
                   Special Council Meeting                 

           April 18, 2012 

 

Minutes of Special Meeting of the Borough Council held at 5:30 

P.M. on Thursday, April 18, 2012, in the Council Chamber, 

Hillsdale, New Jersey. The meeting was called to order by  

Mayor Arnowitz who also led the Salute to the Flag. 

 

ANNOUNCEMENT OF MEETING       

 

 The Special Meeting of the Borough Council of the Borough of 

Hillsdale was called pursuant to the provisions of the Open Public 

Meetings Act.  In addition, copies of the notice were posted on 

the bulletin board in the Municipal building and filed in the 

office of the Municipal Clerk.   

 

The fire exits are located through the double doors to your left.  

Proceed through the lobby and exit the building either right or 

left.  Please silence all cell phones and pagers. 

 

ROLL CALL:   

 

 Mayor Arnowitz called the roll those present  

being as follows: Councilmembers Becker, Capawana, DeRosa, Frank, 

Giancarlo, and Hanlon.   

 

2012 BUDGET 

 

Borough Administrator DeJoseph said we are all present to finalize 

numbers for the 2012 Budget.  The public hearing on the budget is 

scheduled for May 1, 2012; hopefully we have an approval from the 

state then and we can adopt the same evening.   

 

Issues have come up during the budget process and he has included 

all the numbers on the printouts he provided to the Council 

members.  It shows the major increases in this year’s budget; 

health insurance increased $95,000; reserved uncollected taxes 

increased $104,000; storm emergency appropriation $140,000 for the 

October snowstorm.   

 

Mayor Arnowitz said a lot of these items are not included in what 

we approved when we introduced the budget.  This will increase the 

budget. 

 

Administrator DeJoseph said the borough paid the money out for the 

snow storm in cash last year because it is over appropriation.  

This emergency appropriation had to be included in our budget this 

year.  The Reval is the next emergency, $250,000 which will be 

paid off over the next five years.  This year it will be $1000; 

accumulated absences in the budget is $98,000 which is a $33,000 

increase.   

 

He explained that accumulated absences are for employees who 

retire or are going to retire, they start taking the money now as 

a part of their salary or a future year’s salary.  Whatever time 

they have banked they are allowed to collect this.   

 

Mayor Arnowitz suggested if anyone has any questions to write them 

down as we will be meeting with the labor attorney who wrote the 

contracts.  The people we will be meeting with will be 

Councilmember Frank, Administrator DeJoseph, Mayor Arnowitz and 

Councilmember Giancarlo.   

 



Administrator DeJoseph said also included in our budget is 

$505,000 principal and interest payments, $35,000 increase for 

gasoline and diesel and $48,000 increase in utilities.   

 

A question that came up since we introduced the budget is how are 

we going to fund the immediate options and requirements of the 

borough.  The question was how much do you want to put in the 

budget to defend PV Regional High School study and that is a 50% 

share with River Vale.  We requested $25,000 for United Water 

legal battle and engineering; our yard waste contractor is not 

able to accept material any longer so the rate went from $6/cu yd 

up to $15/cu yd.  The accident policies for sports associations 

and recreation have to be discussed by the Council; increase for 

legal for employee contracts, three contracts are up this year and 

one next year.  There will be an increase in the Clerk’s salary 

but reduced from 2011 salary; legal for the Planning Board for the 

Master Plan revision.   

 

Mayor Arnowitz said we have United Water legal but the legal that 

DeJoseph is talking about for Planning Board is redoing of the 

Master Plan and we are in the final stages.  Caroline is our 

Planner and she has to put it all together and meetings outside of 

the Planning Board and they are all billable hours and there are 

other fees involved.   

 

The Borough Engineer is not the one to do the study for United 

Water to fight the project.  They would have to find an outside 

engineer with this specialty.   

 

Administrator DeJoseph said he has already increased the budget 

for gasoline and diesel but with further review, he increased it 

again because everything keeps on going up.  Financial management 

for extra auditor work has to be increased; additional material 

for asphalt for roads; Tilcon has an escalator in the county 

contract; we buy from the county co-op purchasing or the state, 

whichever is cheaper.  The total increases for the 2012 Budget as 

described above $170,000. 

