Authority for solid waste
services located at the aforementioned Transfer Station Facility; and

Backup

R20083 Payment of Bills
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WILS  THEASURER STATE 0F W) - DCA
-08632 DJDESI0 Lst T 2600 OCA TRADNDNG FEES Opea 1,303.00 0.9
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00555 8171/ FI0S Interaet TS0ML5M WSIP dpen 15,9 0.5
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R20084 Resolution Authorizing the Tax Collector to Issue Estimated Tax Bills

WHEREAS, in light of the disruption caused by the coronavirus outbreak, the State delayed the adoption of the
State Fiscal Year 2021 Budget to September 30, 2020; and

WHEREAS, the Division of Local Government Services (DLGS) cannot certify State Aid allocations to
municipal budgets until State Aid Appropriations are known; and

WHEREAS, the DLGS cannot approve municipal budgets and the County Board of Taxation cannot certify taxes
until long after the June 30, 2020 deadline to process third quarter tax bills due August 1, 2020; and

WHEREAS, without an adopted 2020 Municipal Budget and without a 2020 Certified Tax Rate, the Tax
Collector cannot process the final 2020 Tax Levy; and

WHEREAS, the DLGS “strongly recommends” under Local Finance Notice 2020-07 “that municipalities
prepare to issue estimated property tax bills for 2020;” and

WHEREAS, the Tax Collector, in consultation with the Chief Financial Officer, computed and certified an
estimated Tax Levy necessary to bill third quarter taxes due August 1, 2020

NOW, THEREFORE, BE IT RESOLVED, by the Governing Body of the Borough of Hillsdale, in the County
of Bergen and State of New Jersey on this 14th day of April, 2020 that the Tax Collector is hereby authorized and
directed to process estimated tax bills for the third quarterly installment of 2020 taxes; and

BE IT FURTHER RESOLVED that, the third quarterly installment of 2020 taxes shall not be subject to interest
until the later of August 10, 2020 or the twenty-fifth (25) calendar day after the date the estimated tax bills were
mailed. The estimated tax bills shall contain a notice specifying the date on which interest may begin to accrue.

R20085 Resolution Authorizing and Designating of an Acting Municipal Court Administrator Between
the Borough of Hillsdale, the Borough of Tenafly, Borough of Cresskill, Township of River
Vale and the Borough of Harrington Park

WHEREAS pursuant to N.J.S.A. 2B:12-10 the Municipality of Hillsdale and the Municipality of Tenafly, the
Municipality of Cresskill, the Municipality of Harrington Park and the Municipality of River Vale are required
to provide for a Municipal Court Administrator; and
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WHEREAS, N.J.S.A. 40A:65-1 et. seq., any municipality of the State of New Jersey may contract with any
other municipality or municipalities to share services that any party to the agreement is empowered to provide
within its own jurisdiction; and

WHEREAS, in accordance with N.J.S.A. 2B:12-1(c) the Municipality of Hillsdale and the Municipality of
Tenafly, the Municipality of Cresskill, the Municipality of Harrington Park and the Municipality of River Vale
consent and agree to share the professional services of the Municipal Court Administrator on a provisional basis
to undertake the duties of the absent Municipal Court Administrator during scheduled and/or unscheduled
leaves, within the two respective municipalities; and

WHEREAS, the pay rate as required by N.J.S.A. 2B:12-10 (b) is not to exceed the established hourly rate of
the Municipal Court Administrator; and

NOW THEREFORE BE IT RESOLVED, this 14" day of April 2020 that the Municipality of Hillsdale and
the Municipality of Tenafly, the Municipality of Cresskill, the Municipality of Harrington Park and the
Municipality of River Vale consent to the above agreement.

R20086 Resolution Authorizing the Mayor to Enter into a Contract Between the Borough of Hillsdale the
Pike Diving Academy for Use of a Portion of the Stonybrook Swim Club During Specified
Portion of the Summer Months of 2020

WHEREAS, The Borough of Hillsdale (“Borough™) operates the Stonybrook Swim Club (“SSC”) within the
Borough; and

WHEREAS, the SSC undertakes the rental of various pool usage to various swimming and diving organizations;
and

WHEREAS, the Borough has sought proposals from potential users of the two one meter diving boards and mail
pools for operation of a Summer Dive Camp between June 22, 2020 -June 26, 2020 and July 27, 2020 — August
21, 2020 (Monday through Friday) from 9am to 12 noon on a shared basis with Hillsdale Recreation Camp
between 10am and 11am; and

WHEREAS, the sole proposals the Borough received is from Pike Diving Academy (“PDA”) maintaining offices
at 605 Pascack Road, Washington Township, New Jersey for the sum of $4,500.00; and

WHEREAS, the Borough is desirous of executing a Contract with the PDA under the terms and conditions set
forth above when same is finalized by the Borough Attorney;

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of Hillsdale, County of Bergen, State of
New Jersey, that the Mayor be and hereby is authorized to execute Contracts with Pike Diving Academy upon
preparation by the Borough Attorney.