 

Mayor Arnowitz said that is the number over and above what we 

approved in April and they are valid costs to the borough.  For 

every $192,000 we spend it costs the average homeowner.  This is 

not a drop in the bucket.   

 

Administrator DeJoseph said the next item to be discussed is the 

capital requirements of the borough.   

 

First item is Police Department and Fire Department for the base 

units, radios, heaters, rate units photo including programming, 

$26,000, federal mandate and is required.  It is recommended by 

the Finance Committee.  He spoke to the Chief of the Police 

Department and he will confirm it is either a file server or a 

Panasonic lap top.   



 

Mayor Arnowitz said both items are necessary.  The police have to 

decide which is more important right now, which is needed this 

year or put off to next year.   

 

Administrator DeJoseph said a police vehicle has been requested 

but we are short on funds.   

 

Mayor Arnowitz said Hillsdale has always had a policy to buy one 

police car to replace an old one and the following year we buy 

two; over a three year period we bought three police cars.  Over 

the last three years we only bought one police car and we were 

able through an accident to get another police car replaced.  This 

year at the beginning of the budget the police requested a four 

wheel drive also; by not buying a police car this year the chief 

is aware, we are getting to a point where we are going to have to 

replace our fleet.  We run 35000 to 40000 miles a year but you 

have to look at the hours these vehicles are run.  Over and above 

the mileage they put on a car you can double that with the hours 

the engine runs because it is in an intersection or at a call or 

whatever.  If a car has 100,000 on it you can look at it as almost 

200,000 miles.  By not buying a car last year and not buying a car 

this year, we are down three cars.  They are pushing their cars to 

the limit.   

 

Administrator DeJoseph said the Fire Department is requesting two 

computers and was not advised by the Finance Committee.  They are 

also requesting Scott bottles, they can forego the Scott bottles 

but they need five sets of turn out gear at $10,000.   

 

Mayor Arnowitz said the Scott bottles have a life span and there 

is no way of expanding that life span.  Over a three or four 

period we have been replacing these bottles so that we don’t get 

hit with a huge amount.  They will also have to replace the Scot 

packs eventually because they are reaching the end of their life 

span.  What is going to happen when all of these bottles are going 

to reach their life span?  You have to have bottles for backup.  

With turnout gear, it is not a matter of two new members; gear has 

a life time of five years.  There are firefighters with worn, 

ripped gear.  We are in a catch 22 and we have to continue to 

replace gear.  He relies on department heads to use good judgment 

to point out their needs and pick their priorities without 

jeopardizing quality of life and we don’t want to place anyone’s 

life in jeopardy.   

 

Administrator DeJoseph said they are requesting six portable 

radios, hand held, that are required at $7000; pagers.  They are 

requesting replacement of vehicle, Deputy Chief’s car.   

 

Audio upgrade for the borough hall and as you can see we are 

sharing microphones, etc.; redoing the computer systems, all new 

microphones for the dais as part of the renovation.  These 

additions are not covered under the grant.  Buildings and grounds 

request for $15,000 to cover miscellaneous upgrades in all town 

buildings.  Upgrading computers in the borough hall which are over 

five years old and have not been replaced and they are slow, 

inefficient. 

 

Mayor Arnowitz said this was a recommendation made two years ago 

from the person who works on our computers, but we haven’t done 

anything.  This is the third year he brought this matter up.   

 

Administrator DeJoseph added additional radios for all emergency 



services for an additional cost.  Subtotal for capital is $95,500.  

The road program would be $150,000 bringing the total capital up 

to $245,500.   

 

Councilmember Frank said the DPW has maintained along with the 

Borough Engineer a list of roads that need work and they pick the 

worst ones every year.  Once the budget is approved, we will sit 

down with Chris Statile and Keith Durie and make a selection.   

 

Mayor Arnowitz said we will make a recommendation to the Council 

who will then decide which roads will be done.  He suggested 

before we get to that point the Council make visits to determine 

what they believe should be done.   

 

Administrator DeJoseph said the Code Department requested 

computers as well.   