R20087 Resolution Supporting New Jersey Local Government Week April 19-25, 2020

WHEREAS, the New Jersey State League of Municipalities invites municipalities across the Garden State to
engage citizens while celebrating the work of local government during the week recognized as New Jersey Local
Government Week; and

WHEREAS, local government is the branch of government which is closest to the people and least affected by
divisive ideological & philosophical differences; and

WHEREAS, municipal officials and employees should be recognized for their dedicated service to the
community and the countless hours they devote to the betterment of all residents; and

WHEREAS, the Borough of Hillsdale actively supports encouraging civic education, community collaboration,
volunteerism, and fostering more transparency in the governing process; and
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WHEREAS, it is important for Borough residents to understand the role local government plays in achieving a
better quality of life in the community, and the opportunities and limitations associated thereto;

NOW THEREFORE, I, Mayor John J. Ruocco, on behalf of the Hillsdale Borough Council, do hereby proclaim
the week of April 19-25, 2020, to be NEW JERSEY LOCAL GOVERNMENT WEEK in the Borough of
Hillsdale NJ, and urge all residents to communicate with their local elected officials and learn about the ways
local government affects their lives through the various services it provides.

R20088 Resolution Authorizing the Mayor to Accept the Memorandum of Understanding and Approve the
Collective Bargaining Agreement Between the Borough of Hillsdale and the Hillsdale PBA Local
No. 207

WHEREAS, the Agreement between the Borough of Hillsdale (“Hillsdale”) and Hillsdale PBA Local No. 207
(the “PBA”) expired on December 31, 2019; and

WHEREAS, Hillsdale and the PBA have engaged in ongoing negotiations to discuss and agree upon the terms
and provisions of a successor Collective Bargaining Agreement (“CBA”); and

WHEREAS, Hillsdale and the PBA have heretofore agreed upon the terms of a successor CBA for the period
January 1, 2020 through December 31, 2024 as set forth in a Memorandum of Agreement executed by the parties
on February 10, 2020; and

WHEREAS, Hillsdale wishes to memorialize its approval of the terms and provisions of the successor CBA, the
terms of which are incorporated by reference herein.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Hillsdale that the
Collective Bargaining Agreement as between the Borough of Hillsdale and the Hillsdale PBA Local No. 207 for
the term January 1, 2020 through December 31, 2024, incorporated by reference herein, be and hereby is
APPROVED; and

BE IT FURTHER RESOLVED that the Mayor, the Borough Administrator, the Borough Clerk and the Borough
Labor Attorney are authorized to take all appropriate actions so as to implement this Resolution.

R20089 Resolution Accepting the Bid and Awarding the Contract for Memorial Field- Athletic Field
Improvements

WHEREAS, on April 1, 2020, the Borough of Hillsdale received three (3) sealed bids for the Memorial Field —
Athletic Field Improvements Bid; and

WHEREAS, the lowest bidder was disqualified under the Public Works Contractor Registration Act that went
into effect on April 11, 2000; and

HEREAS, Balitano Contracting Company of 298 Forest Road, Fort Lee, New Jersey 07024 was the second
lowest responsible bidder in the base bid amount of One Hundred Four Thousand Nine Hundred Dollars and No
Cents ($104,900.00) for Bid Items 1-6 and the base bid amount of Twenty-Four Thousand Eight hundred Forty
Dollars and No Cents ($24,840.00) for the Alternate Items 7-9 for the Memorial Field Athletic Field
Improvements; and

WHEREAS, Borough Attorney has reviewed the bid package and found it to be in order and recommends that
the contract be awarded to the second lowest bidder; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Hillsdale, in the
County of Bergen, New Jersey that the bid submitted by Balitano Contracting Company of 298 Forest Road, Fort
Lee, New Jersey 07024 for the Memorial Field Athletic Field Improvements, be accepted and it be awarded the
contract, in a total contract amount of $129,740.00.

Backup
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The Mayor asked if Council had any questions or wanted any of these pulled?
Councilmember Escobar asked that we vote on Resolution R20088 separately.

Councilmember DeRosa just had a comment on Resolution R20089. That this a contract that is a matching grant
to fix Memorial Field. This is the result of the rebid. Given the current situation, contractors are hungry to do
this type of work. So rather than have to wait until the fall to have this work done, we can take advantage and
have this work done sooner rather than later.

Councilmember Horvath asked did we skip over 20-07? The Mayor responded that we did. We are working on
the consent agenda. That is an ordinance and we will come back to that.

The Mayor said he did have a question of R20086 in regards to entering into a contract with the use of Stonybrook.
If the pandemic situation continues and the pool doesn’t open are we tied into this? Do we have an out? Borough
Attorney Madiao stated that he has added a clause to the contract, which indicates that if the pool does not open,
the Borough is not obligated to the entirety of the contract.

Mayor: We are voting on everything other than R20088.

Motion Councilmember DeRosa Second Councilmember Lundy

Roll Call Vote:

Ayes: Council Members: Lundy, Trochimiuk, DeRosa, Escobar, Council President Horvath
Absent: Councilmember Pizzella

Nays: None

Mayor: This brings us to Resolution R20088 that involves the agreement with the PBA. | believe on this
resolution, Councilmember Escobar you were going to recuse or abstain from voting on this correct?
Councilmember Escobar responded correct.

Motion Councilmember Lundy Second Councilmember Trochimiuk

Roll Call Vote:

Ayes: Council Members: Trochimiuk, DeRosa, Council President Horvath, Lundy
Abstain: Councilmember Escobar

Absent: Councilmember Pizzella

Nays: None

PUBLIC HEARING ON THE 2020 MUNICIPAL BUDGET:@ 8:00 pm as advertised

Motion to open public hearing on the 2020 Municipal Budget Councilmember DeRosa, Second Councilmember
Lundy

Roll Call Vote:

Council Members Trochimiuk, DeRosa, Escobar, Council President Horvath, Lundy

Nays: None

Absent: Pizzella

Mayor:I will now open the meeting to the public. If anyone desires to be heard regarding the 2020 Municipal
Budget, please say your name and wait to be recognized, once recognized state your name and address for the
record.

Hearing no one, | entertain a motion that the public hearing on be closed and that it be resolved that a copy of the
2020 Budget Introduction was available to the general public at the Hillsdale Free Public Library, Borough Hall
and on-line.

Motion to close public hearing on the for the 2020 Municipal Budget Councilmember DeRosa, Second
Councilmember Lundy

Roll Call Vote

Ayes:

Council Members DeRosa, Escobar, Council President Horvath, Lundy, Trochimiuk
Nays: None

Absent: Pizzella
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BUDGET AMENDMENT UPDATE:

2020 Budget Amendment Update Council Member Abby Lundy

Councilmember Lundy does not have a new presentation for the amendment. There was a request brought to
the Finance Committee to reduce the municipal tax from the original increase as introduced down to zero given
the pandemic and economic situation. The Finance Committee met with the Borough Administrator and CMFO
and they came up with 4 areas where we were able to reduce appropriations. Two of them were impacted by
receiving invoices as those appropriations were based on estimates and now that we have real numbers. That
was for health insurance the BCUA fees. Also we also were told that we no longer have to carry flood
insurance at the library. That was $27,000.00 that we were able to reduce. And the last area was the capital
improvement fund. Where the Borough Administrator met with Department Heads and they agreed to certain
reductions which lowered the capital improvement funds. This all made up the $209,000.00 that had to be
reduced in order to bring the municipal tax to zero.

BUDGET AMENDMENT RESOLUTION:

R20077 Resolution to Amend 2020 Municipal Budget

WHEREAS, the local Municipal Budget for the year 2020 was approved on the 3RP day of March, 2020; and
WHEREAS, the public hearing on said budget was held as advertised; and

WHEREAS, it is desired to amend said approved budget; and

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Hillsdale, County of
Bergen, the following amendments to the approved budget of 2020 be made:

ANTICIPATED REVENUES:
|

From To

Introduced/Approved Budget Budget Amendment # 1

General Revenues

Amount to be Raised by Taxes for Support of
Municipal Budget:

(a) Local Tax for Municipal Purposes 9,671,359.68 9,469,343.68
including Reserve for Uncollected Taxes

| [ ]
Total Amount to be Raised by Taxes for 10,292,297.04 10,090,281.04

Support of Municipal Budget

| |
Total General Revenue $ 15,461,619.28 $ 15,259,603.28

GENERAL APPROPRIATIONS:

Operations - within ""CAPS™
| |

Net Group Insurance Plan for Employees $ 1,474,200.00 $ 1,400,184.00
[ [ ]
Total Operations Including Contingent - 9,768,170.00 9,694,154.00
within "CAPS"
[ [ ]
Total General Appropriations for 10,738,432.00 10,664,416.00

Municipal Purposes within "CAPS"
| [ ]
Operations - excluded from "CAPS"

| |
Bergen County Utilities Authority

Operating 750,000.00 683,000.00
Debt Service 250,000.00 265,000.00
[
Maintenance of Free Public Library 740,000.00 713,000.00
[ [ ]
Total Other Operations - excluded from 1,825,000.00 1,746,000.00
"CAPS"
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Interlocal Municipal Service Agreements

| [
Pistol Range Rental - River Vale - 2,500.00
Pistol Range Rental - Cresskill - 3,500.00
| [
Total Interlocal Municipal Service 237,300.00 243,300.00
Agreements
| [ ]
Total Operations - excluded from "CAPS" 2,080,381.28 2,007,381.28
| [ ]
Capital Improvements - excluded from
"CAPS"
| |
Capital Improvement Fund 1,247,056.00 1,192,056.00
| |
Total Capital Improvements - excluded 1,247,056.00 1,192,056.00
from "CAPS"
| [ ]
Total General Appropriations for 3,948,187.28 3,820,187.28
Municipal Purposes excluded from
"CAPS"
Total General Appropriations $  15,461,619.28 $ 15,259,603.28

BE IT FURTHER RESOLVED, that two certified copies of this resolution be filed forthwith in the Office of
the Director of Local Government Services for their certification of the municipal budget so amended.

A hearing on the budget amendment will be held at the Municipal Building on April 14, 2020 at 8:00 pm at
which time and place objections to said Budget Amendment may be presented by taxpayers or other interested
parties.

Councilmember DeRosa would like to commend the Finance Committee and the Mayor for taking into
consideration the circumstances that our residents as well as all of us find ourselves in attempting to reduce the
tax burden.

Motion Councilmember Lundy, Second Councilmember DeRosa

Roll Call Vote

Ayes:

Council Members Escobar, Council President Horvath, Lundy, Pizzella, Trochimiuk, DeRosa
Nays: None

Absent: Pizzella

The Mayor said since we still have time to pass before the public hearing, we will just pause here. Councilmember
Lundy said can’t we go and do the salary ordinance? The Mayor said no we will come back to that.

The BA said that a question was asked in the chat box from someone named ARH if we are just waiting until
8:10 to proceed?