 

Councilmember Frank said the Council has choices to make.  We can 

push through the budget as we have been working on it and try to 

keep the increase to 2%.  We are doing deficit spending, we still 

have more spending in a year than we have in revenue, roughly 

$400,000.  How do we close the gap?  We have a 2% Cap which we can 

only increase your tax levy by 2% and it would take us a couple of 

years to do that.  At some point in time we are going to hit a 

brick wall; our expenses are going to be so high and we are going 

to be looking at furloughs, etc. and diminution of services we 

offer to the residents.  We don’t have development capabilities as 

some of our neighboring towns have.  These are the choices you 

have, debt, face deficit spending.  We have two choices do at 

least 3.2% on the tax levy; there is not much we can do with 

revenues, and the difference should be $95,000.  We can meet the 

2% but we are draining the piggy bank and in 2013 we may hit the 

brick wall.   

 

Mayor Arnowitz said when we introduced the budget we were at 3.2% 

and we had a long discussion and thought we were coming in at 2% 

and were going to take additional funds out of surplus.  What the 

Administrator presented tonight, $170,000 under the budget 

question, is not included in the budget introduction.  Over and 

above getting down to 2% from 3.2% you have $170,000 to contend 

with.  That is outside the Cap and that is something else we have 

to look at, raising or borrowing.   

 

Councilmember Frank said the budget as it has been prepared and 

roughly laid out, we will absorb that $170,000 by using more 

surplus and keep it at 2% but the difference we would pick up 

would be $95,000 by going to 3.2%.  Those are our only choices; 

the real choice the Council has is expedite controlling our 

spending; our department operating expenses are operating 

minimally.  Either you control the spending or reduce the spending 

that way or we edge up our revenues through the tax levy a little 

to alleviate it.  We still have a problem but it is less severe.   

 

Mayor Arnowitz said he truly believes we are dangerously taking 

from surplus which is the lowest surplus the town has ever had.  

We should have over a million dollars.   

 

Councilmember Frank said we are seeing the hit of the 2% Cap which 

came from Governor Christie.  Hillsdale was in a bad position 

because we didn’t the flexibility a lot of towns have for 

additional development, increase in tax base, getting more 

revenue.  We have already done a good job, we are very efficient.  

We have one of the smallest police forces in the area and it makes 



it more difficult because we are only getting a 2% increase on a 

lower base.  We are being penalized because the town has done a 

reasonably job in the past.  How do we maintain he services 

without making ourselves unaffordable and without going into debt.  

He is in favor of 3.2% tax increase, it is doable.   

 

Mayor Arnowitz said it amounts to about $40 additional per year 

for the average homeowner.  On top of our increases the homeowner 

gets the increases from the high school, local schools and the 

county.   

 

Councilmember Frank said if we go with the 3.2%, do not increase 

spending, take less surplus and still hold the line on spending 

and continue to look for additional ways we can do things 

differently at a lower cost.   

 

Mayor Arnowitz said we go to the 3.2%, we don’t cut into the 

surplus drastically.  There are two Caps allowed, spending Cap and 

revenue levies.   

 

Councilmember Frank said at the end of the year the surplus would 

be $400,000.   

 

Mayor Arnowitz asked the Council what they want the Administrator 

to do as far as the 2% increase or 3.2% increase or anything in 

between.  The Finance Committee recommended the 2% which would 

cost the average homeowner $44 or 3.2% would cost the homeowner 

$77.   

 

Councilmember DeRosa 3.2%. 

Councilmember Becker 3.2%. 

Councilmember Hanlon 3.2%. 

Councilmember Capawana 3.2%. 

Councilmember Giancarlo 2%. 

Councilmeber Frank abstained. 

Administrator DeJoseph 3.2%. 

 

GENERAL PUBLIC HEARING: 

 

Mayor Arnowitz invited comment from the audience. 

 

Denise Vergnes, 103 Clinton Avenue – 

She asked how you keep revenue generated that you can meet 

everyone’s needs.  She hears is service expenses and you don’t 

have money for capital projects.  With regard to floods, have we 

reached out to and researched whether their flood insurance 

company shares in the cost of litigation against United Water.  

United Water is big on community, will they help in cutting the 

litigation costs if they do it in more of a neighborly way rather 

a confrontational way.  The biggest challenge is shared resources 

of education; 65% is education taxes.  Have you reached out to the 

state and say we have no more revenue and what can you do for us.  