That is what we are waiting on yes, replied the Mayor.

Another question came in from someone named Joe. He asked how does the budget cuts to the library’s flood
insurance affect us if it does get flooded again? BA Tietjen answered that the library went to zone “x on the
FEMA flood map, which does not require flood insurance. Therefore the JIF, the insurance group that we are a
part of , will cover losses that we could have after our deductible.

2020 Budget To be Adopted

PUBLIC HEARING ON THE 2020 AMENDED MUNICIPAL BUDGET:@ 8:10 pm
(Not required to be advertised under N.J.S.A. 40a:4-9 — Amendments to Budget)

Mayor sought a motion to open public hearing on the Amended 2020 Municipal Budget Councilmember DeRosa
Second Councilmember Escobar

Roll Call Vote
Ayes:
Council Members Trochimiuk, DeRosa, Escobar, Council President Horvath, Lundy
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Nays: None
Absent: Pizzella

Mayor:1 will now open the meeting to the public. If anyone desires to be heard regarding the Amended 2020
Municipal Budget, please say your name and wait to be recognized, once recognized state your name and address
for the record.

Hearing no one, the mayor sought a motion that the public hearing on be closed and that it be resolved that a
copy of the 2020 Budget Introduction was available to the general public at the Hillsdale Free Public Library,
Borough Hall and on-line. Before getting a motion, a member of the public asked a question.

Caller: Jon DelJoseph just a question on the budget and the decreased revenues. We are all aware of operations
not being fully there and restrictions at the state level for interest income and court fines, construction costs.

What is the Borough doing to impact the budget or the impact of the budget of reduce revenue?

The Mayor stated that we understand that the revenue that we put into the budget may not be realized and I think
that all the towns that | have been hearing in calls with the governor’s staff expressed the same concerns. Some
towns have passed their budgets, some towns are in the process like us and some towns have yet to introduce.
They are looking for guidance. There is really no direct answer that I can recall from the state officials. Other
than it’s a concern and the state understand the problem. So, | have to think in terms of what we can do internally
if our revenues don’t match what we have estimated. As you know, the revenues that are in the 2020 budget are
a function of what we actually achieved in 2019. They are conservatively estimated. But if they do not
materialize, we are going to have to make adjustments with special amendments. Perhaps cut operating expenses
or pull down from surplus. These are options that I haven’t yet discussed with the CFO or the BA but they have
begun to think about them. We started with this budget in January and consummated it in February and amended
a week or two after that. Now that the pandemic effects are apparent to all of us, | think the realization of all
towns are going to have to think about unrealized revenue.

The Borough Administrator spoke with the Borough Auditor, Paul Garbarini and he has indicated that we have
to take this as it comes as these are unprecedented times. He has advised the Borough to move forward as best
as possible. If things get tight, we do have some options that we can explore.

The CFO added that there are some revenues that we are going to realize. Some are significant and some are
subject. We didn’t push some of the revenues all the way, we do have a little bit of a cushion. We do realize that
some of them are not going to be realized. We do have sufficient surplus if we need to draw on that next year.

Mayor Ruocco said the latest that he saw today was that there are “X” amount of billion dollars that are going to
be afforded to municipalities if the Federal Government comes through. The argument is that not enough of it is
afforded to municipalities that have a population under 500,000. If it’s addressed, I think that we will be in a
better position. We do have a large surplus account that does get drawn down every year, as we do rely on this
account every year to put together the budget. We then replenish this account each year as well through the
normal appropriations process. This year we might not be able to generate the surplus as much as we might be
able to. It depends on how much we spend from that which is appropriated. But from what | am hearing all
municipalities are going to take a hit. Everyone is looking for assistance.

Jon DeJoseph asked another question, one in regards to Stonybrook. It’s a self-liquidating utility. | would like
to know what type of action the Borough is taking so the taxpayers don’t get stuck paying the bill. There was
also a letter in the paper that someone discussed their own concerns as well. | guess you need to make a decision
shortly on how to proceed with that. Again, so the tax payers and residents don’t get stuck footing the bill there.

The Mayor said that he is aware of the situation there. Stonybrook is down to a small amount of their surplus. |
have asked the Borough Administrator to work with the CFO to develop some proforma financials for Stonybrook
in certain events. So we have to see what those tell us.

Councilmember Trochimiuk has a question, a procedural question. The Mayor asked her to wait as this is the
public portion of the meeting.

Borough Administrator said that there is one question in the chat room, from Joe. He asks what the expected
savings for the Library being closed for the next few months and will it be expected to open in the next six
months? This could be a savings. The BA responded that they are waiting for direction from the Governor as to
when the Library can be opened. We won’t know the savings until the library opens again. They are a separate
entity, which is governed by the Board of Trustees. They are discussing amongst themselves how they will
proceed on how to keep the library in the black.
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The Mayor said that like the library everyone is trying to figure out how to proceed, but again we have not reached
any decisions.

David Sireci, the CMFO, added that we are still under obligation for the levy part for the Library and until we
hear otherwise this will remain enforced. We still have obligations that we have to pay.

Councilmember Horvath asked how does this effect the projects that we are doing, where we have matching
grants? Chris responded no. This year we have one grant that will be awarded tonight, we will be able to move
on that. Grants from the county should still be available as they are held in trust funds. Since we have to do these
projects using matching funds, is it still in the budget to do them, asked Councilmember Horvath. The BA
responded that the only thing that has not been approved yet is the Centennial Grant for $80,000.00, the Memorial
Field match has been put into the Capital Budget. These are funds from last year and are available.

Motion to close public hearing on the 2020 Amended Municipal Budget Councilmember Horvath, Second
Councilmember DeRosa

Roll Call Vote

Ayes:

Council Members DeRosa, Escobar, Council President Horvath, Lundy, Trochimiuk
Nays: None

Absent: Pizzella

R20078 Adoption of the 2020 Municipal Budget

BE IT RESOLVED, that the following statements of revenue and appropriations shall constitute the adopted
Municipal Budget for the year 2020:

General Appropriations

Appropriations within "CAPS" - Municipal Purposes $10,664,416.00
Appropriations excluded from “CAPS" - Municipal Purposes 3,820,187.28
Reserve for Uncollected Taxes 775,000.00
Total General Appropriations 15,259,603.28
Less: Anticipated Revenues 5,169,322.24

Amount to be Raised by Taxes for Support of Municipal Budget

Local Tax Municipal Purposes $9,469,343.68
Minimum Library Tax $ 620,937.36
Total to be Raised by Taxes $10,090,281.04

The Governing Body of the Borough of Hillsdale does hereby adopt the above as the Budget
for the year 2020: ‘ ‘

The Mayor stated that this is a reminder that we need four councilmember votes and asked the attorney to confirm
this. Borough Attorney Madiao confirmed that the Budget Law requires that final resolution be adopted by
majority of the full membership of the governing body. So yes, a four-vote majority vote is needed.

Councilmember Trochimiuk said if you remember, | want to make a comment or question on this. The Mayor
replied that you cannot make a comment until the motion has been made and seconded.

Motion Councilmember DeRosa, Second Councilmember Lundy
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The mayor recognized Councilmember Trochimiuk. She said she had a comment or question on an article that
was in the newspaper yesterday regarding the pool. | want to clarify, if we approve the budget as is, then if the
pool doesn’t open or it does open depending on the pandemic, do we as the town by passing the budget imply
that we will pick up any difference, with therefore, revenue lacking so that there will be a greater loss towards
the pool. Therefore, are we going to cover these excess expenses for the pool?

The Mayor said that the BA or CFO should answer this as | think that you are asking what is the Boroughs
obligation if the pool doesn’t open? Councilmember Trochimiuk said even if the pool opens in June or July and
it doesn’t receive the revenues budgeted to receive so the loss will be greater. Are we obligated to kick in what
was lost? Councilmember Lundy said that if the pool opens later there will also be a reduction in the expenses as
well.

The BA responded to answer the question, the Borough is going to have to take precautions on how this plays out
and if it is in the town’s best interest and in the pool’s best interest to open. If the pool is going to open at a later
date and membership is down there are a slew of issues that can come up. The Borough is going to have to look
into these to see if it’s even wise to open the pool. If the Borough does open the pool at a later date, expenditures
will be down and I assume the pool would remain even, | will refer to the CMFO.

Dave replied that there are a few things that we can do. Basically, we are using the remaining surplus that is left
in their budget which we have discussed in the past meetings. If they don’t open at all and they don’t spend the
$60,000.00 there won’t be an issue. Patty and he will have to work together to see where she has to spend money
at all and cancel most of her appropriations, like salaries and absolutely needed items. If it goes in the other
direction where they have an excess, meaning a deficit in operations, statutorily in has to be raised in the next
year. So, they would have an appropriation right off the bat in 2021 to cover that deficit. Knowing that they
wouldn’t have any surplus left at the end of the year, if it was used this year, then we would have to know what
the town would do to bail them out. It really depends on if and when they open and see how much they need and
if any revenues come in to offset that. Any revenue that comes in could help so we have to see what happens, but
anything that comes in could help.

Councilmember Lundy added that if they didn’t open or even if they had a delayed opening, | think expenses
would be reduced. | believe the pool director is working on different scenarios, as | believe is in my committee
report, as far as fees prorated depending upon when the pool opens, but a lot of things have to be taken into
consideration before any type of determination is made.

The Mayor asked the CFO if the pool opens, even on time, but if the revenue from the membership isn’t what we
had budgeted for and if they have another year where they burn through the surplus and then some and they take
an operating loss, what does that imply for the Borough? Would the Borough be on the hook for that? The CFO
replied that is what is called a deferred charge in 2020. When we do the AFS (Annual Financial Statement) next
year that loss would be put as a deferred charge in the balance sheet and subsequently those funds would have to
be covered by the Borough. This would have to be zeroed out as part of the accounting process. Any loss would
be deferred and covered by the 2021 budget. Again, if we can salvage any of the surplus this year, that would
offset it in the following year. The town would have to cover the loss less any of the leftover surplus if there is
any. It would be covered from the current fund from the town, this is by statute.

Councilmember Trochimiuk said those answers are good, but if we vote now to pass the budget, are we going to
be able to have a say whether the pool opens or not and if we vote now not to pass the budget and we wait another
month or up until the deadline to when the budget has to actually be approved , that will buy us more time to get
information as to what is going to happen with the pool. Would that be the better thing to do? To wait to pass the
budget? So, we can get a better view of what will happen with the pool.