Right now student loans are at 6.9% but you are getting .5% 

interest on investments and where is the equity on that?  Banks 

and government are driving the economy right now.  We have to 

learn how to play the game to get the best advantage.  $77 over 

three years is a lot of different than having to tell the 

homeowner three years from now it is $250.  You have to save and 

put away for a rainy day.  Also, not everyone is going to have a 

toilet picked up from the garbage; if you do have a special need, 

it is $25, as a homeowner she pays the $25 once rather than pay 

$200 more in a year on taxes to cover the chances of 10 more 

people needing to have something picked up.  The challenge is to 



be creative, figure out ways to generate revenue.  The Council has 

the job of explaining this to the public.  If we keep borrowing 

and borrowing, we will leave a bigger problem for the next 

Council.   

 

Mayor Arnowitz said everything she said has been looked at except 

the schools.  We have no control over the schools; the only time 

we ever have any say with the school board is when their budgets 

are defeated.  As far as everything she mentioned, we tried to put 

a cell tower on the west side and we had a room full of people 

yelling at us stating they will pay $50 more and the Council voted 

not to put up that tower.  That was about $85,000/year in income; 

their argument was to put it on this side of town.  A tower was 

built in Woodcliff Lake 200 ft. away.  As far as legal fees are 

concerned, we get the lowest rate of any town around us.   

 

United Water is not willing to be a good friend and work with us 

because they do not want to do this project, the DEP is forcing 

them to do so.  If we do not prevail with the high school, the tax 

increase per year will be 1.2 million dollars.  It makes sense to 

spend a million dollars and stretch it out because in 12 years 

we’ll save 12 million and spend a million.  We have researched 

everything; this has been going on for years.  We cannot keep 

going as a business; if we borrow we have to pay it back.  As far 

as refinancing, we just did that last year.  The fees are so high 

it is not worth it.  We get about $35 million dollars 

approximately for schools and our budget.  Our interest on 

investments is so small and that is another problem we had with 

this budget that we didn’t have in previous years.   

 

Councilmember Giancarlo was in favor of a large cell tower if we 

could find a very suitable location.   

 

Mayor Arnowitz said we are looking at putting in a permanent tower 

at the DPW but it is slow moving.  It took two years to get the 

temporary tower and it is still not up.  There is no suitable 

location for a cell tower in this town.  We are already getting 

complaints about the cell tower at the DPW.   

 

Mrs. Vergnes (Contd). 

We are developed 100%.  In three years we have used up our surplus 

and no additional revenue generating.  If we don’t keep that fund 

balance as high as possible to get the 2% we are shooting 

ourselves in the foot.  We need to keep that fund balance up to 

match what we can get from state funding and approval.   

 

Mayor Arnowitz said you cannot raise taxes now.  The $400,000 

shortfall you have one or two alternatives.  Either you borrow 

which you will have to pay off or you cut back on services.  The 

county is pushing us to shared services.   

 

Mrs. Vergnes (Contd). 

Hillsdale will disappear, it is going to get melted into Pascack 

Valley. 

 

Mayor Arnowitz said many people are coming to us now in this 

situation, previous two income families, now one income.  

Everybody is having a problem.  Seniors have come to him stating 

that it is either food or prescriptions.  We have a food bank that 

is busier than it ever has been before but they are not getting as 

many donations because people don’t have to give.  What is the 

solution?   

 



Mrs. Vergnes (Contd). 

We need to keep that fund balance as high as possible and it could 

mean an increase each year; if we have no additional revenue, 

where will it continue?  She would rather hear the truth other 

than in three years we have no surplus and we can’t pay our bills.   

 

Alfred J. Murphy, Jr., 5 Cherry Place – 

We have more technology today and which can help us to do the job 

more efficiently.  We have to change.  We made a change in the 

garbage collection system, we changed the DPW on Saturday; may be 

we have to look at closing the borough hall one day a week in the 

summertime.  A certain amount of wages will be saved, save air 

conditioning, lights, etc.  He has noted the empty spots in the 

borough parking lot because people are not going to work.  We have 

to look at controlling expenses and we have to look at doing 

things differently. You can tell the public what you would plan to 

do and see what kind of reaction you get from the public.  Schools 

don’t have to worry about the budget passing, they get their 2%.   

 

Mayor Arnowitz closed the public portion of the meeting. 