David responded that you are only really getting a month. The last possible time to pass the budget would be at
our June meeting which is on the 9. I don’t know how much the situation is going to change in a month. I don’t
know how much more data we are going to have in a month that would be a decision changer. The BA added
that it’s the same on the municipal side as well. Revenues like parking, UCC, the Borough could be in the red as
well. We just don’t know. Not that we have to take a risk but we have to make some assumptions here. With
the pool, the Borough along with the Commission will do its due diligence to make a decision that is comfortable
and to make sure that the pool excels.

Roll Call Vote

Ayes:

Council Members DeRosa, Escobar, Lundy
Nays: Trochimiuk, Council President Horvath
Absent: Pizzella

Mayor: Since we do not have four yes votes, the budget does not pass. The Mayor said that he and the Borough
Administrator will have to meet tomorrow and decide what our options are.
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ORDINANCES: (Introduction):

20-07 (Introduction)

AN ORDINANCE THAT PROVIDES FOR AND DETERMINES THE RATE, AMOUNT, AND
METHOD OF PAYMENT COMPENSATION TO PERSONS HOLDING CERTAIN OFFICE AND
POSITIONS OF EMPLOYMENT IN THE BOROUGH OF HILLSDALE, COUNTY OF BERGEN,
STATE OF NEW

BE IT ORDAINED by the Borough Council of the Borough of Hillsdale, in the County of Bergen, and State of
New Jersey as follows:

SECTION 1. The rate of compensation of persons holding any of the hereafter named offices and positions of
employment, which compensation shall be on an annual basis unless otherwise specified, is hereby fixed and
determined to be as set opposite the title of each of the hereinafter named offices and positions of employment.
Whenever there shall be set forth a minimum and maximum rate of compensation the employee or officer shall
be compensated at an annual rate within such range.

SECTION 2. Each employee set forth in this Section shall receive annual compensation as set forth below.

TITLE MAXIMUM
1 | Mayor S 9,000.00
2 | Councilmembers S 6,000.00
3 | Police Chief S 205,000.00
4 | Police Captain S 200,000.00
5 | Police Lieutenant S 180,000.00
6 Borough Administrator and Qualified Purchasing S 150,000.00
Agent
7 | Borough Clerk S 100,000.00

Certified Municipal Financial Officer
8 S 130,000.00
And Tax Collector

9 | Assistant Managers-Finance S 75,000.00
10 | Tax Assessor S 30,000.00
11 | Public Safety Telecommunication Officer S 60,000.00
12 | Finance Assistant - Accounts Payable- per hour S 25.00
13 | Confidential Administrative Assistant-per hour S 30.00
14 | Executive Assistant-per hour S 25.00
15 | Municipal Housing Liaison S 5,000.00
16 | Superintendent of Public Works S 120,000.00
17 | Acting Recycling Coordinator S 5,000.00
18 | Licensed Sewer Operator S 5,000.00

Class Il Police Officers
19 Not to exceed $40.00/hr
(2018-2020 School Year -Hourly)
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20 | Fire Official 15,000.00
21 | Municipal Judge 25,000.00
22 | Inspector for Continuing Certificate of Inspection 5,000.00
23 | Court Administrator 75,000.00
24 | Court Violations Clerk-per hour 25.00
25 | Prosecutor 15,000.00
26 | Alternate Prosecutor per court session 200.00
27 | Public Defender 10,000.00
28 | Alternate Public Defender per case 200.00
29 | Welfare Director 20,000.00

30 | Community - Seniors Activity Director 20,000.00
31 | Recreation Director 20,000.00
32 | Construction Official 30,000.00
33 | Building Sub-Code Official 30,000.00
34 | Building Sub-Code Official Vehicle Allowance 1,000.00

35 | Zoning Official-per hour 50.00

36 ,ic;aertc:nsgecretary-includes preparing minutes-per £0.00
37 | OEM Coordinator 5,000.00
38 | OEM Deputy Coordinator 5,000.00
39 | Volunteer Ambulance Corps Stipend 1,000.00
40 | Volunteer Fire Department Stipend 1,000.00
41 | Fire Chief 3,400.00
42 | Deputy Fire Chief 2,650.00
43 | Senior Captain 1,650.00
44 | Junior Captain 1,350.00
45 | First Lieutenant 1,050.00
46 | Second Lieutenant 900.00
47 | Third Lieutenant 750.00
48 | Forth Lieutenant 600.00
49 | Fire Department Captain’s Vehicle Allowance 200.00
50 | Mechanic (per apparatus) 200.00
51 | Advisor 500.00
52 | Fit Test Administrator 200.00
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53 | Air Bank Tech S 400.00
54 | Radio Tech S 250.00
55 | Training Advisor S 350.00
56 | Cadet Advisor S 350.00
57 | Driver (per apparatus) S 50.00
58 | Board Clerk S 1,300.00
59 | Education beyond Fire Fighter 1 S 35.00
MAXIMUM
60 | Borough Temporary or Per-Diem Worker S 50.00
61 | DPW Seasonal or Per-Diem Worker S 100.00

SECTION 3. If an employee performed a unique assignment of exceptional value to the Borough requiring
significant time and effort in addition to his/her usual responsibilities, the Borough Council may grant a bonus
not to exceed $5,000 to this employee.

SECTION 4. The compensation fixed and determined by this Ordinance for the persons holding the respective
offices and positions of employment herein named, shall, except as otherwise provided by statute, ordinance or
resolution, be in lieu of all other fees, costs and charges received and collected by such offices and employees
shall remit such funds promptly to the Borough Treasurer.

SECTION 5. All ordinances and resolutions inconsistent with the provisions of this Ordinance are hereby
repealed as to such inconsistencies.

SECTION 6. This Ordinance shall take effect immediately after final passage (in accordance with state law),
approval (in accordance with state law), and publication of notice thereof as required by law.

Mayor: BE IT RESOLVED, that Ordinance No. 20-07 does now pass a first reading and that said Ordinance be
further considered for final passage at a meeting of the Mayor and Council in the Municipal Building, 380
Hillsdale Avenue, Hillsdale, New Jersey, on May 12, 2020 and at said time and place all persons interested will
be given an opportunity to be heard concerning the same, and the Clerk is hereby authorized and directed to
publish said ordinance in the Ridgewood News once, at least one week prior to said hearing, with a notice of its
introduction and of the time and place, when and where said ordinance would be considered for final passage.

Councilmember Horvath said that he would like to table this. Borough Attorney advised that once you get a
motion to adopt then you can get a motion to table, and the latter would take precedence. I don’t think that the
Roberts Rules component is the most important part here. If the Council wants to table it, that is a simple
majority as is the adoption. This is not an enhanced majority vote. Since we don’t have a primary motion yet,
we would need this first before a motion to table.

Motion Councilmember Lundy, Second Councilmember DeRosa

Mayor confirmed that Councilmember Horvath wanted to make a motion to table this and this takes precedence
over the motion to introduce. Councilmember Trochimiuk asked whether tabling means to open it up to
discussions on a later date? Borough Attorney Madaio said to quote Roberts Rules, it means to lay upon the
table, to set aside and remove from the dais. It can be untabled at a later date or it can sit forever.

Motion to table Ordinance 20-07 by Council President Horvath, Second by Councilmember Trochimiuk

Roll Call Vote
Ayes: Council Members Trochimiuk, Council President Horvath
Nays: DeRosa, Escobar, Lundy
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Absent: Pizzella

Mayor: The motion to table fails. We will now continue the motion to introduce. Just a reminder that if it is
introduced, we have a certain period of time to change the ordinance, any comments or changes will be taken up
at the May 12" meeting. Borough Attorney said that when an ordinance is up for introduction it’s really not up
for discussion until its time to be adopted. The hearing and public comment will be when it’s on for passage.
Although if you want council discussion that is up to the Mayor.

Councilmember Trochimiuk said she had a question, an issue with this particular ordinance There is verbiage in
section one that refers to a minimum and a maximum of a salary but when you go to section two and there is
one column for maximum. 1 also want to know where these maximums come from? Who put these numbers
down and felt that these were good maximums? She would have liked to have an actual minimum and an actual
maximum and then it should have had what we are currently paying and it would actually serve a purpose. It
will show where Hillsdale stands as compared to other towns in Bergen County. | think that this would be the
purpose of this document.

Councilmember Horvath said he has some of the same issues, but a little bit further. How did we get to these
numbers, what is the protocol that brings the salaries to this, is there a time frame? Is there an accomplishment
in order for them to get to that point? The way this is stated that it is almost an automatic if we approve this,
these people are entitled to this amount of money. There’s no time frame, no schedule.

The BA responded that Title 40 of the NJ Administrative Code allows an ordinance that determines the rate,
method of payment to certain municipal officials and staff. This is an ordinance that the Borough Council
adopts every year. This is the same wording that was adopted last year by the Governing Body. In section one
it clearly states whenever there shall be set forth a minimum and/or a maximum rate of compensation.
Historically the Borough has only ever adopted maximum salaries for employees. Last year maximum salaries
were the actual rate of compensation. Every year the Borough spends about $200 to advertise in the newspaper
to change the maximum salary, which is the actual salary of those particular employees. The thought behind
this is to extend the maximums out so that the Borough saves money every year by not having to advertise the
changes. There is no need to introduce changes each year. Examples like for position number 3, 4 or 5 for the
Police Chief, Captain and Lieutenant are actually the salaries under their current contracts extended out to |
believe 2022. For every other employee its just an estimate of the next few years of what could potentially be.
This is so the Borough does not have to continually advertise and pay money to put this in the newspaper every
year. Once adopted, a subsequent resolution will come forward with a list of every municipal employee so that
the payroll person knows what to pay each person for the year 2020. So, when we are audited there is an
ordinance and a resolution outlining the rates of pay.

The Mayor asked the BA when will that resolution outlining the actual rate of pay be public? The BA
responded that normally he would have it on at the next meeting, but now that the municipal budget has failed,
there is no reason to put forth that resolution as there is no authority to introduce those raises. The Mayor says
that he is less troubled by the structure of it, but I’'m more curious of how you got to the maximum numbers.
About the first 40 jobs listed show an increase of about 29% over the prior year’s chart. The BA said the last
ordinance reflected the actual rate of pay. If you look at the Clerk salary in the last ordinance, the maximum is
her actual rate of pay to the penny. These numbers in the proposed ordinance are inflated as to not have to
advertise every year. They are simply maximums. They are in no way saying this is what the someone will be
paid this year. The statute requires an ordinance showing a minimum and/or maximum rate of pay. It just
outlines what we could pay someone, not what we are paying someone.