 

DISCUSSION:   

 

1)  Replacement of two permanent warm up mounds. 

 

Councilmember DeRosa said there were two warm up mounds at 

Centennial.  They will be removed this year but there is a need 

for warm up mounds.  HSBA spoke to Keith Durie and they will 

relocate the mounds on the opposite side of the fence which puts 

it closer to the stands.   

 

Mayor Arnowitz said the sports association will replace the 

required netting and Hillsdale has extra clay that we normally 

spread on the fields and DPW can put the mounds in.   

 

CORRESPONDENCE: 

 

Mayor Arnowitz said Leopard Films USA is asking permission to film 

on Sunday, April 29, 2012, at 191 Lincoln Avenue.  It would 

include $400 for filming on private and public property, $100 per 

vehicle.  It will be a home renovation show that will have 

reconstruction noise, they will be filming the interior and 

exterior of the home.  Mayor Arnowitz said he was involved in such 

an event in the past and traffic was involved.   

 

He asked if we have to obtain permission from Woodcliff Lake for 

parking as Lincoln Avenue is partly in Woodcliff Lake.  He did not 

see us approving this before May because the Council needs to know 

what the Chief of Police has to say. 

 

Administrator DeJoseph said the Chief gave stipulations on 

parking.  The concern is Hillsdale has to approve filming on 

Sunday and this is the biggest concern.   



 

Councilmember Frank said we would be generating $1800, $400 for 

the license plus $100 per vehicle and trailers per day.   

 

Mayor Arnowitz said for three days without any notice the 

neighbors are inconvenienced.   

 

Administrator DeJoseph said the application must be submitted at 

least five business days prior to filming.  He said the Council 

could approve a resolution waiving filming on a Sunday and he 

would confirm everything with the Police Chief. 

 

Councilmember Frank felt it was o.k. because they must arrange for 

notification of the time of submission of the permit application 

to the surrounding neighbors, four homes on each side of the 

requested address, and eight homes opposite the requested address.  

The neighbors will all be informed.   

 

RESOLUTION: 

 

12084  Waiver for filming on a Sunday, April 29, 2012, at Lincoln 

Avenue with Leopard Films USA.            

 

Motion to approve was made by Councilmember Giancarlo, seconded by 

Councilmember Frank. 

 

Roll Call Vote: 

Ayes:  Councilmembers Capawana, DeRosa, Frank and Giancarlo 

Nays:  Councilmembers Becker and Hanlon 

 

(SEE COPY OF THE AFORESAID ORIGINAL RESOLUTION AFFIXED HERETO) 



COUNCIL COMMENTARY 

 

Councilmember Frank said we are meeting with a Reval Firm this 

Friday and there will be a second Reval Firm.  We have two 

bidders.  He spoke to the Tax Assessor who said we are still on 

schedule but we have to get the second firm in quickly.   

 

He has a template of our new web pages and we are almost final on 

this.  The content is loaded, it is just the look of the web page 

if anyone wants to look at it.  Hopefully he will release this to 

the design people this week and they will finalize it.  We will 

have a much more functional website.  Opportunities will be in the 

website to make us more efficient.   

 

Councilmember Becker asked if we could pro-rate our fees for the 

borough parking lot; first year higher, second year less. 

 

Mayor Arnowitz said we have an automatic escalator in the fees; 

they escalate every year.  It is a bone of contention with the 

residents who use that parking lot.   

 

Administrator DeJoseph said after the budget is adopted, the 

Finance Committee and Citizens Budget Advisory and Council will 

re-evaluate all fees again.  Any recommendations are welcome. 

 

Mayor Arnowitz said we will adopt the budget on Maya1, 2012, at 

8PM, if we get state approval.   

 

Mayor Arnowitz thanked Administrator DeJoseph for all the work he 

put into this budget and the Finance Committee also.   

 

ADJOURNMENT: 

 

A motion to adjourn was made by Councilmember Giancarlo, seconded 

by Councilmember Frank, and unanimously carried. 

 

 

4-18-12 

       _______________________ 

       Denise Kohan 

       Deputy Clerk 

 

 

       APPROVED AS PRESENTED 

 

 

 

       _______________________ 

       Denise Kohan 

       Deputy Clerk 

 

 

 

 

   

 

 

 