If it is the Council’s pleasure to have me spend the $200 or so every year to advertise | will. This in my view is
just a cost savings measure.

The Mayor applauded the BA for trying to eliminate the charge each time he has to advertise or change
someone’s salary. The only thing that makes him nervous is the percent of the change that is made to these
numbers, some are 29% higher and some are even more or less. The BA said that percentages aside — this is
simply a maximum. You could even not get to these numbers. They are just out there just to not have to
advertise. If the Council provides me with some type of direction that this is not how they want the ordinance
to be set up, | just need to be provided with that direction. | would just remind the council that this is the same
verbiage that has been passed last year and prior years. There is no difference.

The Borough Attorney reminded the Mayor that any changes or discussion in between meetings would be
acceptable.

Roll Call Vote

Ayes:

Council Members DeRosa, Escobar, Lundy
Nays: Trochimiuk, Council President Horvath
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Absent: Pizzella

OFFE-CONSENT:

COUNCIL COMMENTARIES:
Councilmember Horvath would like to thank Shop Rite for making a generous contribution to EMTs and the Food
Bank.

Councilmember Lundy would like to thank all our Emergency and First Responders, Our Medical Professional,
essential employees and all those in the community that are outing themselves out there. It takes a village and
I’'m seeing that in Hillsdale. Everyone please stays safe.

Councilmember DeRosa wanted to thank everyone, especially the first responders. A lot of credit to them to
going into situations that put them and their families at risk. OEM, usually operate behind the scenes but this has
put them in the forefront. | just want to thank Butch Franklin and Jon Najarian.

Everyone is doing their part and helping so if we all continue that hopefully we will get through this soon.

Councilmember Escobar would just like to echo the other Councilmember remarks for the first responders. |
would also like to thank the residents for making the best of a bad situation. Hopefully we can get through this
as soon as possible.

Mayor Ruocco stated that the Borough is going to continue to update the town through the website and town
notices. They will be updating the number of cases on presumed positive cases on the website. He said the BA
will work with the Borough Clerk on this as we see the numbers come in from the County. Rather than send out
a press release every time there is a change in numbers is not what | prefer to do. So, we will have it updated on
the website. Currently we have about 76 confirmed cases in town as reported by the county. Social distancing,
washing your hands, keeping your hands away from your face and wear masks. Please patronize the businesses
in town as they are suffering. Some have closed and some for good. Its ironic, all three Chinese restaurants have
closed and not offering any take out. They are not doing take out and other places have backed away.

I would also like to thank all the emergency responders. As I said in my last notice to the town, they are at greater
risks. They have to interact with infected individuals. There are other individuals that have assisted our seniors.
I would like to give a shout out to our Helping Hand Food Pantry, staff and all their volunteers. They are working
tirelessly at the food pantry. They closed for a day or two but they have reopened. | want to thank the folks at
the Hillsdale House. They are keeping me well informed as to what is going on there.

There is a blood drive on April 23" at Pascack Valley High School. | would like to thank Mr. Gundersen for
volunteering the facility and Mr. Lombardy for getting the word out to parents. | would like to thank Vitalant for
contacting me so we could get the ball rolling on this as well as OEM, the BA and the Borough Clerk for moving
this along.

In regards to the Census, what a year to conduct the census! They have had difficulties, in Hillsdale we have
almost a 64% response rate which makes us 18" responsive town in the state. Bergen County has a 54% response
rate. Hillsdale is doing fine in responses, but let’s keep it up. It’s very important. Money that we get from the
state is in part a function of this town’s census response.

Finally, I learned that Jack Stubbs died from complications of the Covid situation. He was a long-time resident
well over 50 years. He exhibited a strong love for this town. He was past chair and one of the founding members
of the Environmental Commission. He was instrumental in protecting Beechwood Park. He helped create the
nature trail that exists there now. He also ran the Pancake Festival with the Environmental Commission for many
years. He was a key motivator and a Trustee for Sapienza Gardens. He served on the Shade Tree Commission
and on the Planning Board. Jack, rest in peace.

Councilmember Lundy asked to be recognized again—granted; she wanted to add that there is a fundraiser for
the Fire Department and the Ambulance CorpBoth of their major events/fundraisers have been postponed. There
is a fundraiser going on selling t-shirts for our Hillsdale Heroes. Proceeds to go the Hillsdale Fire Department
and the Ambulance Corp. Emails have been going out almost daily from different sources. | hope people support
those that have been supporting us.

Councilman DeRosa asked to be recognized again---granted; he just wanted to add a thank you to our Borough
Clerk Denise Kohan for setting these virtual meetings up. She has been testing it, helping us get online and | just
want to thank her for facilitating this.
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ADJOURN TO CLOSED SESSION:

RECONVENE REGULAR MEETING:

ADJOURNMENT:

Motion to adjourn Councilmember DeRosa Second Councilmember Lundy

The Mayor asked for a roll call to adjourn the meeting:

Roll Call Vote

Ayes:

Council Members DeRosa, Escobar, Council President Horvath, Lundy, Trochimiuk
Nays: None

Absent: Pizzella

The meeting was adjourned.

THE NEXT MEETING OF THE MAYOR AND COUNCIL WILL BE
TUESDAY, MAY 12,2020 7:30 PM

Denise Kohan, Municipal Clerk

APPROVED AS PRESENTED
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